
 

 

 

 

 

 

 

Operations Manual 

for 

Implementing Agencies and Stakeholders 

 
                    INDIAN HOUSING PROJECT 
                      IN PLANTATION AREAS 

(2023-26) 
 

 

 

Construction of 10,000 Housing Units in Plantation 

Areas of Sri Lanka 

 

Revised Edition 

November2023 

 

 



 

2 | P a g e  

 

 

TABLE OF CONTENTS Page No 

      ABBREVIATIONS 4 

      RATIONALE FOR THE MANUAL 5 

      OBJECTIVES OF THE OPERATIONS MANUAL 5 

1.0      BACKGROUND AND PROJECT INTRODUCTION 5 

2.0     PROJECT DESCRIPTION 6 

  2.1   ROLES AND RESPONSIBILITIES OF STAKEHOLDERS 6 

  2.2   PROJECT COMPONENTS 7 

    2.2.1 Beneficiary Selection and Verification 7 

     2.2.1.1 Grievance Redressal Mechanism 7 

     2.2.1.2  Beneficiary Records 8 

    2.2.2  Settlement Design Considerations 9 

    2.2.3  Construction 10 

     2.2.3.1  Cash Grant Instalments 10 

     2.2.3.2  Construction Modalities 11 

     2.3.3.3  Standards of Housing Units 11 

    2.2.4 DISASTER RISK REDUCTION TECHNIQUES 13 

    2.2.5  Construction of Toilet 13 

  2.3   TRAINING 14 

  2.4   ANCILLARY WORK 14 

3.0      PROJECT MANAGEMENT AND IMPLEMENTATION 14 

  3.1   TECHNICAL ASSISTANCE 14 

  3.2   PROCUREMENT OF MATERIALS FOR CONSTRUCTION 14 

  3.3   SUPERVISION GUIDELINES 14 

4.0     FINANCIAL MANAGEMENT 15 

  4.1   PAYMENT TO BENEFICIARIES 16 

  4.2   PAYMENT SCHEDULE 16 



 

3 | P a g e  

 

  4.3   BENEFICIARY CASH GRANT RELEASE APPROVAL PROCESS 16 

5.0     REPORTING, MONITORING AND EVALUATION 17 

6.0     ASSUMPTIONS AND RISK MANAGEMENT 18 

7.0     VISIBILITY AND COMMUNICATIONS 18 

  7.1    VISIBILITY 18 

  7.2    INFORMATION DISSEMINATION AND COMMUNICATIONS GUIDELINES 18 

      LIST OF ANNEXURES 20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 | P a g e  

 

 

ABBREVIATIONS 

 
AHC  Assistant High Commission, Kandy  
BoQ  Bill of Quantities  
CEA  Central Environmental Authority  
CEB  Ceylon Electricity Board 
CIDA  Construction Industry Development Authority 
DPC  Damp Proof Course  
DPT  Double Pit Toilet 
DRR  Disaster Risk Reduction 
EIA  Environmental Impact Assessment  
EWHCSs Estate Workers’ Housing Cooperative Societies  
GoI  Government of India  
GoSL  Government of Sri Lanka  
GRC  Grievance Redressal Committee  
GRM  Grievance Redressal Mechanism  
HCI  High Commission of India  
IAs  Implementing Agencies  
ICS  Improved Cooking Stove  
IEE                       Initial Environmental Examination 
IHP                Indian Housing Project  
LA  Local Authority 
MgO  Magnesium Oxide 
MoE  Ministry of Environment  
NBRO  National Building Research Organisation  
NHDA  National Housing Development Authority  
OHG  Organic Home Gardening  
PHDT  Plantation Human Development Trust  
PIC  Project Implementation Committee 
RPCs  Regional Plantation Companies  
SLS  Sri Lanka Standards Institute 
TO  Technical Officer 
UDA  Urban Development Authority  
UN-Habitat United Nations Human Settlements Programme  
Zn-AL  Zinc-Aluminium  

 

 

 

 

 

  



 

5 | P a g e  

 

 
RATIONALE FOR THE MANUAL 
Government of India (GOI) envisaged providing for the housing needs of Internally Displaced 

Persons (IDPs) in Northern & Eastern Provinces and for Indian Origin Tamils (IOTs) in Sri Lanka 

through construction of houses. Accordingly, commitment of 50,000 houses was made by then 

Prime Minister during the state visit of the President of Sri Lanka to India in June 2010.Prime 

Minister Narendra Modi, during his visit to Sri Lanka in May 2017 announced construction of 

another 10,000 houses in plantation areas (Central, Uva and other provinces) of Sri Lanka. 

OBJECTIVES OF THE OPERATIONS MANUAL 
The three broad objectives of the manual are to:  

1. Provide background information on the IHP Phase-4; 
 

2. Provide guidance for Implementing Agencies (IAs) and other stakeholders of IHP Phase-4 
and  

3. Serve as a ready reckoner for all project personnel to support and assist them in effective 
implementation of IHP Phase-4. 

 
The Operations Manual shall be the reference document in any future extensions projects carried 

under IHP or Projects of similar scope. This Operations Manual guides the work of the IAs, the 

Plantation Human Development Trust (PHDT), Regional Plantation Companies (RPCs) , Estate 

Management, EWHCSs and other stakeholders, particularly, Central and Local Government 

Authories, on various aspects of implementation of the Project including inter alia detailed 

methodology, technical norms, standards and specifications, house designs, Bill of Quantities (BoQ) 

and quality standards, including those relating to domestic water supply and sanitation. The Manual 

aids in streamlining the facilitation process and cash grant management process. It specifies the 

activities to be conducted directly through beneficiary labour as beneficiary contribution and also 

activities expected to be performed by the Estate Management. The Manual provides guidance to 

ensure community participation, process monitoring, progress monitoring, transparency and 

accountability.  

1.0 BACKGROUND AND PROJECT INTRODUCTION 
 

The plantation sector holds a significant share in Sri Lanka’s national economy. The population 

serving in the plantation sector consists mainly of People of Indian Origin.The Project aims to 

contribute towards the sustainable resettlement of plantation worker families in newly created 

cluster villages or small townships.  

The GoI has appointed two IAs namely National Housing Development Authority (NHDA) and State 

Engineering Corporation (SEC) for this project. The Project envisages construction of new houses, 

through the involvement of owner-beneficiaries and Estate Workers’ Housing Cooperative Societies 

(EWHCSs). The Project envisages construction of new houses through a peoples’ process which 

involves participation of worker families in the estates.   
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2.0 PROJECT DESCRIPTION 
 

2.1 ROLES AND RESPONSIBILITIES OF STAKEHOLDERS 
 

The IHP PHASE-4 is funded by the GoI, as a part of much larger development cooperation between 

the two countries. High Commission of India (HCI) in Colombo will provide guidance to the IAs in 

the project implementation and will monitor the Project on behalf of the GoI. The GoSL is 

represented by the Ministry of Water Supply and Estate Infrastructure Development, herein after 

referred to as the ‘Ministry’. The responsibilities of the Ministry will include overall funding of 

infrastructure facilities such as internal roads, storm water drainage, water and electricity supply. 

In coordination with the HCI, the Ministry will also be responsible for creating awareness at the 

national and local level and conducting stakeholder consultations during the project cycle, 

especially during the project inception. 

PHDT will coordinate with RPCs and EWHCSs to facilitate individual beneficiary families. PHDT 

shall also be associated with recommendation and selection of Beneficiaries for IHP in 

consultation with Estate Management, Implementing Agencies and GoSL as per the criteria set 

out by HCI. PHDT and RPCs will also assist the Ministry in selection of lands suitable for creating 

new plantation villages. RPCs will be responsible for clearing the selected lands; levelling the 

housing plots; and facilitating IAs to obtain water and electricity during construction. In addition, 

the RPCs, with the assistance of PHDT, will be responsible for preparation of site selection criteria, 

and reviewing compliance; deploying surveyors to demarcate boundaries and supervision; 

obtaining relevant approvals from the authorities concerned such as Local Authority (LA) or Urban 

Development Authority (UDA), Ministry of Environment (MoE), Central Environmental Authority 

(CEA) on Environmental Impact Assessment (EIA), National Building Research Organisation 

(NBRO) etc. Construction of infrastructure facilities funded by the Ministry will also be 

implemented by PHDT while coordinating with CEB in obtaining electrical grid supply to the 

houses. EWHCS will hold the responsibility of assisting RPCs in selecting beneficiary families, 

organising them to offer the expected support in construction, involving in construction activities 

under the supervision of the IAs.  Contracting out skilled labour and bulk procurement in 

consultation with the IAs will be the main activities of EWHCSs in construction. EWHCSs will open 

separate bank account for the Project and individual ledger accounts for the beneficiary families. IAs 

will assist the RPCs in beneficiary selection and verification and will be responsible in overall 

project implementation.  

The IAs’ responsibilities will include, creating awareness on construction and quality assurance 

among the beneficiaries, improving the technical skills of the local craftsmen, providing guidance to 

EWHCS, quality management, progress management, providing guidance in procurement of 

materials and conflict resolution. Release of grant money at different stages of construction 

progress will be undertaken by HCI based on IA’s recommendations. The beneficiaries will be 

involved in decision making in all the stages of respective individual houses, attend the 

awareness/progress meetings and contribute in construction activities when necessary. Further 

details of the list of activities and responsibilities of the stakeholders are given in Annexure 1A, and 
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Annexure 1B presents the project flow chart. These are also highlighted in the agreement between 

HCI and IA.  

The Manual may be supplemented and clarified by additional instructions, as necessary. It is 

subjected to review based on the field situation and operational learning. Content and 

Specifications outlined in this Operational Manual shall be revised by HCI and Competent 

Authorities in GOSL as and when required. 

2.2 PROJECT COMPONENTS 
 

2.2.1 Beneficiary Selection and Verification 
 

The initial list of beneficiaries recommended by the EWHCSs in consultation with the RPCs will be 

vetted independently by the IA as per the defined criteria. The following set of essential criteria 

(Annexure 2) will be applied for the selection of eligible families; 

 Family of registered worker/retired worker/out grower model tea pluckers/cash pluckers 
living in the Estate continually for last Five years. 

 Member of the respective EWHCS*. 
 Presently living in a line-room or temporary shelter in the same Estate and agreeing to 

handover the existing house upon receipt of the new house.  
 Has not been benefitted directly or indirectly from any previous housing assistance scheme. 

* Person who is not a member of the respective EWHCS at the time of evaluation maybe 
considered for allocation of a house. However, in case a house is allocated on the basis of the 
other three essential parameters mentioned above, the beneficiary has to become a member of 
the respective EWHCS failing which his/her name will be excluded from the list of eligible 
beneficiaries. 
 

[Special note: Priority will be given to families whose houses are affected by disasters or living in 
disaster prone areas in the Estate sector. Any revision in the beneficirary selection criteria will be 
mutually agreed between both GoI and GoSL as and when the need arises. Exemptions, if any, shall be 
made only with prior approval of the HCI and Ministry] 
 

Further, on completion of this process, if required the eligible families will be prioritised for housing 

assistance through a predefined weighted scoring system. The prioritised list of beneficiaries will be 

displayed in public places for one week in the respective estate including the main office of the 

estate for general awareness and to resolve any anomalies through the redressal mechanism 

described below. 

2.2.1.1Grievance RedressalMechanism 
Grievances related to the selection process or anomalies concerning the Project will be addressed 

through a Grievance Redressal Mechanism (GRM) which will function in the IHP Phase-4 process. 

The Grievance Redressal Committee (GRC) will comprise of representatives from RPCs, EWHCSs 

(including at least one female), PHDT and respective IA. It will be co-chaired by the PHDT Regional 

Director/Chairman, EWHCS and by a senior official of the respective IA. The GRM will provide an 

opportunity to affected families and/or nominated representatives to participate in inquiries in 

order to provide information and/or seek redressal of their grievances.  

The draft list of beneficiaries will be widely publicised and notified by RPCs. Any member belonging 

to a worker family of the respective estate, who has a grievance related to the list of selected 

beneficiaries or disputes over his/her exclusion, can participate in the meetings of the GRC.  
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The complainant may express their grievance either in writing to the EWHCS, IA, and/or the PHDT. 

All complaints thus received should be communicated to the EWHCS in writing within three 

working days. EWHCS in consultation with other representatives will announce a date and time for 

the hearing of grievance by the GRC. The GRC will consider the written or oral submissions of the 

concerned party/parties and will take a decision to resolve the issue. The decision of the GRC will be 

conveyed to the complainant. If the complainant feels that his/her grievance has not been 

sufficiently resolved at the GRC, the complainant can refer it for review and scrutiny to the PHDT. In 

this instance, the GRC will be co-chaired by a Ministry representative and will include PHDT 

representatives, a representative of the IAs and leaders of the EWHCSs (including at least one 

female). The decision of the above GRM will be final. 

Following redressal of grievances through the processes outlined above, the list of beneficiaries will 

be finalised. The finalised list of beneficiaries will be shared with the Ministry and PHDT by the IAs 

with a copy to HCI. In the event of no grievances/complaints received, the published list will be 

considered as the final beneficiary list.  

Notwithstanding the grievance redressal mechanism as described above, the IA, PHDT, RPCs and 

EWHCSs will attempt to resolve other day-to-day grievances to the extent possible, in accordance 

with Project objectives and parameters.   Any revision in the grievance redressal mechanism will be 

mutually agreed by GoI and GoSL. Community leaders are to be included in the GRC/GRM by the IA 

to address all the issues on behalf of Community/Beneficiaries. Community leaders will observe the 

progress of construction from time to time on behalf of Community/Beneficiaries. 

2.2.1.2 Beneficiary Records 
 

The following documents are to be included by the IA in the beneficiary file:  

a. Unique beneficiary identifier (in addition to the primary identification of the organisation 
including family photograph, if possible)  

b. Fully completed application form - family declaration/undertaking form certified by the 
RPC/Grama Niladari (Annexure 3) 

c. Proof of bank account and details (copy of bank passbook for recommended cases only) 
d. Copy of National Identity Card/passport/driving license/copy of the birth certificate of 

primary beneficiary 
e. Tripartite agreement (as per Annexure 4A(English)and4B(Tamil) 
f. Plan of the proposed house and toilet (Annexures 5A to 5E, 6 and 6A) 
g. Bill of Quantities (BoQ) (Annexures 7) 
h. Fund request  for each stage of construction (as per Annexure 8 and 8A) 
i. Beneficiary/EWHCS Confirmation of Fund Received (as per Annexure 9) 
j. Progress monitoring log book for each house (During the construction period, the log 

book will be kept with the beneficiary. TO of the IA will explain the log book entries to the 
beneficiary at the site meetings) (as per Annexure 16) 

k. Other relevant documents added to file as the project progresses (Annexure 17Aand 
17B). 

l. Template used at each house for Indian Housing Project(Annexure 17D) 
 

One copy of the file will be kept with the beneficiary/EWHCS and other copy will be provided to the 

HCI in Colombo. The original file will be maintained in the relevant IA district office. 
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Beneficiary files for HCI (in hardcopy), which will be sent by the IA before grant disbursement 

commences, will include the following: 

 All identification related details  
o Unique beneficiary identifier (in addition to the primary identification of the 

organisation including family photograph)  
o Proof of bank account of the EWHCS  
o Copy of National Identity Card/passport/driving license/copy of the birth certificate 

of primary beneficiary or any other acceptable proof of identification 
 House plan as proposed/built with BoQ  

o Plan of the proposed house and toilet  
o BoQ  
o Identification of beneficiary plot in the map. 

 

Other documents will be provided by the IA, in electronic form, as mentioned in section 4.3 to 

supplement these records. 

2.2.2 Settlement Design Considerations 
Proper planning and designing is vital to ensure sustainable human settlements development. 

Following aspects listed under each stage will be considered in settlement planning and house 

designing.  

(a) Site Selection considerations: 

1. Distance from work place(s), mobility, proximity to former habitats and supplementary 
livelihoods.  

2. Availability of social infrastructure (access road, transport, schools, markets, places of 
religious worship, leisure, health care etc.), water supply 

3. Slope stability and geological formation 
4. Environmental considerations 

 
(b) Settlement planning and layout design considerations: 

1. Access roads 
2. Storm water drainage 
3. Housing density 
4. Plot size and orientation 
5. Internal road width 
6. On-site social infrastructure requirements 
7. Supplementary livelihood requirements (agriculture, animal husbandry and other 

supplementary livelihood activities)  
8. Minimum disturbance to existing social fabric in resettling. 

 

(c) Housing Plot Design considerations: 

1. Minimum plot size 
2. Optimal dimensional ratio 
3. Maximum allowable gradient 
4. Plot access requirements 
5. Storm water/waste water drainage 
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6. Placing septic tank against well (if appropriate) and considering adjoining plots as well 
conformity to DRR aspects  
 

(d) House Design considerations:  

1. Plinth area 
2. Possibility of incremental expansion 
3. Cost limitation 
4. Number of rooms 
5. Socio-cultural requirements 
6. DRR requirements 

7. Attached or detached toilet 

8. Waste disposal methods 

9. Construction materials and their specifications 

10. Recommended technologies 

11. Structural stability 

12. Climatic conditions 

2.2.3  Construction 
 

Type plans, cost estimates and building specifications will be provided by the IAs. The house plans 

provided will have the flexibility for future expansions. The beneficiaries will have the freedom to 

choose a plan which is most suited to their requirement. Type plans are only provided for guidance 

and beneficiaries are offered the flexibility of suggesting deviations to their individual houses 

provided that the cost does not exceed the grant amount and such deviations are in conformity with 

the specifications. However, the beneficiaries shall have the flexibility to expand the houses only 

after the completion of the basic house under the project. 

In order to facilitate the construction process, i.e. planning, selection of skilled labour, procurement 

of construction materials, implementing and monitoring of construction activities, a Project 

ImplementationCommittee (PIC) will be formed. PIC will comprise the respective EWHCS, PHDT 

Regional Director and a representative from the IA. The IA will guide, supervise, coordinate, 

monitor and support each stage of construction with detailed technical specifications (Annexure 

10A and 10B). EWHCS, on behalf of the individual beneficiary, or the beneficiary by his/her own 

initiative will undertake construction under the guidance provided by the technical staff of the IA. IA 

support will include basic technical awareness in construction and skill training.   

2.2.3.1 Cash Grant Instalments 
 

Total grant amount offered to any individual beneficiary will be upto SLR 2,800,000, whereas the 

estimated total cost of a housing unit is SLR 2,820,000 (August 2023). A contribution of SLR 20,000 

is expected from each beneficiary to meet the deficit, preferably by way of labour. 

The grant will be channelled through the EWHCS in four instalments, viz. SLR 700,000; SLR 

790,000; SLR 750,000 and SLR 560,000. These instalments will be released based on the progress of 

construction at the milestones stated in the given table: 
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Table 1: Payment milestones 

Instalment Amount 

(SLR) 

Cash release Construction to be completed 

1 700,000 Upon signing of the Agreement Foundation of house. Completion 
of DPC 

2 790,000 Upon completion of 1st 
instalment work, certified by 
IA 

Walls up to wall plate level, toilet 
superstructure, fabrication of door 
and window frames.  

3 750,000 Upon completion of 2nd 
instalment work, certified by 
IA 

Roof, installation of door and 
window frames, fabrication of 
door/window sashes and toilet 
installations including pit. 

4 560,000 Upon completion of 
3rd  instalment work, certified 
by IA 

Rest of the BoQ items 

Total 2,800,000   
 

2.2.3.2 Construction Modalities 
 

EWHCS may engage labour contractors to construct parts of individual houses or an agreed number 

of complete houses after agreeing with the IA and beneficiaries. EWHCS, in consultation with the 

PIC, is generally responsible for procurement of labour and materials. Bulk purchases are 

encouraged to reduce the cost.  

2.3.3.3 Standards of Housing Units 
 

Main Features of the House: (Specifications are provided in detail in the Annexure 10A)  

1. The house has a minimum plinth area (outer plinth line) of 550 square feet, consisting of an 
open veranda, two bedrooms, a living room, a kitchen and a toilet. 

2. Structure:  
2.1 Foundation; 

A rubble masonry or reinforced column and beam foundation. 

2.2 Colunms and Beams; 

Four reinforced concrete columns at four corners of the house, connected by a reinforced 

concrete plinth beam finished at plinth level. A reinforced concrete ring beam at lintel level 

to provide a complete braced structure for structural stability. (These elements are excluded 

for the toilet structure) 

              2.3 Damp Proof Course; 

   A DPC with 1:2 cement mortar to a thickness of 20mm. over the internal wall foundations 

without   concrete plinth beam and wall foundations of the toilet. 

2.4   Walls;    
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External and Internal walls made with 100 mm thick solid cement blocks. (In the areas 

where clay bricks or other acceptable wall building materials are available freely, use of such 

materials may be permitted by the Ministry with the concurrence of the IHC.  IAs may 

recommend such materials with appropriate design changes and specifications. Cost 

variations will not be considered). 

3. Roofing: To be out of Zinc-Aluminium (Zn-Al) or approved alternative cladding material 
supported over a galvanized iron or timber structure, along with the provision of gutters and 
down pipes. However, providing an additional work required by the beneficiary could be 
done instead of gutters and downpipes. 
 

4. Floor: 3" thick 1:21/2:5 (1 1/2") concrete floors with trowel finished surface. 
 

 

5. Technology: In order to improve the cost effectiveness and to improve the technical 
performance including disaster resilient features, the following technological features are 
recommended to be adopted by IAs; 

 External and internal wall surfaces will be plastered and painted. 
 Braced structure with 4 reinforced concrete corner columns tied with a plinth beam 

at bottom of Damp Proof Course (DPC) and a ring beam at lintel level. 
 Floor concrete surface is given trowel finish, eliminating floor rendering. 
 Zn-Al roof cladding laid over a galvanized purlin structure anchored to the four 

columns and the ring beam for high wind resistance or suitable alternative 
arrangement provided for roof anchoring. Asbestos roofing is not permitted 

 Use of ‘Filler Slab’ technology for concrete slabs over the chimney and in hearth. 
 Use of ‘Ferro-cement’ in the work top in the kitchen. 
 Use of acceptable alternatives to timber in doors, windows and roof structure will be 

considered with the approval of the Ministry/ IHC.  
 

6. Other features: Kitchen with Improved Cooking Stove (ICS), natural lighting, air circulation 
and smoke extraction, storage, ergonomic efficiency including kitchen management and 
kitchen waste management.   
 

7. Cost: The cost is based on the following parameters: 
 Cost of site clearing and levelling, site planning and providing internal roads and storm 

water drainage infrastructure are excluded and assumed to be undertaken by the 
RPCs/Ministry. 

 Front door, back door and one room with lockable doors are included in the grant 
amount.  

 Cost of external walls painted with two coats of exterior paint (weather shield) and 
internal lime washed walls alongwith one coat of emulsion paint are included in the grant 
amount.  

 The BoQ is based on low cost technologies described above.  
 Total grant contribution from HCI is SLR 2,800,000 and beneficiary contribution worth of 

SLR 20,000 in cash or kind is expected. 
 

8. UDA planning requirements will be adhered to in designing the house. 
 

9. Building materials to conform to GoSL or other international standards.  
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Within this broad parameters, the beneficiaries will have flexibility to choose the type of house 

design and IA’s will have the flexibility to undertake minor modifications in the house designs 

depending on the beneficiaries’ request without any additional cost. 

2.2.4Disaster Risk Reduction Techniques 
 

The IA will ensure that DRR techniques are included in the house design and adopted by the 
beneficiaries. Features should be in response to the existing vulnerability of the geographical area 
where the house is to be located, and resistance to winds, cyclones and flooding. DRR features to be 
considered include: 
 

 Four corner columns 
 Provision of plinth and lintel beams, where applicable.  
 Roof anchoring to withstand the wind loads recommended by the Disaster Management 

Centre of Sri Lanka for different zones of the country 
 Adequate roof pitch with heavy roofing material.  
 Clearance from NBRO for land selection. 

 

2.2.5  Construction of Toilet 
 

The toilet will be constructed concurrently with the house and is an integral part of the package and 

is therefore compulsory. 

The superstructure of toilet will be completed with block work with sufficient ventilation, roof work 

using Zn-Al sheets, clay roof tiles or concrete slab, internal plastering, floor concreting and 

rendering and a door. 

Double Pit Toilet (DPT) 
 
Considering the fragile soil conditions prone to landslides, deep excavation of pits required by 

ordinary pit latrines or septic tanks is prohibitive. A rational toilet system, DPT is therefore 

recommended to be provided, considering the shallow depth of the pits it requires and other 

benefits it offers. 

In the normal context, a toilet is not considered an investment which could yield a return. 

Nevertheless, the DPT is a low cost sanitation system, which can produce valuable fertiliser for 

homestead cultivation. It consists of two pits alternatively used; as one is being used, the other 

undergoes the process of decomposing. Details of the DPT including its advantages are presented in 

Annexure 6 and 6A. Family acceptance is crucial in promoting DPT.  

Any deviation from the design of the toilet should be invariably brought to the notice of the 
HCI and Ministry.  
 

2.3TRAINING 
 

Training will include the following: 

 Orientation, sensitisation and training of the project team (IA’s staff, PHDT, EWHCSs, RPCs 
and Ministry) in participatory implementation, decision-making and construction process. 

 Community awareness creation and mobilisation. 
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 Skill upgrading of construction labour in areas of workmanship, disaster resistant 
features/preparedness. 

 

The IA will undertake training programmes to build the capacity of EWHCS as well as project staff in 

the area of community mobilisation, knowledge of house construction, quality of building materials, 

and procurement of materials and assessment of construction labour. The basic construction 

awareness of beneficiaries in relation to quality monitoring of each stage of house construction too 

will be undertaken. The aim is to provide required skills to all the stakeholders to achieve efficient 

and effective implementation of the project. The basic principle in these training programmes is to 

lead the participants to discover for themselves both problems and solutions. 

2.4ANCILLARY WORK 
 

The Ministry funding will undertake a survey of the existing infrastructure and assessment of new 
infrastructure requirement, prepare cost estimates and carry out a needs assessment in 
consultation with the community. The survey should include the following: 

 Source of water supply 
 Electricity 
 Access roads and internal roads 
 Classrooms/schools 
 Multi-purpose Community centre(s)  
 Creches 
 Health centres etc.  

Based on the survey findings, funding for basic infrastructure needs will be explored. In addition, 
the Project will also facilitate Organic Home Gardening (OHG), the main supplementary income 
generation activity in the estate sector and provision of saplings for greening the plots.  
 

3.0 PROJECT MANAGEMENT AND IMPLEMENTATION 
 
3.1 TECHNICAL ASSISTANCE 

 

Qualified Technical Officers of the IA will provide advice to beneficiaries based on the guidelines 

included under Annexure 10A and 10B.  The guidelines could be simplified into a form that people 

can relate to with the help of visual aids (peoples’ estimates). The technical/construction guidelines 

to the beneficiaries are provided in their local language.   

The important parts of technical assistance include: 

 Selection of appropriate design option, preparation of BoQ, cost estimates and construction 
schedule; 

 Determination of plinth levels;  
 Setting out of the building design plan; 
 Selection of building materials; 
 Procurement of building materials and skilled labour; 
 Cost-reduction methods through design, material options, construction management, waste 

minimisation, and adoption of alternative, environment-friendly techniques and materials; 
 Maintaining time schedule; 
 Monitoring costs; 
 Design/technology options for toilets; 
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 Quality supervision; 
 Maintenance instructions; and  
 IA will monitor construction quality and progress, and prepare progress reports for HCI and 

the Ministry. In addition, the PHDT through EWHCS will also monitor and submit progress 
report to the Ministry. 
 

3.2 PROCUREMENT OF MATERIALS FOR CONSTRUCTION 
The project is community drivenand beneficiaries or PIC are responsible for all procurement. The IA 

will facilitate bulk material procurements through standard procurement procedures. The quality of 

materials shall conform to the stipulated standards. The quality of the materials supplied/used will 

be closely monitored by HCI and GoSL. 

3.3 SUPERVISION GUIDELINES 

The IA must maintain control during housing construction and provide regular technical guidance 

and assistance to the beneficiaries or EWHCS in order to achieve an acceptable quality of 

construction. This should be carried out through regular field inspections. The engineers, technical 

officers and social/community workers should play pivotal roles in the supervision process. It is 

encouraged to involve trained community members for quality monitoring. The supervision process begins 

with the availability of a beneficiary list and ends on completion of the house.  

The EWHCS will be provided with diaries similar to a log book of a contractor for each beneficiary.  

The technical officer shall make a log entry of each visit. A carbon copy or a printed copy of a 

photographic record of the entry shall be filed in the beneficiary file. This diary (log book) should be 

made available to the technical officer by the beneficiary/EWHCS, as the case may be. The technical 

officer or social mobiliser of the IA will visit sites on a regular basis.  Each IA will define the 

minimum information to be collected and used in their monitoring and reporting templates.  

A minimum of two visits per house per week will be made by a technical officer, district engineer or 

social mobiliser. In addition to the above, the PHDT and EWHCS will also monitor the house 

construction process through their officials.   

4.0 FINANCIAL MANAGEMENT 
 

4.1 PAYMENT TO BENEFICIARIES 
Initial and subsequent requests for payments will be made by individual beneficiaries. These 

requests will be certified by the EWHCS and IAs will recommend for payment to HCI. Bulk 

beneficiary payments will be credited to EWHCSbank account by the Payment Unit of the HCI.  

The release of the grants to the supplier of materials/services can be made on the written request of 

the beneficiaries. The IA will study the request and recommend to the EWHCS to make payments 

either to the supplier of materials or services. This will enable payments to builders and material 

suppliers through EWHCS. No funds can be withdrawn from the EWHCS Bank Account without 

the authorised signatures of all the three parties namely Beneficiary, IA and authorised 

personnel from the concerned Estate. 



 

16 | P a g e  

 

The bank advice for transferring of funds to the EWHCS shall contain details of the individual 

beneficiary receiving funds including the name, amount, account number and the tranche being 

disbursed for the particular beneficiary.  

This approach enables different degrees of participation by the beneficiaries in the construction 

process and accommodates varying speed of construction progress, as beneficiaries directly enjoy 

financial benefits from actively participating in construction and payment requests can 

accommodate beneficiaries achieving different construction milestones. 

4.2 PAYMENT SCHEDULE 
 

As mentioned above, the payments to EWHCS for the construction of new house units will be 

divided into four (4) instalments. EWHCS will be provided with a cash instalment at the 

commencement of every stage and only receive their next instalment on completion of the previous 

stage. Table 1 indicates the release criteria for each payment for a new house. 

The IA will address problems related to fraud, inordinate delay (if any) and other contingencies, in 

consultation with the HCI. 

4.3 BENEFICIARY CASH GRANT RELEASE APPROVAL PROCESS 
HCI will release stage-wise bulk payments to the EWHCS as per communication of the IA based 

upon the progress in construction of the housing units. Such payments will be released upon receipt 

of the following verified documentation from the IA: 

For the 1st instalment: 

 Land clearance certificate as per Annexure 9A 
 Payment details as per  Annexure11 
 Copy of agreement with beneficiary (as per Annexures 4A and 4B) 
 Copy of beneficiary’s bank pass book[optional] 

 

For all subsequent instalments: 

 Confirmation of receipt of the previous instalment payment to beneficiaries as per Annexure 
9 

 Payment details as per Annexure 11 
The IA will also maintain an electronic data-base (with common template) for online tracking of 

physical and financial progress of the project, which will be updated on a real-time basis, which 

would be accessed by the IA staff (as authorised by the IA management) and the HCI. The database 

will include information about each beneficiary, the dates of fund requested and received by 

individual beneficiary for each payment, photographs showing the progress at each stage, release of 

next instalment, bank account details and other supporting documents.  

Beneficiary requests for cash transfers and site monitoring reports will be kept in files by the 

IA.Photographs of physical progress (foundation/walls/roof/kitchen/toilets/chimney/soak 

pit/finishing and completed house) will be submitted to HCI on monthly basis as well as to be 

uploaded by the IAs on the electronic data-base after due verification. 

../Thanuja%20Dharmasena/AppData/Local/Microsoft/AppData/Local/Microsoft/AppData/Local/Thanuja%20Dharmasena/AppData/Local/Piyal/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Compaq/Users/Dell/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/User/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/DZZG9NE6/RC-PCRP%2025th%20%20BATCH%20DATABASE%203rd.xls
../Thanuja%20Dharmasena/AppData/Local/Microsoft/AppData/Local/Microsoft/AppData/Local/Thanuja%20Dharmasena/AppData/Local/Piyal/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Compaq/Users/Dell/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/User/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/DZZG9NE6/Copy%20of%20the%20bank%20pass%20book.pdf
../Thanuja%20Dharmasena/AppData/Local/Microsoft/AppData/Local/Microsoft/AppData/Local/Thanuja%20Dharmasena/AppData/Local/Piyal/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AppData/Local/Microsoft/Users/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Thanuja/AppData/Local/Microsoft/Windows/INetCache/Compaq/Users/Dell/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/User/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/DZZG9NE6/RC-PCRP%2025th%20%20BATCH%20DATABASE%203rd.xls
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5.0 REPORTING, MONITORING AND EVALUATION (BILATERAL REVIEW 
MECHANISM) 
The IA will report to the mechanisms set up under the Project for oversight and monitoring. These 

mechanisms include those set up by the GoSL at the District and Divisional level for coordination 

and oversight. 

Key indicators for monitoring purposes will include: 

 The number of houses constructed 
 Training programmes for capacity building 
 Volume of funds disbursed 
 Grievances/complaints received and resolved 
 Reporting by IA to HCI 
 Quarterly progress reports 
 Annual report 
 Final report upon completion of the project within 60 days 

 

The formats of quarterly, annual and final reports are provided in Annexure 12A and 12B. 

The IA shall keep accurate and up-to-date records and documents, and will ensure that the data and 

processes are validated and the integrity is maintained at all levels of the reporting.  

HCI will have monthly review meetings with GoSL and IAs to monitor the progress of Project. 

Apart from this PHDT will facilitate a regular monthly local level meeting between EWHCS, 

and relevant stakeholders, including IAs. Further there shall be regular quarterly meetings 

among HCI, PHDT, GoSL, IA and RPCs. The objective of these meeting is to bring speedy 

resolution to matters related to the Project which requires government approval or 

intervention. 

 The IA will designate representatives to attend coordination meetings, convened by the PHDT and 

share relevant information on progress of the Project. Decisions concerning operations, taken at this 

meeting will be reported to the HCI. The IA will also organise periodic community meetings with the 

purpose of sharing problems/progress/learning and seeking mutual support with each other. 

6.0 ASSUMPTIONS AND RISK MANAGEMENT 
 

The variables/factors needed to achieve the results and potential future events that are fully or 

partially beyond control, that may affect the project implementation and achievement of objectives 

will be identified. Since the potential impact of the risk could either be positive or negative, the 

analysis of risks would include threats hindering the achievement of the set objectives and 

opportunities that would enhance the likelihood of achieving the objectives. 

7.0 VISIBILITY AND COMMUNICATIONS 
 

This section aims to briefly highlight common guidelines and principles on communications and 

visibility that the IA will follow during the project period in order to ensure coherence. A detailed 

Communication and Visibility Plan for the IHP-PHASE 4 covering communication objectives and 

target audiences, communication activities and tools will be circulated separately, as required. 
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7.1 VISIBILITY 
 

The IA will publicise the Project as a GoI initiative. The beneficiaries will be made fully aware that 

the funds are provided by GoI, for which the following actions, inter alia, will be implemented by the 

IA: 

1. The title “Indian Housing Project in Plantation Areas” will be made prominent on all 
visibility material produced along with the ‘India-Sri Lanka Friendship logo’ and logos of the 
two Governments; 

2. Hoardings (10’ x 6’) prominently erected at each Project site will state the name of the 
Project, the donor, the ‘India-Sri Lanka Friendship logo’ and logos of the two Governments 
followed by the name and logo of the IA in the following format - “Implementing Agency: 
Name”. The name and logo of the IA will be presented in a smaller font size and placed in the 
lower quarter of the hoarding. Hoarding designs will be approved in advance by the HCI; 

3. Banners and display panels in the same format as above will be placed. No separate logo of 
the IA shall be placed elsewhere on individual houses or at any other Project locations; 

4. T-shirts, caps, personal safety equipment, if required will be worn by those working on the 
Project with the name of project, donor, etc. clearly displayed; 

5. A documentary film on the Project at the end of the Project period will be produced jointly 
with the HCI; 

6. Commemorative events or any other events related to the Project with participation of local 
dignitaries will be organised only after prior written consent of the HCI; (please note: site 
visits of third parties, i.e. other than GoI, GoSL and IA personnel directly associated with the 
Project, will be permitted only with the prior consent of the HCI) 

7. Individual template for each house as per Annexure 17C.  
 

7.2 INFORMATION DISSEMINATION AND COMMUNICATIONS GUIDELINES 
 

All communication with external audiences, particularly the media, in connection with the Project 
will be carried out with the objective of ensuring that being a goodwill project of the two 
governments, needless controversy is avoided and that everyone speaks in one voice on issues 
related to the Project.  
 

The following actions, inter alia, will be taken by IA in this regard: 

1. The IA, in close collaboration of the HCI, will ensure that accurate project information is 
disseminated to all stakeholders/target audiences. For communication, particular attention 
will be given to the objectives of the project, the modalities of implementation, beneficiary 
selection criteria, grievance mechanisms and processes, etc.  

2. Such information, including the list of beneficiaries, selection criteria, details of grant 
assistance from GoI, stage of construction of each house, etc. will be provided from time to 
time for publishing on the website of the HCI. Media releases, news and feature stories and 
case studies will be compiled and disseminated through the IA and the HCI websites. 

3. Dissemination would also be through print and electronic media (including social media), 
radio announcements, especially on local radio stations in target areas, posters, leaflets, 
workshops, meetings, etc.  

4. The Project will also use platforms such as workshops, seminars, training events and other 
global knowledge networking events for wider dissemination of project objectives and 
activities. Project case studies, progress and achievements will be shared regionally, 
nationally and internationally at such events with the prior written consent of HCI. 
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The following will also be observed in respect of the above: 

1. The timing, content and mode of above-mentioned communication, in all cases, will be 
decided in consultation with the HCI. The contents of leaflets and brochures to beneficiaries 
and other stakeholders as well as media releases, news and feature stories will be vetted by 
the HCI. 

2. All public/media queries of a sensitive nature (e.g. beneficiary selection criteria, location 
selection criteria, etc.) will be referred for appropriate responses by the HCI. Responses, if 
any, by the IAs, will only be after prior consultation with and clearance of the HCI.  

3. Feedback from all stakeholders will be recorded, carefully analysed and will be brought to 
the attention of the HCI. 
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LIST OF ANNEXURES 
No. Title 

1A List of activities and responsibilities of the stakeholders 

1B Project Flow Chart  

2A Marking Sheet for Beneficiary Selection 

2B Marking System 

3 Beneficiary Application Form 

4A Tripartite agreement in English 

4B Tripartite agreement in Tamil 

5A to 5E Type Plans (House) 

6 Double Pit Toilets: Details and benefits 

6A Design of Double Pit Toilet 

7 Bill of quantities and Engineer’s estimate 

8 Beneficiary fund request form   

9 Beneficiary confirmation of funds received 

9A Land Clearance Certificate 

10A Technical specifications for house construction   

10B Guidelines for beneficiaries 

11 Payment details (template) 

12A Reporting format (Quarterly) 

12B Reporting format (Annual) 

13 House completion certificate  

14 Site monitoring Plan  

15 Record of Grievance Hearing  

16 Field Log book  

17A House completion report 

17B Toilet completion report 

17C Template for each House 
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ANNEXURE 1A: LIST OF ACTIVITIES AND RESPONSIBILITIES OF THE STAKEHOLDERS 
1. PROJECT INCEPTION 

Sr.No  Activity Key Stakeholders/Roles 

1.1 
National level awareness creation and 

stakeholder consultation 

High Commission of India (HCI) and Ministry of Water 

Supply Estate Infrastructure Development (Ministry) 

`1.2 Local level awareness creation and consultation HCI and Ministry 

1.3 Signing project Agreement/extension HCI and Implementing Agencies (IAs)  

1.4 MoU signing and fund transfers HCI 

1.5 Operations Manual Development Cooperation Wing of HCI& GoSL 

2. SITE SELECTION AND PRELIMINARY APPROVAL 

Sr.No Activity Key Stakeholders/Roles 

2.1 Identification of potential sites 

Regional Plantation Companies (RPCs) - Compliance 

and selection  of potential sites as per approved criteria 

National Building Research Organisation (NBRO) - 

Provide technical brief for site selection  

2.2 Preliminary approval of  sites 
Ministry -  Checking compliance with selection criteria 

and approval for site 

2.3 

Initial environment Investigation/ Environment 

Impact Assessment 

(IEE/EIA) 

 

PHDT – Will facilitate  to obtain a report, if it is 

applicable 

Central Environment Authority - Review and approval 

of IEE/EIA report where it is applicable  

2.4 

 

Geo-Technical approval 

  

RPC - Submission of the request for NBRO Geo- 

Technical Approval if it is applicable 

NBRO - Site inspection and approval 

2.5 Perimeter Survey RPC - Deploying surveyors 

3. SETTLEMENT PLANNING 

Sr.No Activity Key Stakeholders/Roles 

3.1 Contour survey RPCs - Deploying surveyors 

Administrator1
Highlight
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3.2 Community consulation on settlement planning 

Ministry, Urban Development Authority (UDA), RPC, IA, 

Estate Worker Housing Co-operative Societies 

(EWHCSs) through community consultation 

3.3 Blocking out plan RPCs 

3.4 Infrastructure Plan RPC in coordination with NBRO 

 4. APPROVAL OF SITE LAYOUT AND PLOT SUB-DIVISION  

Sr.No Activity Key Stakeholders/Roles 

4.1 

  

NBRO site plan approval 

  

RPC - Submission of the request 

NBRO - Review and approval 

4.2 

  

UDA/Local authority  approval 

  

RPC- Submission of the request 

UDA/Local Authority - Review and approval 

4.3 

  

Concensus from RPCs 

  

RPC- Submission of approved site plans 

RPCs/Ministry -  Approval 

5. SITE PREPARATION 

Sr.No Activity Key Stakeholders/Roles 

5.1 

 

Site clearing  

  

RPCs - Site clearing and disposal of debris 

RPCs/IAs- Coordination 

5.2 Demarcating plots and roads 
RPCs - Deploying surveyors/supervision- Coordination 

with IAs 

5.3 Access road upto the site   RPCs/Ministry 

5.4 Internal roads in the site  RPCs 

5.5 

Land stabilization/landslide prevention 

measures (NBRO mitigation measure) 

 

RPC - Deploying contractors 

5.6 
Storm water and waste water drainage 

 
RPCs/ Ministry 

5.7 Land levelling 
RPCs - Deploying contractors 

IAs - Supervision 

5.8 Electricity supply during construction RPCs - Application to CEB 



 

23 | P a g e  

 

5.9 Water supply during construction RPCs - Providing the supply 

6. ALLOCATION OF INDIVIDUAL PLOTS AND  REGULARISING LAND TENURE DOCUMENTS  

Sr.No Activity Key Stakeholders/Roles 

6.1 Beneficiary selection/verification 

RPCs - Provision of the preliminary list of Estate families 

RPCs/Divisional Secretariat - Provision of  list of 

landslide affected families for preliminary list 

IA - Finalisation of and submission of preliminary list for 

HCI approval through the Ministry 

HCI - Approval of preliminary list 

6.2 Development of beneficiary verification formats IAs - Develop the formats and HCI - Approval of formats 

6.3 Verification of preliminary beneficiaries list IAs 

6.4 
Approval of final beneficiary list after 

verification 
HCI 

6.5 Plot allocation RPCs/IAs - Plot allocation to estate worker beneficiaries 

6.6 Release of land tenure documents Ministry - Issuance of land tenure documentation 

PHDT- Coordination between ministries 

 

7. COMMUNITY MOBILIZATION 

Sr.No Activity Key Stakeholders/Roles 

7.1 
Mass meeting with communities on project 

implementation methodology and entitlements 
IAs with EWCHSs 

7.2 
Development of tri-partite agreement format 

between IAs, beneficiary and EWHCSs 
IAs, IHC - Approval of format 

7.3 
Public display of selected beneficiaries 

IAs 
Names 

7.4 Grievance redress hearings 
IA, RPCs and DS - Organising hearing 

EWHCSs, Civil Society organisations, beneficiaries 

7.5 

Final beneficiary lists after promotion and 

disqualification of beneficiaries from grievance 

hearing 

IAs - Submission of revised lists 

HCI - Approval of final beneficiary list 
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7.6 Signing of tri-partite agreement IAs, EWHCSs and beneficiaries 

7.7 Setting up beneficiary database IAs 

7.8 
Opening of joint bank accounts with EWHCSs 

and beneficiaries 

EWHCSs and beneficiaries  

IAs - Supervision 

7.9 

Arrangement IAs and local bank on fund 

transfer mechanism and release of funds to 

EWHCSs 

IAs, local banks and EWHCSs 

7.10 Basic construction training for beneficiaries 
IAs with EWHCSs 

Ministry CMAs - Facilitator 

7.11 Vocational Skills Training IAs with EWHCSs 

8. DESIGN OF HOUSES AND COST ESTIMATION 

Sr.No Activity Key Stakeholders/Roles 

8.1 Participatory design of house prototypes 
IAs with EWCHSs and beneficiaries 

Ministry CMAs - As observers 

8.2 

Customising prototype houses to accommodate 

beneficiary household needs and site-specific 

conditions 

IAs with EWCHSs and beneficiaries 

8.3 UDA/LA approval for houseplans EWCHS on behalf of beneficiary 

8.4 
Participatory estimation for selected house 

plans 

IA - Facilitation of estimation process and provision of 

technical inputs 

EWHCSs, beneficiaries and local contractors/local 

artisans - Provide context specific inputs 

9. CONSTRUCTION PROJECT MANAGEMENT 

Sr.No Activity Key Stakeholders/Roles 

9.1 
Mobilisation of local small scale contractors and 

skilled artisans 
EWHCSs and beneficiaries 

9.2 
Skill training for local contractors/artisans 

including DRR measures 

IAs - Organise and conduct training 

EWCHSs and beneficiaries- to release skilled labour 

9.3 Development of fund request forms 
IAs - Development of format 

HCI - Approval of forms 
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9.4 

Fund request/fund release initially as advance 

and subsequently on reaching construction 

milestones 

IAs - Facilitation of fund request, verification of 

information and submission to HCI 

Beneficiaries and EWHCSs - Preparation of fund 

requests  

HCI - Approval of request and release of funds 

9.5 
Release of funds to EWHCS/payments to 

suppliers and artisans from local banks 

Payment vouchers to be generated by EWHCSs and 

beneficiaries 

Vouchers to be signed by IAs, EWHCSs and beneficiaries 

Ministry CMAs - Monitoring 

EWHCSs - Updating individual beneficiary accounts in 

ledgers 

9.6 Procurement of qualitymaterials Project Implementation Committee (PIC) 

9.7 House Construction 

Implementation – EWHCSs, beneficiary with small scale 

local contractors and local artisans 

IAs - Technical support, quality control and progress 

monitoring 

Ministry CMAs - Overall monitoring 

9.8 Certification for subsequent payments IAs - Photographic evidence and technical certification 

9.9 Updating beneficiary database IAs 

9.10 Developing HCI completion certificate format 
IAs - Develop format 

HCI - Approve format 

9.11 Construction completion approved by HCI 

EWHCS and beneficiaries - Preparation of IHC 

completion certificate and facilitated by IAs 

IAs - Submission of HCI completion certificate and 

HCI - Approval 

9.12 Certificate of Completion (CC) 

Completion Certificate initiated by EWHCS and 

beneficiaries, endorsed by IAs and Ministry and  

thereafter submission of the CC to HCI 

10. PROVISION OF BASIC UTILITIES AND INFRASTRUCTURE 

Sr.No Activity 
Key Stakeholders/ 

Roles 
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10.1 
Design and construction of community  of 

water supply system 

PHDT or any other competent agency recommended by 

the Ministry - Engage design consultants and 

construction contractors 

10.2 
Connection of completed houses to national 

electricity grid 

PHDT or any other competent agency recommended by 

the Ministry and CEB 

10.3 Construction/rehabilitation of access roads 
PHDT or any other competent agency recommended by 

the Ministry 

10.4 
Design and construction of storm water 

drainage 

PHDT or any other competent agency recommended by 

the Ministry - Through local contractors 

10.5 
Construction of common sewage disposal 

systems 

PHDT or any other competent agency recommended by 

the Ministry – Through local contractors 

10.6 
Construction of community solid waste 

management systems 

PHDT or any other competent agency recommended by 

the Ministry – Through local contractors 

11. COMMUNICATION STRATEGY AND VISIBILITY ACTIONS 

Sr.No Activity Key Stakeholders/ Roles 

11.1 Erect visibility boards IAs 

11.2 Case Studies IAs 

11.3 Project web page IAs 

11.4 Photo book IAs 

11.5 Project launch and handover IAs,  Ministry and HCI 

11.6 Name plates for houses IAs 

12. MONITORING, REPORTING AND EVALUATIONS 

Sr.No Activity Key Stakeholders/Roles 

12.1 Site visits by IAs (Senior Management) IAs 

12.2 Donor visits and GoI monitoring missions IAs - Facilitation 

12.3 
Development of Quarterly and Annual 

Reporting formats 

IAs - Formulation of formats and 

HCI - Approval 

12.4 Submission of Quarterly and Annual Reports IAs 

12.5 Final Evaluation IAs,  Ministry and HCI 
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ANNEXURE 1B: PROJECT FLOW CHART 
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Beneficiary Selection/Payment Procedure for Indian Housing Project 
in Plantation Areas

Initial Beneficiary List from GoSL

Site Survey/Verification

Proof of Land ownership
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Bank Account Verification

Acceptable 
?

N
Grievance Process 

Y

HCI  - High Commission of India
IA – Implementing Agency
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Data Collection/Verification of EWHCS information/Stakeholders, 
Bank Accounts, Contracts and Focal Points 
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Publish Prioritised List of Eligible Beneficiaries

Finalise and share list of Selected beneficiaries with HCI and 
Relevant Authorities

Beneficiary Data Collection/File Creation Process

IA’s Technical Staff Recommends Payments (Initial and Subsequent)
(Fund Request initiated by Beneficiary)
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Bulk Procurement of 
Material

Coordination with selected 
Suppliers

Carryout Construction as 
per req. std.

Fund Management

Report Progress to IA

IA
• Quality 

Assurance
• Technical 

Advise

Beneficiary opts to construct house on his/her own

IA – Report to HCI/Document such Cases

Verify Beneficiary’s capacity to carryout construction

Beneficiary to initiate Fund Request 

IA Requests C/S to release required installment to 
individual beneficiary Account

IA’s to Monitor, Mobilise

Beneficiary to construct house as per the agreed 
standard

Repeat Cycle
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ANNEXURE 2A: MARKING SHEET FOR BENEFICIARY SELECTION 
 

Indian Housing Project in Plantation Areas 
Verification of Beneficiary Selection 

 
Name of Estate: 
Name of the EWHCS: 
Name of the Beneficiary: 
 

ESSENTIAL AND DESIRABLE CRITERIA FOR VERIFICATION OF BENEFICIARY SELECTION: 
 

1.0 Essential Criteria Yes No Authority to verify the Documents  
1.1 Family of registered worker/retired 

worker/out grower model tea 
pluckers/cash pluckers living in the 
Estate continually for last Five years?   
If No, Not Eligible 

  Grama Sevaga Officer (Village officer) / 
Estate Management 
 

1.2 Member of the respective EWHCS*. 
 

  Estate Management 

1.3 Presently living in a line-room or 
temporary shelter in the same Estate. 
If No, Not Eligible 

  Grama Sevaga Officer (Village officer) / 
Estate Management 
 
 

1.4 Has the beneficiary or member of the 

family obtained any permanent 

housing or any assistance from any 

other line Ministries or other 

Agencies? 

If Yes, Not Eligible 

  Grama Sevaga Officer (Village officer) / 
Estate Management 
 

 
*Person who is not a member of the respective EWHCS at the time of evaluation maybe 
considered for allocation of a house. However, in case a house is allocated on the basis of the 
other three essential parameters(1.1,1.3 and 1.4 above), the beneficiary has to become a 
member of the respective EWHCS failing which his/her name will be excluded from the list of 
eligible beneficiaries. 
 

Desirable Criteria: If there are more qualified families than the number of houses to be 
allocated, then desirable criteria should be applied to and marks should be given to select 
the most deserved families. 
 

S.No. Desirable Criteria Allocat
ed 
Points 

Maximum 
Marks(As %) 

Remarks Authority to verify 
the Documents 

01 Estate Workers in the 
Family 

 20 %   

1.1 Uninterrupted service 
of the worker for any 
period  in the Estate 
(Below 5 years) 

10 %   

Grama Sevaga Officer 
(Village officer) / 
Estate Management 

 
1.2 Uninterrupted service 

of the worker in the 
Estate (5 years and 

20 %   
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above) 
02 Number of Families 

living under roof of 
same line room 
 

 10 %  Grama Sevaga Officer 
(Village officer) / 
Estate Management 
 
 

2.1 Up to two Families 05 %  One house to 
one line 
room will be 
allocated.  

 
2.2 More than two Families 10 %   

03 Number of Persons 
living under roof of 
same line room 
 

 10 %   

3.1 1-5 Persons 05 %  This includes 
only the 
Family and 
dependent 
parents of 
the 
Beneficiary  

Grama Sevaga Officer 
(Village officer) / 
Estate Management 
 

3.2 More than 05 Persons 10 %  

04 Number of Children 
living with Family 

 15 %   

4.1 Below 3 Children 10 %   Grama Sevaga Officer 
(Village officer) / 
Estate Management 
 

4.2 3 or more  Children 15 %  

05 Vulnerable Groups     
5.1 Disabled person 

/Differently abled 

persons in the family 

 10 %  Medical Officer/Social 
Service Officer 

5.2 Affected by landslides / 

other natural disasters 

 15 %  Divisional Secretary, 
Grama Sevaga 
Officer(Village 
Officer)/Estate 
Management 

5.3 Single Parent Family/ 

Orphans 

Family/Transgender 

 10 %  Divisional Secretary, 
Grama Sevaga 
Officer(Village 
Officer)/Estate 
Management/ 
Medical Officer 

06 Elderly over 60 years  10 %   
6.1 Over 60 Years 05 %   Grama Sevaga Officer 

(Village officer) / 
Estate Management 
 

6.2 Retired Estate worker 10 %  

 Total  100 %   
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DEFINITIONS 

1. Family would include the spouse of the beneficiary and their children. 
2. ‘Partially affected’ would mean loss of property and ‘fully affected’ would mean loss of life 

and property. 
3. In case of tie between two or more beneficiaries, they will be prioritised based on the 

marks scored for the maximum weight score, as per the following order:  
a. Average age of children living with family, with a higher average scoring high 
b. Affected by landslides or other natural disasters 
c. Number of non-income earning dependents, with a higher number scoring high 
d. Disabled members in the family 
e. Number of family members living under same roof, with a higher number scoring high 

4. Dependent(s) include: 
a.  Children of the beneficiaries who are less than 18 years  

b.   Parents of the beneficiary who are unemployed and above 60 years 
c.   Physically and/or mentally disabled family members whose livelihood opportunities 

are lessened as a result of the disability. 
 

 
  



 

31 | P a g e  

 

ANNEXURE 3: BENEFICIARY APPLICATION FORM 
 

ngUe;Njhl;l FbapUg;ghsUf;Fஇந்தின tPlikg;Gj; jpl;lj;jpw;fhd tpz;zg;gg; 
gbtk; 

(Application for the Indian Housing Project in Plantation Areas) 

 

mYtyf cgNahfj;jpw;F kl;Lk; For office use only 

njhlh; vz;Serial Number   gp.nr. tpguk; DS Division   

khtl;lk; District   fp.m. gphpT GN Division   

gp.nr. gphpT DS Division   fpuhkk; Village   

ததோட்டத்தின்ப஧னர்Name of Estate:  ததோட்டத்தின்஧ிரியின்ப஧னர்Name of 

Estate  Division 
 

யிண்ணப்஧தோரினின்ததோட்டப்஧தியி஬க்கம்
Estate Registration Number of applicant 

 ததோபதோய஥ீிசஅங்கத்தயரி஬க்கம்E

WHCS Membership  Number of applicant: 

 

 
gpd;tUk; tpguq;fs; tpz;zg;gjhhpapdhy; toq;fg;gl Ntz;Lk; 

The following information is to be provided by the Applicant 
 

1   tpz;zg;gjhhpapd; tpguk; 
(யிண்ணப்஧தோரிததோட்டத்தின்஧தியிபசய்னப்஧ட்டஊமினபோகவும்/Xa;Tepiyஇன்அங்கத்தயபோகவும்குற஫ந்த஧ட்சம்கடந்தஐந்துயருட
ங்க஭ில்பதோடந்துதயற஬பசய்தயபோகவும்தற்த஧ோதுதற்கோ஬ிகஅல்஬து஬னன்அற஫க஭ில்யசிப்஧யபோகவும்தயறுயடீ்டுத்திட்டங்க஭ில்
யடீுகிறடக்கப்஧டோதயபோகவும்இருக்கதயண்டும் ..Applicant Information (Applicant should be a registered/retired worker of the Estate, member of EWHCS, living in 

the Estate continually for the last 5 Years, presently living in a line room or temporary shelter, and has not been  benefitted from any previous housing assistance scheme) 

1.1 tpz;zg;gjhhpapd; 
KOg; ngah;               
Applicant Name In full 

jpU/jpUkjp/nry;tpMr/Mrs/Miss 

1.2KO tpyhrk;   Address 

in full  

2 gpujhd jfty;fs; Key information 

2.1 gpu[hThpik Citizenship ,yq;if gpui[         
Sri Lankan  

2.1.1 ,yq;if gpui[ vdpy; Nj. milahs ml;il ,y. 
If Sri Lankan NIC  

2.1.2 Njrpa milahs 
ml;il 
,y;yhjtplj;J NtW 
khw;W; milahs 
gj;jpuk; If NIC not available 

alternate ID 

flTr; rPl;L 
Passport 

jw;fhypf milahs 
ml;il 

Temporary ID 

rhujp mDkjpg; 
gj;jpuk; 

Driving Licence 

jghy; milahs 
ml;il 
Postal ID 

2.2 cq;fspd; ngahpNpyh my;yJ  cq;fs; FLk;g mq;fj;jthpd;  
ngahpNyhehl;bd; ve;jg; ghfj;jpyhtJ; epue;ju tPL ,Uf;fpwjh? 
Do you have a permanent house (in your name or in the name of any other member of your family*) 
anywhere else in the country? 

Mk; 
Yes 

,y;iy 
No 

2.2.1 mg;gb cs;sjhapd;> Fwpj;j epue;ju tPl;bd; Kfthp 
If yes, address of the said house?   

2.2.2. cq;fs; FLk;g mq;fj;jthpd; ngahpy; vd;why; mth; 
cq;fspw;F vd;d cwT vd;gijf; Fwpg;gplTk; If under 
name of other member of the family, specify the name and his/her relationship to you 

 

2.3 ePq;fs; my;yJ cq;fspd; FLk;g mq;fj;jth;fs; ahNuDk; NtW ve;j epue;ju 

tPl;L cjtpj;jpl;lj;jpd; fPohtJ gadhspahf cs;sduh? 

Are you or any member of your family, a beneficiary of any other permanent housing assistance program 

Mk; 
Yes 

 ,y;iy 
No 
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2.3.1 mt;thnwdpy;> me;j cjtpj; jpl;lj;jpd; 
ngah; If Yes, then the name of the program 

 

2.4 tpz;zg;gjhhp fhzp chpikahsuh? Is the applicant the land owner?*** Mk; Yes  ,y;iy No 

2.4.1 யிண்ணப்஧தோரினின்கோணிக஭ின்஧பப்஧஭வும்கோணிகள்஋ங்பகங்தகஉள்஭஦஋ன்஫யி஧பKம்தருக: Please indicate the 

extent of land(s) and the details of location of the land(s) owned by applicant. 
1. 
2.. 
 
2.4.2  கு஫ிப்஧ிடப்஧ட்டகோணிகள்஋தற்கோகப்஧னன்஧டுகின்஫஦஋ன்றுயி஭க்கவும்: 
Please explain the purpose for which the lands are being used; 
1. 
2. 
2.4.3  கோணிகளுக்கு %y Mtzq;fs; 
,Uf;fpd;wjh?  
Title Documents Available: 

Mk; Yes ,y;iy No 

2.4.4  

fhzpg; 

gj;jpuj;jpd; 
tif 

Land title type 

LDO/cWjp LDO permit 

 

%yg; gj;jpuk; Title deed LDOmEkjpg; gj;jpuk; LDO Grant 

SLOFj;jifSLO Lease gp. nr. my;yJ mur 
mjpghpd;cWjpgLj;jy; DS or GA 

Certification 

 

NtW Other 

3. FLk;g tpguk; Family Informationகுடும்஧த்தில்஋யபோயதுததனிற஬த்ததோட்டத்தில்஧திவுபசய்னப்஧ட்டபதோமி஬ோ஭ினோகஇருப்஧ின்யனது  

55 பதோடக்கம் 60 யனதுயறபயுள்஭யிண்ணப்஧தோரினின்யிண்ணப்஧ம்஧ரிசீ஬ிக்கப்஧டும் . 

3.1 tpz;zg;gjhhpapd; tpguq;fs; Applicant’s Details 

*** (If at least one member in the family of the applicant is a registered worker in the Estate, then the application made by the person of 
age from 55 to 60 years will be considered.) 

3.1.1 gpwe;j jpfjp  
Date of Birth 
 

DD / MM / YYYY 
Age:         Years       
Months. 

***குடும்஧த்தில்஋யபோயதுததனிற஬த்ததோட்டத்தில்஧திவுபசய்
னப்஧ட்டபதோமி஬ோ஭ினோகஇருப்஧ின்யனது 55 பதோடக்கம்60 
யனதுயறபயுள்஭யிண்ணப்஧தோரினின்யிண்ணப்஧ம்஧ரிசீ஬ிக்
கப்஧டும். 

3.1.2 rl;l epiy 
Legal Status 

 taJ te;Njhh;  
Adult < 50 Years of age  

taJ te;Njhh;; (55 – 60 tajpw;F 
cw;gl;Nlhh;)***Adult (between 55 and 60 years of age) 

 

3.1.3  ghy; Gender Mz;  Male  ngz; Female  

3.1.4 jpUkz epiy  
Marital Status 

jpUkzkhdth;
Married 

 
jpUkzk; 
Mfhjth;

Single 
 jhukpoe;jth;

Widowed  

Jiziag; 
gphpe;J 
tho;gth; 

Separated 

 tpthfuj;jhdth;
Divorced 

 

3.1.5 clw; jFjp 
epiy Health 

Status 
RfNjfp 

Healthy  
CdK
w;wth; 

Disabled ** 
 NtW  

Other  

3.1.6 CdKw;wtuhapd;  
mq;ftPdj;jpd; tif 
If Disabled **, then type of Disability 

 

3.1.7 tUl tUkhdk; Annual income  

 
 
*FLk;gk;:,jpy; tpz;zg;gjhhpapd; துறணயர்>tpz;zg;gjhhpapy; jq;fpapUf;Fk; gps;isfs; xU $iuapd; fPo;       

tho;gth;fs; mlq;Fthh;fs;. *Family:  Includes the spouse of the applicant, dependent children who live under one roof. 

 
 

3.3  FbapUg;gpd; 
jw;Nghija epiy  
Type of present shelter 

஬னன்அற஫Line 
Room 

jw;fhypff; 
FbirTransitional 

shelter 

miu 
epue;jutPLSemi-

permanent house 

epue;jutPLPpermanent 

House 
jug;ghs; Ntagl;l 

Fbir  
Tarpaulin covered 

shelter 

 

nfhl;by 
Hut 

tpz;zg;gjhhpapy; jq;fpANshh;fspd;  tpguq;fs; (RUf;fkhf) Details of Dependant family members of the applicant (summary) 

tpz;zg;gjhhpapy; jq;fpANshh;fspd; vz;zpf;if Number of dependent family members 
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(,jpy; tpz;zg;gjhhptpz;zg;gjhhpapd; துறணயர்>; kw;Wk; xOq;fhd tUkhdk; cs;sth;fs; cs;slf;fg;gl khl;lhh;fs; - 
rpWth;fs;> kw;iwa FLk;g mq;fj;jth;fs;> kw;Wk; taJ Kjph;e;jth;fs; cs;slf;fg;gLth;) (excluding family head, spouse and regular 

income earners,  but including children, siblings, and/or elderly members)       Dependant include (a) children of the applicant who are less than 18 years (b) parents of the applicant who 

are unemployed and above 60 years of age (c)Physically and mentally disabled family members whose livelihood opportunities are diminished as a result of the disability. 

** cly; my;yJ kdjstpy; CdKw;w FLk;g mq;fj;jth;fspd; vz;zpf;if   

Number of physically or mentally disabled** family members 

 

12 - 18 taJf;F ,ilg;gl;l gps;isfspd; vz;zpf;if 

(FLk;gj;Jld; tho;gth;fs;)Number of childrenaged 12 to 18 (living with the family) 

 

12 taJf;Ff; Fiwe;j gps;isfspd; vz;zpf;if 

(FLk;gj;;Jld; tho;gth;fs;) Number of childrenaged under 12 (living with the family) 

 

 

யிண்ணப்஧தோரினின்அறு஧துயனதிற்குதநற்஧ட்டபதோமில்஋துவும்புரினோந஬ிருக்கும்ப஧ற்த஫ோரின்஋ண்ணிக்றகParents of the applicant  who are 

unemployed and above 60 years of age. 

 

 

யிண்ணப்஧தோரினில்தங்கியுள்஭யர்க஭ின்முழு஋ண்ணிக்றகTotal number of Dependants of the applicant 

 

**முழுclyhNyh my;yJ kdjhNyh Vw;gl;l Cdk;: Vw;gl;;l Cdj;jpd; fhuzkhf [Ptdhjhuk; Fiwtile;Js;sik. 
**Physically or mentally disabled:  means those whose livelihood opportunities are diminished as a result of the disability 
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3.5 tpz;zg;gjhhpAld; jq;fpAs;NshhpdJ tpguk; kw;Wk; mth;fspd; tUkhdk;Details of  Dependants of the applicant  and their income (Details of those living together) 
(தனவுசென்துவிண்ண஧்஧தாபியி஦்வி஧பங்கள஭க்கீழமழெபக்்கழயண்டாந் Do not include the details of the applicant here) 

,y.
No 

FLk;g 
mq;fj;jthpd; 
ngah;  
Name of the family member 

Nj.m.m. 
/jw;fhypf 
ml;il 

vz;NIC/Alt ID 

tpz;zg;gjh
hpAldhd 

cwTRelationsh

ip to the applicant 

ghy;Gender 

gpwe;j 
jpfjp 

jpfjp/khj
k;/tU. 

Date of Birth 

dd/mm/yyyy 

njhopy; 
Occupation 

அழதழதாட்டத்தி஬்ழய

ள஬சென்யுமிடத்துழதா

ட்ட஧்஧திவி஬க்கத்ளதயு

ந்ழதாசதாவீ஥ிெஅங்கத்

தயபி஬க்கத்ளதயுந்தப

வுந்If employed/retired 

worker the same Estate 

plantation  thenthe 

employee Registration 

number and EWHCS 

membership number  to 

be provided. 

஥ிiy Status tUl 
tUkhdk;
Annual Income 

M 
M 

ng 
F 

clw; jFjp  
CdKw;wth;/ 

(Mk;/,y;iy) 
Whether Disabled 

(Yes/No) 

jpUkz epiy 
(jpUkzkhdth;  
jpUkzkhfhjth;/
tpthfuj;jhdth; 
/Jiziag; 
gphpe;J 
tho;gth;)Marital 

status (married / single/ 

divorced / separated) 

1.  
 

      
   

2.  

 

      

   

3.  

 

      

   

4.  
 

      
   

5.  

 

      

   

6.  

 

      

   

nkhj;jtUl tUkhdk ;TotalAnnual income  
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4. kw;iwa tpguq;fs; Other Information 

………………………………………………………………………………………………………………………………………. 

………………………………………………………………………………………………………………………………………. 

………………………………………………………………………………………………………………………………………. 

tpz;zg;gjhhpapd; cWjpg;gLj;jy; Applicant Certification 

Nkw;Fwpg;gpl;l tpguq;fs; ahTk; cz;ik vd cWjp $Wfpd;Nwd; mj;Jld; Nkw;$wpa VNjDk; tpguq;fs; gpio vd 
njupa tUkplj;J vt;tpj mwptpg;Gk; ,d;wp vdJ njupT epuhfupf;fg;gLk; vdTk; ehd; 
mwpNtd;.த஫்ழ஧ாதுஒரு஬ன஦்அள஫யி஬் / 

த஫்காலிகயதிவிடத்தி஬்யசித்தாலுந்எ஦க்குபுதினவீடுகிளடத்தவுட஦்த஫்ழ஧ாளதனயதிவிடத்ளதளகன஭ி஧்ழ஧஦்எ஦உறுதிசநாழிகி஦்ழ஫஦் .
I certify that the information given above is correct and I am aware that if any information is found to be false, selection made on the basis of the information can be cancelled without any prior notice. I 

undertake to hand over the line- room / temporary shelter where I currently reside, upon receiving the new house.I also hereby giving undertaking as below: 

 

“………………………………………………………………………………………………. (஧ன஦ா஭ியி஦் ச஧னப)் ஆகின ஥ா஦் இ஥்தின வீடளந஧்பு திட்டத்தி஦் ஥ா஦்காந் 

கட்டத்தி஦் கீம் ஥ிபந்ாணிக்க஧்஧ட்ட வீட்டிள஦ 15 யருடகா஬஧்஧குதி ஥ிள஫யளடயுந் யளபயி஬் எ஥்தசயாரு ழதளயக்காகவுந் வி஫்஧ள஦ 

சென்ன஧்ழ஧ாயதி஬்ள஬ எ஦ உறுதின஭ிக்கி஦்ழ஫஦். 

஧ன஦ா஭ியி஦் ச஧னப ்………………………………………………………… 

ளகசனா஧்஧ந்………………………………………………………………………… 

ழதசின அ.அ.இ஬------------------------------------------------ 

ழதாட்டத்தி஦் ச஧னப-்------------------------------------------ 

jpfjp………………………………………………………………………………………… 

“I -----------------------------(Name of the Beneficiary) undertake that the House being constructed under Indian Housing Project Phase-4 will not be sold out by 
me for a period of 15 years for any purpose.” 
 
Name of Beneficiary------------------------------------------------------ 
 
Signature-------------------------------------------------------------------- 
 
NIC No.---------------------------------------------------------------------- 
 
Name of Estate------------------------------------------------------------ 
 
Date-------------------------------------------------------------------------- 

 

We certify that this beneficiary is a registered/retired worker of our Tea Plantation…………………………Estate, working/served in 
the ………………….Division, continually living in the Estate for the past five years, and that he/she is presently living in a line 
room / temporary shelter , while being a member of the EWHCS . As such his/her application is hereby recommended by us. 

Manager/ Assistant Manager (RPC)   Date:                                                 Representative of PHDT 

jpl;lj;ijr; nraw;gLj;Jk; epWtdj; njhopy; El;g cj;jpNahfj;jhpd; cWjpg;gLj;jy;Verification by Technical Officer of the Implementing 

Agency 

tpz;zg;gjhupapd; milahsj;ijAk; mj;Jld; tpzzg;gj;jpy; njuptpj;j tpguq;fs; ahTk; vd;dhy; 
rhpghh;f;fg;gl;lnjd;Wk; cWjpg;gLj;Jfpd;Nwd;.I confirm that the identity of the applicant and the information provided in the application form has been verified by me and is in 

accordance with the documents furnished. 

njhopy;El;g cj;jpNahfj;jhpd;;  

ngah;;_____________________ifnahg;gk;;__________________jpfjp_______________Name of Technical Officer                                                                                                       

Signature                                                             Date 

nghwpapayhsh;: khtl;l Kfhikahshpd; cWjpg;gLj;jy; Verification by Engineer / District Manager 

,e;jpa tPlikg;Gj; jpl;lj;jpd; gadhspfspd; njhptpw;fhd mbg;gilj; juTfisj; jpl;lj;ijr; nraw;gLj;Jk; epWtdk; 
eilKiwapy; Vw;Wf; nfhs;sg;gl;l nrad;Kiwfspd; %yk; Nkw;nfhz;Ls;snjd mj;jhl;rpg;gLj;Jfpd;Nwd;. The 
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collection of basic data for the selection of beneficiaries for the Indian Housing Project followed by the Implementing Agency has been 

carried out in accordance with the agreed procedures. 

nghwpapayhsh; / khtl;l Kfhikahshpd; ngah;__________________ ifnahg;gk;;____________________ 

jpfjp (mYtyf Kj;jpiu)  

Name of Engineer / District Manager / Project Manager & Seal                                                      Signature                                                          Date: 
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ANNEXURE 4A: TRIPARTITE AGREEMENT IN ENGLISH 
 

TRIPARTITE AGREEMENT 

Between 

Implementing Agency (IA), Beneficiary and the Estate Worker Housing Cooperative Society 

(EWHCS) for the implementation of the Government of India funded “Indian Housing Project in 

Plantation Areas 

This agreement is made between the [INSERT AGENCY NAME] (hereinafter referred to as the 

Implementing Agency--‘IA’), [INSERT BENEFICIARY NAME] (holder of Identity Card No [INSERT 

BENEFICIARY NIC]) of [INSERT ADDRESS] (hereinafter referred to as ‘Beneficiary’) and [INSERT 

NAME OF COOPERATIVE] Estate Worker Housing Cooperative Society of [INSERT ESTATE NAME], 

in [INSERT DISTRICT] District for the construction of house funded by the Government of India 

under the Indian Housing Project in Plantation Areas 

WHEREAS 

1. The Agreement aims to define the roles and responsibilities of the IA, the Beneficiaries and the 

EWHCS (hereafter also referred to as ‘Parties to the Agreement’) for the implementation 

Indian Housing Project in Plantation Areas funded by the Government of India for the 

construction of [INSERT] housing units (hereinafter referred to as the ‘Project’)  
 

2. The Project is towards implementing the commitment of 10,000 houses announced by the 

Government of India under IHP (hereinafter referred to as ‘GoI’) and aims to improve the living 

conditions of the vulnerable families working in estates/Plantation Areas in Sri Lanka. The 

Project, under this phase, adopts a community-driven approach, under which beneficiaries are 

involved in the decision-making process of construction, while the respective EWHCS will take 

the lead in organising the construction with technical support from the IA. Under this Project, 

the GoI will provide a cash grant upto SLR 2,800,000 (Sri Lanka Rupees Two million and Eight 

Hundred Thousand) into the bank accounts of the EWHCS in instalments, linked to stages of 

construction upon the certification of the IA. 
 

3. The Project is implemented under the parameters of the Letters of Exchanges between the 

Government of India and the Government of Sri Lanka on 11 October 2023 (for 10000 houses). 
 

4. By Agreement for the Implementation of the Indian Housing Project for construction of 10,000 

housing units in Plantation Areas, signed in , the IAs are to identify the beneficiaries according to 

established criteria, mobilize the communities into reconstruction, provide technical assistance 

to the beneficiaries, certify payment progress and ensure that housing grants are utilized for the 

construction of their houses to agreed standards. 

NOW THE PARTIES HEREBY AGREE AS FOLLOWS: 

1. Obligations of the IA  

1.1 The IA shall recommend, certify and facilitate the transfer of funds by the High Commission 
of India (hereinafter referred to as ‘HCI’) to the EWHCS bank account of upto Sri Lankan 
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Rupees Two million and Eight Hundred Thousand only (SLR 2,800,000) as the total grant to 
the Beneficiary for the construction of his/her house. The cash grant release criteria is 
provided under Section 4 of this Agreement. 
 

1.2 The IA shall ensure that the final list of selected beneficiaries who have qualified for cash 
grant assistance under this project is certified by the authorised representative of the 
Ministry of Water Supply and Estate Infrastructure Development of Sri Lanka before 
submitting individual files to the High Commission of India for payments. 
 

1.3 The IA shall provide the Beneficiary and the EWHCS with suitable type plan(s) for selection 
by the Beneficiary and a simplified list of works to be completed per instalment, including a 
simple description of the work and a recommended price to pay (a Bill of Quantities -- BoQ) 
together with material and labour requirements and technical specifications to support each 
stage of the construction. The IA will have no obligation to provide for any other works or 
services outside the scope of works and the BoQ agreed between the IA and the Beneficiary. 
 
 

1.4 The IA will provide initial orientation to the Beneficiaries on the construction process, 
instalment disbursement plan and roles and responsibilities of all stakeholders.  
 

1.5 The IA will build the capacity of the EWHCS in managing construction, financial management, 
mobilising beneficiaries and skilled and unskilled labourers together with technical aspects 
of house construction processes to ensure the minimum quality standard is attained. 
 

1.6 The IA will collect the copy of the land title document with support from the HCI in order to 
satisfy that every selected Beneficiary has an accepted land title document to prove the legal 
rights of the land. 
 

1.7 The IA will closely monitor the progress of construction and will additionally facilitate fund 
disbursement (bank slip certified by the IA) locally through the bank to EWHCS. 
 

1.8 The IA has the right to closely monitor, access and conduct sporadic financial checks of 
EWHCS bank accounts, books and all relevant documents dedicated for the project. 
 

1.9 The IA will provide required guidance to the Beneficiary and EWHCS and closely monitor all 
purchasing of construction materials and hiring/contracting of skilled and unskilled 
labourers to ensure the cost effectiveness and high quality construction of the house, 
including rejection of materials that do not meet the required quality standards.  
 

 
1.10 The IA, acting on behalf of the GoI, will inform HCI in case of any misuse or non-utilization of 

money from EWHCS Bank account for the specified purpose as per the Agreement.  
 
2. Obligations of the Beneficiary 

2.1The house constructed under IHP Phase-4 can not be sold out by the beneficiary for a period 

upto 15 years.  
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2.1 The Beneficiary shall provide a fully completed application form (family 

declaration/undertaking certified by the EWHCS, a copy of the National Identity 

Card/passport/driving license/ temporarily issued Government Identity card or a copy of 

the birth certificate and other documents as required in order to become eligible for 

assistance under the Project.  

 

2.2 The Beneficiary shall attend regular meetings at the request of the IA. 

 

2.3 The beneficiary should contribute labour amounting to SLR 20,000 (Twenty Thousand 

Only). 

 

2.4 The Beneficiary shall permit designated staff of the IA to enter his/her house and property to 

view and/or assess the progress of the construction works against the agreed specifications 

and timeframe. 

 

2.5 The Beneficiary can decide to manage the construction of their house or to allow the EWHCS 

to construct the house on their behalf. If the Beneficiary decides to construct the house 

himself/herself, sufficient evidence of his/her capacity to construct the house must be 

produced to the IA and the EWHCS.  
 

If the beneficiary undertakes construction on her/his own the following should be 
adhered to: 

2.6 The Beneficiary shall utilise the grant provided by the GoI, only for the purpose of the house 

construction. Supported by the EWHCS concerned, the Beneficiary shall keep accurate and 

up to date records and documents in respect of all expenditures incurred with the grant and 

shall cooperate with the IA on matters relating to audits and financial reporting. The house 

will include but will not be limited to: 

 

A minimum plinth area (outer periphery) of 550 square feet, two bedrooms, a living room, a 
kitchen, a toilet, internal and external walls plastered and painted. 

Permanent building elements – foundation, superstructure, roof, doors and windows. 

2.7 The Beneficiary with the support from respective EWHCS will prepare a construction cost 

estimate based on the BoQ provided by the IA and shall review it every six (6) months in 

consultation with technical staff of the IA. The Beneficiary may adjust the standard design 

provided by the IA with the assistance of the IA technical staff and the EWHCS concerned to 

suit their individual needs and tastes, however, these adjustments must be within the 

parameters of the budget and the minimum standards as defined in the Operations Manual. 

 

2.8 The Beneficiary shall be responsible for the purchase of construction material and labour to 

undertake the construction work within the parameters of the budget and minimum 

standards or authorise the EWHCS concerned to purchase on their behalf. 
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2.9 The Beneficiary shall comply with the legal requirements of the Government of Sri Lanka 

(GoSL), adhere to the process and technical guidelines and specifications provided by the IA. 

The building materials must comply with the GoSL Standards (Construction Industrial 

Development Authority CIDA/ Sri Lanka Standards Institute -- SLS). 

 

2.10 The Beneficiary shall maintain log books and keep records of expenditure for house 

construction and should grant access to the technical staff of the IA to examine financial 

documents related to the cash grant disbursed under the Project. 

3. Obligations of the EWHCS 

3.1 The EWHCS shall organise Beneficiaries and provide detailed information on the process of 
house construction and facilitate the application and documentation process with the 
technical assistance of the IA. 

3.2 The EWHCS shall facilitate discussions with the Beneficiary together with the IA to decide 
the modus-operandi of the house construction giving the choice to the Beneficiary to lead 
their own construction or to engage the EWHCS on their behalf. 

3.3 If the Beneficiary decides to obtain support from the EWHCS to construct her/his house, all 
aspects related to the construction procedure including beneficiaries contributions (cash, 
kind, and labour) hiring of skilled and unskilled labour, procurement of construction  

3.4 Materials, its transportation etc. are to be properly organised and agreed upon in close 
coordination and consultation with the IA.  

3.5 The EWHCS shall open a separate bank account for the Project.  

3.6 A separate sub-account is to be maintained by the EWHCS in their ledger for each 
Beneficiary dedicated for the Project, with a transparent system to record the grant 
payments released for the construction of each house.  

3.7 The EWHCS will receive payments from the HCI on behalf of the Beneficiary. The EWHCS 
shall further disburse the payment to the Beneficiary/payment in regard to procurement, 
labour, etc. upon the advice of IA.  

3.8 The EWHCS shall provide unrestricted access to the HCI and IA to the dedicated bank 

account for housing and all relevant books and records to verify, cross-check and conduct 

audits as required in order to ensure financial transparency.  

3.9 The EWHCS shall facilitate and ensure the participation of its members/staff and 

Beneficiaries for any IA initiated training, workshop and meetings aimed to enhance the 

capacity of stakeholders and review and monitoring of the project progress.  

3.10 The EWHCS will return any fund to the HCI that has been deducted, recovered or retained 

on the recommendation of IA or in case of non-satisfactory progress.  

3.11Where nominated by the Beneficiary, the EWHCS will construct the house on behalf of the 

Beneficiary, including the procurement of quality materials and labour in a timely manner 

and with the agreement of the  

Beneficiary and IA.  
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3.11The EWHCS shall ensure that the Beneficiary’s voice is always heard and considered and that 

they fully participate in the decision making process to ensure rights and ownership of the 

Beneficiary throughout the construction process. The EWHCS shall encourage and ensure the 

equal and active participation of women, -, elderly and differently-abled people.  

3.12The EWHCS shall form a “Project Monitoring Committee” from among the EWHCS 

members, Beneficiaries’ representative/community leader, Plantation Human Development 

Trust (hereinafter referred to as the ‘PHDT’), Grama Niladhari, representative of the 

Ministry and IA representatives at estate level as well as at Divisional Secretariat level (in 

case an estate is under more than one Division) to closely monitor the progress of house 

construction and to ensure the quality of the materials used in construction and timely 

completion of the project.  

4. House construction Cash Grant Payment 

4.1 The total house construction cash grant amount shall be upto SLR 2,800,000. 

4.2. The payment of the grant shall be credited directly into the EWHCS bank account by the HCI 

upon the recommendation of the IA staff. 

4.3.  The cash grant for the house construction will be released as advances at the commencement 

of each construction stage. The EWHCS will receive the next instalment only on completion 

of the previous construction milestoneduly verified by the IA alongwith the relevant 

photographs. The criteria for the cash grant release is provided in the table below:  

Instalm

ent 

Amount 

(SLR) 

Cash release Construction to be completed 

1 700,000 Upon signing of the Agreement Foundation of house. Completion of DPC 

2 790,000 Upon completion of 1st instalment 

work, certified by IA 

Walls up to wall plate level, toilet 

superstructure and fabrication of door and 

window frames.  

3 750,000 Upon completion of 2nd instalment 

work, certified by IA 

Roof, installation of door and window 

frames, fabrication of door/window sashes 

and toilet installations including pit. 

4 560,000 Upon completion of 3rd  instalment 

work, certified by IA 

Rest of the BoQ items 

Total 2,800,000   
 

5. Implementation Period 

5.1 The house construction under this Agreement must be completed within eight (8) months 

after receiving the first payment into EWHCS Bank Account. 

6. Dispute settlement 

6.1 If any dispute, controversy or difference of any kind whatsoever shall arise between the 

Parties hereto in connection with or arising out of this Agreement including breach, validity 
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or interpretation of any of the provisions hereof, the Parties shall use their best efforts to 

resolve such disputes amicably.  

6.2. Any such dispute, controversy or difference which cannot be so settled within 30 days or in 

an extended period as mutually agreed upon by all the three Parties, shall be referred by any 

one of the parties to arbitration by written notice (sent by registered post)addressed to the 

other party with the duplicate thereof to HCI. HCI shall appoint a sole Arbitrator in 

consultation with all the three parties. The Arbitrator shall decide on the venue and the 

procedure to be followed in the arbitration. 

In WITNESS WHEREOF, the Parties execute this Agreement in three originals on the dates 

indicated below. 

 

Authorised representative of the Parties 

 

The Implementing Agency, represented by: The Beneficiary 

  

Signature: _______________________   Signature: ______________________ 

Name: __________________________   Name and N.I.C. No: _______________ 

Location: ________________________   Location: ______________________ 

Date: ____________________________  Date: ____________________________ 

 

[INSERT NAME ]Estate Workers Housing Cooperative Society, represented by: 

Signature: ________________________ 

Name: ___________________________ 

Location: _________________________ 

Date: ____________________________ 

Witnessed by:  

Representative from the  

Ministry of Water Supply and Estate Infrastructure Development 

Signature: ________________________ 

Name: ___________________________ 

Location: _________________________Date: ____________________________ 
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cld;gbf;if 

 

ngUe;Njhl;l FbapUg;ghsHfSf;fhd ,e;jpa tPlikg;Gj; jpl;lj;ij mKy;gLj;Jtjw;fhf 
eilKiwg;gLj;Jk; Kftu; epWtdk;> gadhsp; kw;Wk; Njhl;lj; njhopyhsH tPlikg;G $l;LwTr; 
rq;fk; Mfpatw;Wf;fpilapy; nra;Jnfhs;sg;gLk; cld;gbf;if. ,t; cld;gbf;ifahdJ 
ngUe;Njhl;l gFjpfspy;,e;jpa tPl;Lj; jpl;lj;ij mKy;gLj;Jtjw;fhf> eilKiwg;gLj;Jk; Kftu; 
epWtdk; (,jd; gpd;du; IAsvd miof;fg;gLk;).gadhspapd; 
ngah;:jpU/jpUkjp/nry;tp:…………………………………(Nj.milahs ml;iliaf; nfhz;Ls;s) 
kw;Wk;…………..…………………(tpyhrj;jpy; tjpAk;)………………………………………(,jd; gpd;du; 
gadhsp vd miof;fg;gLk;) rhu;gpy; Njhl;lj; njhopyhsH tPlikg;G $l;LwTr; rq;fk;…………………… 
(khtl;lj;ij Fwpg;gp;lTk;………………………..) MfpNahUf;F ,ilNa nra;J nfhs;sg;gl;lJ. 
 

mNjrkak;> 

 

1. ,t; cld;gbf;ifahdJ> (,jd; gpd;du; jpl;lk; vd miof;fg;gLk;;) kj;jpa kw;Wk; Cth 
khfhzq;fspy;,e;jpa tPl;Lj; jpl;lj;ij mKy;gLj;Jtjw;fhf (tPLfs;) epu;khzk; nra;Ak; ,e;jpa 
tPl;Lj; jpl;lj;jpd; gq;nfLf;Fk; (,jd; gpd;du; “cld;gbf;ifapd; jug;gpdu;fs;” vd 
miof;fg;gLk;) IAs, gadhsp/gadhspfs; kw;Wk;; Njh.njh.tP.$.r MfpNahuJ 
nghWg;Gf;fisAk; flikfisAk; tiuaiw nra;tij Nehf;fhff; nfhz;like;Js;sJ. 
 

2. ,e;jpa murhq;fj;jpdhy; (,jd; gpd;du; GoI vd miof;fg;gLk;;) 2017 k; Mz;L A+d; khjk; 
mwptpf;fg;gl;l 10>000 tPLfis mikj;Jf; nfhLf;Fk; jpl;lj;jd; xU gFjpahFk;;;. 
,j;jpl;lkhdJ ngUe;Njhl;lq;fspy; njhopy; Ghpfpd;w eypTw;w FLk;gq;fspy; tho;f;if 
trjpfis Nkk;gLj;j tPLfis ghJfhg;ghd Kiwapy; mikj;Jf;nfhs;tjw;F cjtp 
nra;tij Nehf;fhff; nfhz;like;Js;sJ.,j;jpl;lk; tPl;L cupikahsu;fisAk; <LgLj;jpf; 
nfhs;tjd; Clhf cupikahsuhy; Kd;ndLf;fg;gLfpd;w xU Kiwiaf; nfhz;Ls;sJ. 
gadhsp/gadhspfs;; mtu;fsJ nrhe;j tPl;L epu;khzg; gzpfspy; <LgLtu;> epu;tfpg;ghu;fs;. 
Njh.njh.tP.$.r MdJ IA apd; njhopy; El;g MNyhridfisg; ngw;Wf; nfhLf;Fk;. 
mtu;fsJ epu;khzg; gzpfspd; epiyiag; ghu;j;J> ,e;jpa murhq;fj;jpdhy; &gh 
2,800>000யளப (இ஬ங்றகரூ஧ோஇரு஧த்தி஋ட்டுஇ஬ட்சம்) gzf; nfhLg;gdTfs; Neubahf 
Njh.njh.tP.$.r tq;fpf; fzf;fpy; jtiz Kiwapy;  Neubahf itg;Gr; nra;ag;gLk;. 
 

3. ,j; jpl;lkhdJ ,e;jpa murhq;fKk;> ,yq;if murhq;fKk; nra;J nfhz;l 
cld;gbf;ifapd; tpjpKiwfSf;F mikthfNt epiwNtw;wg;gLfpd;wJ. 
 

4. ,t; xg;ge;jkhdJ ngUe;Njhl;l FbapUg;ghsHfSf;fhd 10000 ,e;jpa tPl;Lj; jpl;lj;ij 
mKy;gLj;Jtjw;fhf eilKiwg;gLj;Jk; Kftu; epWtdq;fspdhy; Fwpg;gplg;gl;l 
tiuaiwAlDk;> gadhspfis xUq;fpizg;gJ> njhopy; El;g MNyhridfis 
toq;FtJ> nfhLg;gdTfis cWjpg;gLj;JtJ> chpa juj;jpy; fl;bl Ntiyfis 
G+uzg;gLj;jg;gl Ntz;Lk; vd;gjid Fwpg;gpLfpd;wJ. 

jw;NghJjug;gpdu;fs; gpd;tUkhW cld;gl;Lf;nfhs;fpd;wdu; 

1. mKyhf;fy; Kftupd; nghWg;Gfs; 
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1.1 gadhspfSf;F mtuJ tPl;il epu;khzg; gzpfSf;F ,yq;if ehzag;gb 
ரூ஧ோஇரு஧த்தி஋ட்டுஇ஬ட்சம்யளப(&.2,800>000) Njh.njh.tP.$.r tq;fpf; fzf;fpy; tuT 
itg;gjw;Fj; Njitahd gupe;JiufisAk;> epjp ghpkhw;w rhd;wpjo; trjpfis ,e;jpa caH 
];jhdpfuhyaj;jpw;F (,jd; gpd;du; HCI vd miof;fg;gLk;;) nra;J nfhLf;f Ntz;Lk;. 
gzj;ij tpLtpf;Fk; Kiw ,t;Tld;gbf;ifapd; 4k ; gpuptpy; Rl;bf;fhl;lg;gl;Ls;sJ. 

 

1.2 ,j; jpl;lj;jpd; fPo; njhpT nra;ag;gl;l gadhspfspd; Mtzq;fid mKyhf;Fk; Kftu; 
ghprPypj;J mtw;iw kiyaf Gjpa fpuhkq;fs;> cl;fl;likg;G kw;Wk; r%f mgptpUj;jp 
mikr;rpd; cj;jpNahfj;jhpd; %yk; mq;fPfhpf;fg;gl;L cWjpg; gLj;jg;gl;ljd; gpd;dH ,e;jpa 
caH ];jhdpfuhyaj;jpw;F nfhLg;gdtpw;fhf rkHg;gpf;f Ntz;Lk;. 

 

1.3 mKyhf;fy; Kftuhy; toq;fg;gLk; tPl;bd; tiuglk; (fs;) Njh.njh.tP.$.r kw;Wk; 
gadhspfspdhYk; njhpT nra;ag;gl;L BoQ tpy; Fwpg;gpl;ljd; gb gadhspfspdhy;  
xt;nthW fl;lj;jpYk; Fwpg;gpl;l epHkhz Ntiyfs;> ghpe;Jiwf;fg;gl;l tpiy> Njitg;gLk; 
njhopyhsH msT Mfpait gw;wpa rpwpa tpsf;fj;Jld; G+Hj;jpahf;fg;gl;bUf;f Ntz;Lk;. 
mj;Jld; mKyhf;fy; KftUf;Fk; gadhspfSf;Fkpilapyhd xg;ge;jg; gb BoQ tpy; 
Fwpg;gpl;ljw;F Nkyjpfkhf Nrit toq;Ftjpy; mKyhf;fy; KftUf;F ve;jtpj fl;lhaKk; 
,y;iy. 

 

1.4 jpl;lj;ij Muk;gpf;F Kd;dH IA apdhy; gadhspfSf;F jpl;lk; gw;wpa tpsf;fq;fs;> fl;Lkhd 
Kiwikfs;> epjp mspg;gjw;fhd topKiw vd;gtw;Wld; gq;FjhuHfspd; nghWg;Gf;fs; kw;Wk; 
flikfs; gw;wpAk; njspthf tpsf;fkspf;fg;gLk;. 

 

1.5 tPl;L epu;khzg; gzpfs; njhlu;gpy; IA apdhy; Njh.njh.tP.$.r jpd; MSiktpUj;jpia 
Vw;gLj;Jk; tifapyhd fl;ll epHkhzk;> epjp epHthfk;> gadhspfis xUq;fpizg;gJ> 
gapw;wg;gl;l kw;Wk; gapw;wg;glhj njhopyhsHfSf;F gapw;rpaspg;gJk;> Njitahd njhopy; 
El;gk; rhu;e;j MNyhridfisAk; toq;fp Fiwe;jgl;r juj;jpy; tPl;il mikj;Jf; 
nfhs;tjw;Fk; cWjpg;gLj;j Ntz;Lk;.  

 

1.6 HCI cjtpAld; gadhspfspd; fhzp cWjpg; gj;jpuj;jpd; gpujp xd;iw IA jk;kplk; 
itj;jpUg;gJld; njhpT nra;ag;gl;l gadhspfspd; fhzp cWjpg; gj;jpuk; chpa gadhspaplk; 
rl;l hPjpahd fhzp chpikia cWjpg;glj;jpf; nfhs;s Ntz;Lk;. 

 

1.7 fl;Lkhdg; gzpfs; rhpahd Kiwapy; eilngWfpd;wdth vd IA fz;fhzpg;gJld; Nkyjpfkhf 
tq;fpapD}lhf epjpapid (tq;fp rPl;bid IA cWjpg;gLj;jy; Ntz;Lk;) Njh.njh.tP.$.r toq;Ftij 
trjp nra;J nfhLj;jy; Ntz;Lk;. 

 

1.8 epjp nfhLg;gdTfs;>Njh.njh.tP.$.r jpd; tq;fpf; fzf;Ffs;> tq;fpg; Gj;jfq;fs; kw;Wk; mit 
njhlHghd jpl;lj;jpd; Vida Mtzq;fis cd;dpg;ghf mtjhdpf;Fk; chpikfs;IA f;F 
cz;L. 
 

1.9 fl;blg; nghUl;fs; nfhs;tdT>gapw;wg;gl;l kw;Wk; gapw;wg;glhj njhopyhsHfis Ntiyf;F 
mkHj;Jjy;> nryitf; Fiwf;Fk; nray; jpwd;kpf;f fl;blg; nghUl;fis nfhs;tdT nra;J 
jukw;w nghUl;fis epuhfhpj;J chpa juhjuj;jpw;F Vw;g tPl;bid mikg;gjw;fhf 
gadhspfSf;Fk; Njh.njh.tP.$.r Njitahd topfhl;Ljiy IA toq;f Ntz;Lk;. 
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1.10 ஒ஧்஧஥்தத்தி஦்஧டிகுறி஧்பிட்டழ஥ாக்கத்தி஫்காகepjpapidf ;EWHCSயங்கிக்கணக்கிலிரு஥்து஧ணத்ளத

தய஫ாக஧்஧ன஦்஧டுத்தி஦ா஬்அ஬்஬து஧ன஦்஧டுத்தாந஬்இரு஥்தா஬், இe;jpa 
murpd;ொப஧்ாகசென஬்஧டுந்IA, HCIக்குகண்டி஧்஧ாகதச்தபிவிக்கழயண்டுந். 

 
2. gadhspfspd; nghWg;Gfs; 
2.1 இ஥்தினவீடளந஧்புதிட்டத்தி஦்஥ா஦்காந்கட்டத்தி஦்கீம்஥ிபந்ாணிக்க஧்஧ட்டவீட்ளட15 

யருடகா஬஧்஧குதி஥ிள஫யளடயுந்யளபயி஬்஧ன஦ா஭ினா஬்வி஫்஧ள஦சென்னமுடினாது.  
 

2.2 ,e;j jpl;lj;jpidg; ngWtjw;F gadhspfs; jq;fspd; G+uzg;gLj;jg;gl;l tpz;zg;gk; (gpuhe;jpa 
ngUe;Njhl;l fk;gdp mj;jhl;rpg;gLj;jg;gl;l FLk;g ntspg;gLj;jy;fs;)> tq;fpf; fzf;fpw;fhd 
Mjhuq;fs; kw;Wk;tpguq;fs;>Njrpamilahsml;il/flTr;rPl;L/rhujp mDkjpg;gj;jpuk;/jw;fhypf 
murhq;f milahs ml;il, gpwg;Gr; rhd;wpjopd; gpujp my;yJ NtW VNjDk; nghUj;jkhd 
rhd;wpjo; rku;g;gpf;f Ntz;Lk;. 
 

2.3 IAmiof;fg;gLfpd;w $l;lq;fSf;F gadhspfs; xOq;fhf r%fkspf;f Ntz;Lk;. 
 

2.4 gadhspfs; &gh 20>000 jkJ Copag; gq;fspg;ghf toq;f Ntz;Lk; 
 

2.5 cld;gl;Lf; nfhz;l tiuaiwf;Fs;Sk;> fhyj;jpw;Fs;Sk; epu;khz Ntiyfs; rupahf 
elf;fpd;wdth vd;gjidAk;> Vida kjpg;gPLfisAk; nra;Ak; nghUl;L IA 
cj;jpNahfj;ju;fis gadhspfs;; jdJ tPl;Lf;Fs; kw;Wk; Mjdj;jpw;Fs; Eiotjw;F 
mDkjpf;f Ntz;Lk;. 

 

2.6 gadhspfs; jkJ tPl;bid jhq;fshfNt mikj;Jf; nfhs;tjh my;yJ mtHfs; rhHghf 
Njh.njh.tP.$.r Clf mikj;Jf; nfhs;tjh vd;gij mtHfNs jPHkhdpf;f Ntz;Lk;. mt;thW 
jhq;fshfNt mikg;gjhapd; mjid cWjpg;gLj;j jFe;j Mjhuq;fs; IA kw;Wk; 
Njh.njh.tP.$.r f;F rku;g;gpf;f Ntz;Lk;.  

 
 

mt;thW gadhspfs; jhq;fshfNt tPl;bid mikg;gjhapd; gpd;tUtdtw;iw filg;gpbf;f 
Ntz;Lk;. 

 

2.7 ,e;jpa murhq;fj;jpdhy; toq;fg; gLfpd;w gzj; njhifia gadhspfs; tPL epu;khzpf;Fk; 
gzpf;fhf kl;LNk gad;gLj;j Ntz;Lk;. mj;jld; Njh.njh.tP.$.r topfhl;lSld;> tPL 
epHkhzpg;gJ njhlHghd nrytPdq;fis chpa fhyj;jpy; GJg;gpj;J mitfis gjpT nra;J 
mit njhlHghd Mtzq;fis IA f;F epjp kw;Wk; fzf;F Ma;tpw;F rkHg;gpf;f Ntz;Lk;. 
tPl;by; gpd;tUk; mk;rq;fs; mlq;fpapUf;f Ntz;Lk;. Mdhy; mj;NjhL kl;Lg;gl;L tplf; $lhJ. 
 

 550 rJu mb nfhz;lPlinth gFjp> 2 gLf;ifaiwfs;> xU Living Room xU 
rikayiw kw;Wk; xU kyry $lk;> 

 epue;ju fl;llj;jpd; mk;rq;fs; - mj;jpthuk;> mj;jpthuj;jpd; Nky; gFjp> $iu> 
fjTfs; kw;Wk; ad;dy;fs; 

 

2.8 IA apdhy; gadhspfSf;F toq;fg;gl;l BoQ gpufhuk; Njh.njh.tP.$.r cjtpAld; epu;khzr; 
nryTj; jpl;lk; jahhpf;fg;gLk;. mj;Jld; xt;nthU 6 khjj;jpw;F xU jlit mJ njhlu;ghd 
fye;Jiuahly; IA njhopy;El;g cj;jpNahfjj;ju;fSld; Nkw;nfhs;sg;gLk;. IA apd; 
njhopy;El;g cj;jpNahfj;jupdhy; toq;fg;gl;L Vw;Wf; nfhs;sg;gl;l tbtj;ij mtu;fsJ 
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cjtpAld; gadhspfspd; tpUg;gj;jpw;Fk; Njitf;Fk; Vw;g khw;wq;fisr; nra;J nfhs;syhk;. 
Mdhy; mt;thW nra;ag;gLfpd;w khw;wk; xJf;fg;gl;l epjpf;Fs; mlq;FtjhfTk;> Fwpg;Ngl;bd; 
gb Mff; Fiwe;j juj;jpidAk; nfhz;bUj;jy; Ntz;Lk;. 
 

2.9 xJf;fg;gl;l epjpf;Fs; mlq;FtjhfTk;>IA ,dJ Mff; Fiwe;j juj;jpidAk; nfhz;bUf;Fk; 
tpjkhfTk;> Njh.njh.tP.$.r tplk; Fwpj;j epu;khzg; gzpfisr; nra;J Kbg;gjw;fhd fl;llg; 
nghUl;fs; nfhs;tdT nra;tJ kw;Wk; tPl;L NtiyfSf;fhf njhopyhsu;fisf; 
nfhz;LtUtJ gadhspfspd; nghWg;ghFk;.  

 

2.10 IA,dhy; toq;fg;gLfpd;w njhopy;El;g mwpTWj;jy;fSf;F ,zq;f nraw;ghLfis 
Kd;ndLg;gJ gadhspfspd;; nghWg;ghFk;. fl;llg; nghUl;fs; ,yq;if murhq;fj;jpd; 
juj;jpw;F ,Uf;f Ntz;Lk;. (ICTAD/SLS) 

 

2.11 tPl;L epu;khzr; nryTfSf;fhd gjpTfis gadhspfs; itj;jpUf;f Ntz;Lk;> NkYk; ,j; 
jpl;lj;jpd; fPo; gzk; toq;Fk; nghUl;L epjp Mtzq;fisg; guPrpypg;gjw;F Fwpg;gpl;l 
fhyg;gFjpapDs; Kbg;gjw;Fk;IA mYtyu;fis mDkjpf;f Ntz;Lk;.  

 

3. Njh.njh.tP.$.r (EWHCS) nghWg;Gfs; 
 

3.1 gadhspfs; jdJ tPl;bd; epu;khzg; gzpfis eilKiwg;gLj;JtJ> tpz;zg;gg; 
gbtq;fisAk; kw;Wk; jfty;fis G+Hj;jp nra;tJ njhlHghf Njh.njh.tP.$.r ,ize;J 
IA,d; njhopy;El;gk; rhH cjtpAld; Nkw;nfhs;s Ntz;Lk;. 
 

3.2 gadhspfSf;Fk; IA f;Fkpilapyhd xU fye;Jiuahliy Njh.njh.tP.$.r Vw;ghL nra;J 
mjd; %yk; toptiff;F Vw;g gadhspfs; jdJ tPl;bd; epu;khzg; gzpfis jkJ 
tpUg;gj;jpw;Nfw;g Kd;ndLg;gjh my;yJ Njh.njh.tP.$.r f;F nghWg;gspg;gjh vd;gij 
mtHfNs jPHkhdpf;f Ntz;Lk;.  
 

3.3 gadhspfs; jkJ tPl;bid Njh.njh.tP.$.r Clf mikj;Jf; nfhs;tJ vd jPHkhdpj;jjd; 
gpd;dH gadhspfspd; gq;fspg;G (epjp> NtW gq;fspg;G kw;Wk; njhopyhsH) kw;Wk; 
gapw;wg;gl;l> gapw;wg;glhj njhopyhsHfis Ntiyf;F mkHj;JtJ> fl;Lkhd nghUl;fs; 
nfhs;tdT> Nghf;Ftuj;J Vw;ghLfs; midj;Jk; IA ,d; xg;ge;jg; gb rhpahf jpl;lkplg;gl;L> 
xUq;fpizf;fg;gl;L Nkw;nfhs;sg;gl Ntz;Lk;.  
 

3.4 Njh.njh.tP.$.r jdpahd tq;fp fzf;fpid guhkhpf;f Ntz;Lk;. 
 

3.5 ,j; jpl;lj;jpd; gpufhuk; Njh.njh.tP.$.r jkJ NgNul;by; xt;nthU gadhspfSf;Fk; jdpj; 
jdpahd cg fzf;fpid guhkhpg;gJld;> xt;nthU tPl;bw;Fk; xU ntspg;gil jd;ikAs;s 
Kiwnahd;W gpd;gw;wg;gl Ntz;Lk;. 

 

3.6 gadhspfspd; rhHgpy; ,e;jpa caH ];jhdpfuhyaj;jpypUe;J Njh.njh.tP.$.r f;F  fpilf;fg; 
ngWk;. NkYk; nghUl;fs; nfhs;tdT> njhopyhsH fl;lz nryTfis Nkw;nfhs;s 
Njh.njh.tP.$.r IA ,d; MNyhridapid ngw;Wf; nfhs;s Ntz;Lk;. 
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3.7 Njh.njh.tP.$.r ,e;j tPl;Lj; jpl;lk; njhlHghd rfy tq;fp fzf;FfisAk; ghprPypg;gjw;Fk;> 
jpl;lk; rk;ge;jkhd rfy Mtzq;fisAk; FWf;F tprhuiz nra;aTk;> fzf;fha;tpid 
Nkw;nfhs;sTk;> epjp njhlHghd ntspg;gilj; jd;ikia cWjpg;gLj;j HCI f;Fk; IA f;Fk; 
ve;jtpj ,ilA+WfSkpd;wp mDkjpaspj;jy; Ntz;Lk;. 
 

3.8 gq;fhsHfspd; jpwikfis Nkk;gLj;Jk; Nehf;fpidf; nfhz;L IA ,dhy; elj;jg;gLk;; Muk;g 
fl;l gapw;rpfs;> $l;lq;fs; kw;Wk; gapw;rpg; gl;liwfSf;F Njh.njh.tP.$.r jkJ 
cj;jpNahfj;jHfisAk;> gadhspfisAk; gq;Fgw;Wtjw;Fhpa Vw;ghL nra;J nfhLf;f 
Ntz;Lk;. 
 

 

3.9 ,q;F Fwpg;gpl;lg;gLk; fhuzj;jpw;fhf jpl;lj;jpid jpUg;jpaw;w Kiwapy; nraw;gLj;jhJ 
gzj;jpid Fiwj;Jk;> kPl;fTk; my;yJ gzj;jpid jf;f itj;Jf; nfhs;sTk; IA,dhy; 
ghpe;Jiwf;fg;gl;l VNjDk; njhif Njh.njh.tP.$.r tpdhy; kPsTk; HCI jpUg;gpaDg;g 
Ntz;Lk;. 
 

3.10 gadhspfSf;Fk; IAf;Fk; ,ilapyhd xg;ge;j cld;gbf;ifapd; gb Njh.njh.tP.$.r Clhf 
jkJ tPl;il epHkhzpg;gjw;F cld;gl;l gadhspfSf;F jukhd nghUl;fis toq;fTk;> 
njhopyhsHfis chpa fhyj;jpy; ngw;Wf; nfhLf;fTk; Njh.njh.tP.$.r rhpahd 
eilKiwiag; gpd;gw;w Ntz;Lk;. 
 

3.11 ,e;j jpl;lj;ij eilKiwg;gLj;Jk; Muk;g fhyk; njhlf;fk; gadhspfspd; jPHkhdk; vLf;Fk; 
nray; KiwapYk; KOikahd gq;fspg;G fpilg;gij cWjp nra;J nfhs;tJ Kf;fpakhf 
,Uf;fpd;wJ. mj;Jld; ngz;fspd; rk chpikg; gq;fspg;ig cWjp nra;J Cf;fg;gLj;jy; 
Ntz;Lk;. – tajhd kw;Wk; mq;ftPdkhdtHfspd; gq;fspg;Gk; cs;slf;fg;gly;. 
 

3.12 ,j; jpl;lj;jpid chpa tifapy; Kd;ndLj;Jr; nry;y Njh.njh.tP.$.r xU jpl;l 
fz;fhzpg;G FOit cUthf;f Ntz;Lk;. ,jpy; Njh.njh.tP.$.r cWg;gpdHfs;> gadhspapd; 
gpujpepjp> ngUe;Njhl;l kdpj mgptpUj;jpf; fl;lis (,jd; gpd;dHPHDT)> fpuhk mYtyH> 
gpuhe;jpa ngUe;Njhl;l fk;gdp (,jd; gpd;dH RPC) kw;Wk; IAMfpNahhpd; gpujp epjpfSk; 
cs;slq;fshf Njhl;l kl;lj;jpYk; kw;Wk; gpuNjr nrayfq;fs; kl;lj;jpYk; (rpy Ntis 
xd;Wf;F Nkw;gl;l nrayfg; gphptpy;) jpl;lj;jpid cd;dpg;ghf ftdpj;J> rpwg;ghf 
Kd;ndLj;J Fwpg;gpl;l fhyj;jpy; jpl;lj;ij epiwT nra;a Ntz;Lk;. 

 

4. tPl;L epu;khzg; gzf; nfhLg;gdT 
 

4.1 nkhj;j tPl;L epu;khz gzf; nfhL;g;gdT &gh 2,800>000யளப. 
4.2 ,j;jpl;lj;jpw;fhf epakp;f;fg;gl;Ls;s IA mjpfhupfspd; gupe;Jiuapd; mbg;gilapy; 

nfhLg;gdT Neubahf Njh.njh.tP.$.r apd; tq;fpf; fzf;Ffspy; HCI  apdhy; itg;Gr; 
nra;ag;gLk;.  

4.3 tPl;L epu;khzg; gzpf;fhd gzk; 4 jtiz Kiwapy; xt;nthU fl;l Ntiy epiwtpd; 
NghJk; toq;fg;gLk;. Njh.njh.tP.$.r mLj;j fl;lj;jpw;fhd nfhLg;gdit Kd;ida fl;lk; 
epiwtile;jhy; kl;LNk ngw KbAk;. Ntiy G+u;j;jpahd gpd;dNu ,Wjpf; nfhLg;gdT 
toq;fg;gLk;. gzf; nfhLg;gdT njhlu;ghd tiuaiwfs; gpd;tUk; ml;ltizapy; 
fhl;lg;gl;Ls;sd. 
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jtiz njhif (&) epu;khzf; fl;lk; gzk; tpLtpg;G Kbf;f Ntz;ba 
epu;khzk; 

01 700>000 mj;jpthuk; cld;gbf;if ifr;rhj;jhd gpd;du; tPL kw;Wk; kyry 
$l mj;jpthuk; 
G+Hj;jp nra;jy; 

02 790>000 Rtu;fs;  Kjy; fl;lk; epiwT 
nra;ag;gl;ljhf IA njhopy;El;g 
mjpfhupfs; mj;jhl;rpg;gLj;jpa 
gpd;du; 

tPL kw;Wk; kyry 
$lf; RtH> fjT 
kw;Wk; ad;dy; 
rl;lq;fs; 

03 750>000 $iu> fjT 
kw;Wk; ad;dy; 
rl;lq;fs; 

,uz;lhk; fl;lk; epiwT 
nra;ag;gl;ljhf IA njhopy;El;g 
mjpfhupfs; mj;jhl;rpg;gLj;jpa 
gpd;du; 

tPL kw;Wk; kyry 
$lf; $iu> fjT 
kw;Wk; 
ad;dy;fSf;fhd 
fjT G+Hj;jp 
nra;jy; mj;Jld; 
kyry$l 
nghUj;Jfs; kw;Wk; 
Fop. 

04 560>000 epiwT nra;jy; %d;whk; fl;l tPl;L epu;khzk; 
epiwT nra;ag;gl;ljhf IA 
njhopy;El;g mjpfhupapd; 
mj;jhl;rpg;gLj;jpa gpd;du; 

BOQ ,y; 
Fwpg;gplg;gl;l 
kpFjp Ntiyfis 
G+Hj;jp nra;jy; 

nkhj;jk;  2,800>000 

 

5. mKyhf;fy; fhyk; 
 

5.1 முதல்கட்டபகோடுப்஧஦யின்஧ின்8khjq;fSf;Fs; tPl;L epu;khzg; gzpfis gadhspfs; epiwT 
nra;a Ntz;Lk;. 

 

6. ntspg;gLj;jy; 
 

6.1 IAmDgtpf;fpd;w tug;gpurhjq;fs; my;yJ Rje;jpuj;ijg; gwpf;fpd;w tifapy; my;yJ 
mt;thW $Wfpd;w vJTk; ,e;j cld;gbf;ifapy; cs;slf;fg;gltpy;iy. 
 

6.2 gadhspfs; ,j;jpl;lj;ij mjhtJ tPL epu;khzj; jpl;lj;ij cupikahsNu Kd;ndLf;Fk; 
jpl;lkhf elhj;jpr; nry;tjw;F cld;gbf;ifapd; jug;gpdh; Vw;Wf;nfhz;Ls;sdu;. mjd; 
fhuzkhf IAve;j xU nraYf;Nfh> kw;Wk; tpLgLfpd;witfSf;Nfh my;yJ 
Njh.njh.tP.$.r ftdaPdkhd nray;fSf;Nfh nghWg;ghf khl;lhu;.  

 

7. Kuz;ghLfisj; jPu;j;Jitj;jy; 
 

7.1 ,e;j cld;gbf;ifapd; tplag; nghUs; njhlu;ghf VjhtJ Kuz;ghLfs; Vw;gLfpd;w 
NghJ> jug;gpdh;;fs; mjid ,zf;fkhd Kiwapy; jPu;j;Jf; nfhs;s Ntz;Lk;. 

 
7.2 Nkw; Fwpg;gpl;l tifapy; VNjdk; rHr;irfs; my;yJ Kuz;ghLfs; 30 ehl;fSf;F 

Nky; ,Uf;f KbahJ my;yJ ,U jug;gpdUk; ,zq;fpf; nfhz;l gb eLepyikahd 
xUtUf;F vOj;J %yk; (gjpTj; jghypy;) ,U jug;gpdUf;Fk; njhptpg;gJld; mjd; xU 
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gpujpAk; ,e;jpa caH ];jhdpaUf;Fk; mDg;gp itf;fg;gl Ntz;Lk;. mjd; gb caH 
];jhdpfhpdhy; xU FO epakpf;fg;gl;L mit njhlHghf tprhuiz nra;tjw;F ,U 
jug;gpdUf;Fk; Fwpg;gpl;l ,lj;jpw;F tUkhW eLtH xUthpdhy; miog;G tpLf;fg;gLk;. 

 

,t;Tld;gbf;ifapy; VjhtJ jpUj;jk; nfhz;L tug;gl;lhy; jug;gpdh;;fs;  mjid 
vOj;jpy; Vw;Wf;nfhs;s Ntz;Lk;.  

 

 

,jw;F mj;jhl;rpahf gpd;tUk; juj;jpdh; %d;W %yg; gpujpfspy; fPo; fhzg;gLk; jpfjpapy; 
ifnahg;gkpLfpd;wdh;. 

eilKiwg;gLj;Jk; Kftu;> gpujpepjpg;gLj;jy;:- gadhspfSf;fhf> 

 
ifnahg;gk; :………………………  ifnahg;gk;:……………………… 
ngau; : ……………………………  ngau;:…………………………… 
,lk; : …………………………….  ,lk;:……………………………. 
jpfjp : …………………………….  jpfjp :……………………………. 

 

Njhl;lj; njhspyhsH tPlikg;G $l;LwTr; rq;fk;…………………y; gpujpepjpj;Jtg;gLj;jg;gl;lhu;.  

ifnahg;gk;:………………………    
ngau; :……………………………    
,lk; : …………………………….    
jpfjp :……………………………. 

 

rhl;rpf;fhf  

஥ீர்யமங்கல்நற்றும்ததோட்டஉட்கட்டறநப்புmgptpUj;jpf;fhd mikr;rpd; gpujp epjp rhHghf> 

ifnahg;gk;:………………………    
ngau; :……………………………    
,lk; : …………………………….    
jpfjp :……………………………. 
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ANNEXURE 5A: TYPE PLAN I 
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ANNEXURE 5B: TYPE PLAN II 
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ANNEXURE 5C: TYPE PLAN III 
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ANNEXURE 5D: TYPE PLAN IV 
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ANNEXURE 5E: TYPE PLAN V 
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ANNEXURE 6: DOUBLE PIT TOILETS: DETAILS AND BENEFITS 
 
DOUBLE PIT TOILET  

The proposed DPT system consists of twoparts,  

1. Toilet cubicle attached to the house with pour flush squatting pan;  

2. Manifold built in brick masonry or concrete; and 

Operation of the System 

The volume of each pit is designed so that human waste is transformed into fertilizer over a period 

of around 12 months. For accelerating the bacterial decomposing process, it is necessary to add 

accelerators. A lump of fresh cow dung flushed into the pit at the commencement of commissioning 

each pit will help to initiate the bacterial action fast. It will also help, if residual ash in the kitchen 

stove is flushed through to the pit daily. It is also possible to use commercially available accelerators 

like ‘Aqualift’. After 12 months of composting, the fertilizer can be removed from the pit and used in 

homestead cultivation purposes.  It is recommended that the user mixes the contents of the pit from 

time to time so as to take advantage of all the available space and distribute the ingredients evenly. 

This helps the process of transforming the waste to fertilizer.  

Advantages  

When compared to a traditional sanitation system, the double pit latrine has several advantages: 

 The excavation of the pit is relatively easy and shallow pit reduces the risk of soil instability. 
 There is a small quantity of material in each pit and it is quite porous, which permits more 

oxygen to enter and promotes the growth of beneficial microorganisms 
 The risks of contamination by ground water are reduced because the pit is relatively shallow. 

 

Multiplication of harmful bacteria is also controlled because of the composting process. It is 

important to avoid the simultaneous use of both pits. For the composting process to be effective, it 

must be allowed to run for one year without new human waste being added. 
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ANNEXURE 6A: DOUBLE PIT TOILET DESIGN 
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ANNEXURE 7: BILL OF QUANTITIES AND ENGINEER’S ESTIMATE 
 

INDIAN HOUSING PROJECT IN PLANTATION AREAS  

Engineering estimate  for Construction of  a Typical Houses for Plantation Community  

            

  Type Plan I     Floor area 550 sq.ft. 

Item 
No 

Description Unit Qty 
 Rate 
Rs.  

 Amount Rs.  

            

1 Preliminary work       
 Estate 

contribution  
1.1 Site clearing and levelling       

1.3 Provide internal roads.       

  Sub Total 1       0 

2 Foundation work         

2.1 
Plot levelling andFoundation Excavation-  in normal earth 
up to depth of 5' inclusive of back filling, compacting and 
disposal of surplus earth. 

Cube 
      

3.69  
        

5,885  
              

21,716  

2.2 
Rubble Masonry - 6"x9" rubble masonry in foundations up 
to DPC with 1:6 cement mortar.  

Cube 
      

5.14  
      

64,477  
            

331,412  

2.3 

Earth Filling - Filling earth and compacting with selected 
earth in 6'' layers under floors.(as approved by Engineer) 
Rate includes for transport. 

Cube 
      

2.51  
      

12,425  
              

31,187  

2.4 

Concrete corner columns - 8"x8"  columns in 1:2:4 (20mm) 
concrete,  reinforced with 10 mm tor steel  4 nos. with 6 mm 
stirrups at 6" spacing , including 2'x2'x6" concrete column 
base laid over gauge 1000 PVC layer, reinforced with 10mm 
tor steel at 6" spacing, both ways @ bottom  and formwork- 
up to roof level (9'7" high)  

Nos 
      

4.00  
      

15,000  
              

60,000  

2.5 

Plinth Beam - 8" x 9" beam @ plinth level in 1:2:4 (20mm) 
concrete laid on foundation rubble work in external wall 
foundations only, reinforced with two nos of 10mm bars at 
both bottom and  top and  with 6mm stirrups at 6" C/C.  

Lft 
    

97.20  
            

350  
              

34,020  

2.6 
DPC - 20mm thick damp proof course in 1:2 cement and 
sand troweled smooth and applied with two coats of hot tar, 
blinded with sand only on internal wall foundations. 

Sqrs 
      

0.51  
      

14,000  
                

7,140  

  Sub total 2       
            

485,475  

3 Walls and Slabs and Floor         

3.1 
External walls - 4" Solid Cement block masonry in walls in 
1:6 cement mortar. 

Sqrs 
      

9.80  
      

26,740  
            

262,052  
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3.2 
Internal walls - 4" SolidCement block masonry in walls in 1:6 
cement mortar  

Sqrs 
      

5.95  
      

26,740  
            

159,103  

3.3 

Ring Beam at Lintel level- 4" x 4" ring beam at  lintel level  in 
1:2:4 (20mm) concrete, reinforced with 2 nos 10mm tor 
steel  bars placed at top and bottom with 6mm mild steel bar 
at 6" c/c  

L.ft  132.50  
            

434  
              

57,505  

3.4 
Front Column - Pre cast decorative  concrete column to 
support roof in the verandah ( Approximately 9' 7" clear 
height) 

Nos 
      

2.00  
      

12,000  
              

24,000  

3.5 

Slabs - 4" thick in 1:2:4 (3"/4") r/f concrete "Filler slabs" for 
chimney roof  and hearth including formwork. Filler material 
to be burnt clay bricks or other material approved by 
Engineer. 

Sqrs 
      

0.18  
   

180,000  
              

32,400  

3.6 
Pantry table -  1' 6" width ,2" Thick & 6' length in  Ferro-
cement concrete chased into block work on three sides 
including 1:3 cement rendering  

Item 
      

1.00  
      

12,000  
              

12,000  

3.7 

Floor concrete - laying 1000 gauge polythene with 6" side 
and end laps  under concrete layer and  Mixing and placing 
3" thick 1:21/2 :5 (1 1/2") concrete floor trowel finished 
surface. 

Sqrs 
      

5.30  
      

24,913  
            

132,039  

  Sub total 3       
            

679,099  

4 Doors & Windows         

4.1 

Door  Type D1 - Supplying and fixing  3'-0" x 7'-0"  timber 
door frame (2"x4") & timber  fit panel sash 1 1/4" thick (both 
in class I timber) including  iron furniture  & mortice lock and 
including applying two coats of approved quality enamel 
paint to new wood work after preparing surface as directed. 

Nos 
      

1.00  
      

35,200  
              

35,200  

4.2 

Door Type D2 - Supplying and fixing  2'-9" x 7'-0" timber Door 
frame (2"x4") & ledge & batten sash 1 1/4" thick (both in 
class I timber) ,  including  iron furniture  & lock,  for  Rear 
door and including applying two coats of approved quality 
enamel paint to new wood work after preparing. 

Nos 
      

2.00  
      

24,200  
              

48,400  

4.3 

Door Type D3 - Toilet door- Supplying and fixing  2'-3" x 6'-0" 
timber ledge & batten door sash(both in class I timber)fixed 
directly to the wall with role plugs and iron screws ,  
including 2 iron hinges and barrel bolt  and including 
applying two coats of approved quality enamel paint to new 
wood work after preparing. 

Nos 
      

1.00  
      

13,200  
              

13,200  
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4.4 

Window  Type W1- Supplying and fixing 5'-0" x 4'-0"- (2"x4") 
timber window frame  & 1" thick sashes both in class I 
timber including 3mm thick glass panes and iron furniture,  
including applying two coats of approved quality enamel 
paint to new wood work after preparing surface as directed.  
Rate to including fixing 12mm. dia. iron bars as detailed for 
safety and painted with two coats of anticorrosive paint 
after preparation of surface.  

Nos 
      

1.00  
      

30,800  
              

30,800  

4.5 

Window Type W2- -Supplying and fixing 4'-0" x 4'-0" -(2"x4") 
timber window frame & 1" thick  sashes both in class I 
timber including 3mm thick glass panes with iron furniture 
and including applying two coats of approved quality enamel 
paint to new wood work after preparing surface as directed. 
Rate to including fixing 12mm. dia. iron bars as detailed for 
safety and painted with two coats of anticorrosive paint 
after preparation of surface.  

Nos 
      

2.00  
      

24,750  
              

49,500  

4.6 

Window Type W3- -Supplying and fixing 3'-0" x 4'-0" -(2"x4") 
timber window frame & 1" thick  sashes both in class I 
timber including 3mm thick glass panes with iron furniture 
and including applying two coats of approved quality enamel 
paint to new wood work after preparing surface as directed. 
Rate to including fixing 12mm. dia. iron bars for safety and 
painted with two coats of anticorrosive paint after 
preparation of surface.  

Nos 
      

1.00  
      
18,480  

              
18,480  

  Sub total 4       
            

195,580  

5 Roof work         

5.1 

Roof Covering &Ridge  - Supplying and installing 0.47mm 
thick  Zink Aluminum metal roof cladding on 100x50x2mm 
galvanized lip panel frame work with all specials including 
flashing for the hearth and fasteners for fix valance board 

Sqft  826.88  
            

670  
            

554,010  

5.2 
Valance Board - Valance boards in Ginisapu timber beaded 
225mm x 20mm thick, supplying and fixing, including one 
coat of primer and two coats of enamel paint  

L.ft 
    

54.50  
            

360  
              

19,620  

5.3 
Gutters - Gutters pvc square type 150mm with PVC brackets 
not exceeding 225mm fixed to valance board using 20mm  
nails, rate includes for specials. 

L.ft 
    

54.50  
        

1,307  
              

71,232  

5.4 
Down Pipe - Down pipes pvc 90mm dia. supplied and fixed 
with brackets not exceeding 1.2m well secured to walls with  
plastic wall plugs. Rate includes for specials. 

L.ft 
    

43.00  
        

1,307  
              

56,201  

  Sub Total 5       
            

701,063  
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6 Plastering & Finishing         

6.1 
Laying 4" wide architraves (plaster bands) with 12mm thick 
1:1:5 lime cement mortar along the reveals of doors, 
windows and ring beams on external surfaces.  

LFT  194.00  
              

90  
              

17,460  

6.2 
Internal plastering-  in 12mm thick 1:1:5 with cement lime 
mortar and finish with  lime putty to walls and revels up to 
wall plate level  

Sqrs 
    

21.70  
      

13,200  
            

286,440  

6.3 
Plinth plaster - Rendering with 1:3 cement mixer & finish 
with cement putty  (1/2") thick  around the house  

Sqrs 
      

1.26  
      

13,943  
              

17,568  

6.4 
Plastering & Finishing external wall  -Plastering  1:3 semi 
rough & paint with twocoats of  exterior paint  (Weather 
shield)  after preparing surface 

Sqrs 
      

9.80  
      

17,850  
            

174,930  

6.5 
Finishing Internal wall - One coat of emulsion  paint after 
preparing surface 

Sqrs 
    

21.70  
        

3,615  
              

78,446  

  Sub Total  6       
            
574,844  

7 Water supply and electrical internal installations         

7.1 Supply and installed 500 Liter  PVC water tank Nos 
      

1.00  
      

10,000  
              

10,000  

7.2 20mm diameter type 1000 uPvc pipes & fittings  L.Ft 
    

65.00  
            

144  
                

9,360  

7.3 
50mm diameter type 400 uPvc pipes & fittings for waste 
water line from taps. 

L.ft 
    

12.00  
            

300  
                

3,600  

7.4 20mm diameter gate valve & fittings (pvc) Nos 
      

1.00  
        

2,160  
                

2,160  

7.5 
20mm diameter plastic Bip Tap  & fittings for wash basin, 
toilet and out side of house. 

Nos 
      

3.00  
        

1,260  
                

3,780  

7.6 
Supplying and laying 50mm  (1 1/2") Type 600 uPVC pipes 
with all specials 

L.ft 
      

6.00  
            

960  
                

5,760  

7.7 
Supplying and fixing 6 way  Single Phase Distribution Board 
including 32 A 2P Isolator , 40A DP R.C.D. (30mA) , 04 Nos 
single pole M.C.B s. 

Item 
      

1.00  
      

23,965  
              

23,965  

7.8 

5 A socket outlet - wiring to be carried out with 2 x 1.0mm2 
PVC insulated PVC sheathed copper cables and 2.5mm2 
earth cable  wired in concealed conduit in wall and above 
ceiling to be supplied and installed in to working order.rate 
to be included all necessary fittings  

Nos 
      

2.00  
        

8,340  
              

16,680  

7.9 

Pendent type lamp point wiring  - to be carried out with 2 x 
1.0 mm2 PVC insulated PVC sheathed copper cables wired in 
concealed conduit in wall and above ceiling to be supplied 
and installed in to working order.(Including sunk switch and 
15W CFL  bulb) for room 1/2 and toilet 

Nos 
      

3.00  
        

4,682  
              

14,046  
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7.10 

2  Nos. of Pendent type lamp points to be controlled by one 
switch - point wirings to be carried out with 2 x 1.0 mm2 PVC 
insulated PVC sheathed copper cables wired in concealed 
conduit in wall and above ceiling, to be supplied and 
installed in to working order 

Nos 
      

2.00  
        

6,481  
              

12,962  

7.11 
50mm x 50mm x 2mm angel iron bracket complete with 
insulators, D brackets and wooden meter box with glass 
panel 

Item 
      

1.00  
        

5,400  
                

5,400  

7.12 
50mm diameter medium gauge G.I earth pipe minimum 
1800 mm long connected to system . 

Item 
      

1.00  
        

3,035  
                

3,035  

  Sub total 7       
            

110,748  

8 Toilet         

8.1 

Type 400 pvc 110mm for sewer line supplied and laid in 
excavated trench, backfilled, joints embedded in 
1:3:6(40mm) concrete including necessary excavation, back 
filling, and compaction, invert depth up to 600mm. 

L.ft 
    

10.00  
            

880  
                

8,800  

8.2 
Approved squatting pan with trap, supplied and fixed to 
working order including connection to sewer line.   

Nos 
      

1.00  
      

10,000  
              

10,000  

8.3 
Construction of toilet Double pit including slabs and rubble 
work  

Sum 
      

1.00  
      

57,151  
              

57,151  

  Sub total 8       
              

75,951  

  Total including beneficiary contribution       
        

2,822,760  

  Beneficiary contribution       
              

20,000  

  Total excluding beneficiary contribution       
        

2,802,760  
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ANNEXURE 8: BENEFICIARY FUND REQUEST FORM 
 

ngUe;Njhl;l FbapUg;ghsUf;fhdஇந்தினயடீ்டுத்திட்டம் 

Indian Housing Project in Plantation Areas 
 gadhspapd; epjp NfhuYf;fhd gbtk; 

BENEFICARY FUND REQUEST FORM 

 

FwpaPl;L ,yf;fk;Ref No______/________/________/ 
 
gadhspapd; ngaH Beneficiary Name:................................................................................. 
ghpNrhjpf;fg;gl;l Kfthp 
Inspection Address: 

(juTj;jsj;jpYs;s jftypd;gb ,e;jg; gFjp G+Hj;jp nra;aTk;) 
(Please complete the section as per the information in the database) 

KO tPL - Full House 
gzk; Nfhug;gl;lJ (jaT nra;J√milahskplTk;) Payment Request (Please tick) 

 Kjyhk; nfhLg;gdTInstalment 1    Rs:700,000 
,uz;lhk; nfhLg;gdTInstalment 2  Rs:790,000 
%d;whk; nfhLg;gdTInstalment 3     Rs: 750,000 
ehd;fhk; nfhLg;gdTInstalment 4     Rs: 560,000 

 
 
 

 

1. gadhspapd;...... k; fl;l gzf; nfhLg;gdT tpz;zg;gk;Beneficiary Request for the ______ 

Payment 
vd;dhy; ifnahg;gkplg;gl;l xg;ge;jg;gb> chpa fl;l tPl;L Ntiyia ehd; Muk;gpj;Js;sjhy;/Kbe;Js;sjhy; 
NkNy Fwpg;gp;l;l FwpaPl;byf;fj;jpd; fPo; vdf;F mDkjpf;fg;gl;Ls;s ed;nfhilf;Fwpa jtizf; nfhLg;gdit 
nra;AkhW Ntz;LfpNwd;. 

I request the release of the grant instalment as I have commenced / completed the relevant stage of construction according to the 

Agreement signed by me, from the grant approved to me under the above Reference Number. 

ngaH:Name:_______________ifnahg;gk;Signature:_______________jpfjpDate____________ 

2. njhopy; El;g ghpe;JiwTechnical Recommendation 
 

njhopy; El;g cj;jpNahfj;jhplkpUe;J From: Technical Officer    

rpNu];l jpl;l KfhikahsH    To: Engineer 

 

ehd; Nkw;fwpg;gpl;l gadhspapd; tPl;bid ghprpypj;jjd;gb> mthpdJ tPl;L fl;Lkhdk; Fwpg;gpl;l 
epiyia mile;Js;sJ vd;Wk; Njitahd juj;jpw;Nfw;g fl;lg;gl;Ls;sJ vd;Wk; rhd;wpjsopj;J> 
Fwpg;gpl;l gzf; nfhLg;gdit tpLtpf;FkhW Ntz;LfpNwd;. 

 

I have inspected the beneficiary’s house construction for the above stage of construction and certify that it has been 

build in accordance to the required standards and recommend the release of the requested instalment 

ngaH:Name:_______________ifnahg;gk; Signature:_______________jpfjp Date____________ 
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3. jpl;l KfhikahsH/ rhd;wpjy; - Engineer’s and Ministry Representative   Certification: 

Nkw;Fwpg;gpl;l epjp NfhuYf;fhd gj;jpuk; rhpnad cWjpg;gLj;JfpNwd; 

I confirm that above request is in order and payment can be made. 

Ministry Representative ngaH -Name:___________ifnahg;gk;-Signature: _______________ 

jpfjp-Date 

4. jpl;l Kfhikahshpd; rpghhpR: rpghhpR mspf;fg;gl;Ls;sJ / rpghhpR mspf;fg;gltpy;iy 
IA Project/ District Manager’s Recommendation. Recommended / Not Recommended 

ngaHName:________________________ifnahg;gk;-Signature: _______________jpfjp-Date 

      Kfhikahshpd; mYtyf Kj;jpiu(please include rubber stamp of District / Project Manager) 
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ANNEXURE 9: BENEFICIARY CONFIRMATION OF FUNDS RECEIVED 

 

ngUe;Njhl;l FbapUg;ghsUf;fhd ,e;jpa tPl;Lj;jpl;lk ; 
Indian Housing Project in Plantation Areas 

 
gadhspapd; epjpiag; ngw;Wf; nfhz;likia cWjp nra;jy;  

BENEFICARY CONFIRMATION OF  FUND REQUEST RECEIVED 
 
 

gadhspapd; ngaHBeneficiary Name: ……………………………………...........…………………………………….. 

 

njhFjp vz;Batch No: ……………………………………………………………………………………………… 

 

njhlH vz;Serial Number: ………………………………………………………………………………………… 

 

m.K. FwpaPl;byf;fk ;IA Reference No: ……………………………………………………………………………… 

 

khtl;lk;District: ……………………………………………………………………………………………………. 

 

Njhl;lj;jpd; ngaHEstate Name: …………………………………gFjp Division ; …………………………… 

 

KO tPL - Full House 

tPl;bw;fhd 
khdpa 
cjtp  

 

Shelter 

grant 

assistance 

jtizf; 
nfhLg;gdT 

 

Instalment 

njhif 

ரூ஧ா 

Amount 

Rs. 

ngw;Wf; 
nfhz;l 
jpfjp 

 

Date 

received 

gadhspapdifnahg;gk; 

 

Beneficiary’s 

Signature 

ழதாசதாவீ஥ிெifnahg;gk; 

 

 

 

EWHCS’s Signature 

1tJ 1st 700,000.00    

2tJ 2nd 790,000.00    

3tJ3rd 750000.00    

4tJ4th 560,000.00    

m.K. cj;jpNahfj;jH ngaH IA Officer’s Name: ………………………………………………….  

ifnahg;gk;Signature: ………………………………………. 

jpfjpDate:........................... 
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ANNEXURE 9A: CONFIRMATION OF LAND 
 

INDIAN HOUSING PROJECT  

Check List for Filing – Confirmation of Land 

Reference No: ……………………………………………………. 

Name of Beneficiary: …………………………………………… 

Name of Estate: ………………………………………………. 

 
S.No. 

 
Documents 

 
Checked 

by IA 

 
Verified by 
Ministry of 

GoSL 

 
Signature & Date 

by the IA 

1.   
Land Identification by RPCs 

   

2.   
Preliminary approval of the site 
by Ministry of GoSL 

   

3.   
Geo-Technical approval of 
National Building Research 
Organisation (NBRO Report)  

   

4.   
 Surveyor Plan  

   

5.   
Confirmation of site clearing 
(Attached photograph) 

   

6.  Blocking out Plan of site    

 

 

 

 

 

 

 

 

 

 



 

66 | P a g e  

 

ANNEXURE 10A: TECHNICAL SPECIFICATIONS 
 

TECHNICAL SPECIFICATIONS FOR HOUSE CONSTRUCTION  

The following national standards form the basis of the technical specifications stipulated in this 

document. In case of any missing specifications or need of clarifications, these national standards 

may be referred. 

1. UDA/Local Authority planning regulations 
2. Specifications for Building Works – Volume 1, Published by Institute for Construction 

Training and Development (CIDA), Sri Lanka. 
3. Specifications for Building Works – Volume 2, Published by Institute for Construction 

Training and Development (CIDA), Sri Lanka. 
4. Specifications for Water Supply Sewerage and Storm Water Drainage Works, Published by 

Institute for Construction Training and Development (CIDA), Sri Lanka. 
5. All relevant standards published by Sri Lanka Standards Institution (SLS). 
6. Building Schedule of Rates, Published by Institute for Construction Training and 

Development (CIDA), Sri Lanka. 
 

Caveats 

The foregoing technical specifications have been assumed in preparation of the Engineer’s Estimate 

based on Type Plan 1 in Annex-5A. Implementing Agencies (IAs) are responsible to complete the 

houses to conform to the minimum standards stated below, within the allocated grant amount.  

Using alternative technologies/ materials with proven performance records and designs other than 

those specified may be used with the approval of Minstry and the HCI. 

Quality of materials used in construction shall be approved by the technical officer of the IA. 

Basic Standards of a House 

 Minimum plinth area including the toilet: 550 square feet 
 Room allocation: Two bed rooms, living room, kitchen, veranda and toilet 
 DPC height: one foot (min.) above the ground. Veranda floor height: 6 inches above the 

average Natural ground level. 
 Protection against high wind for the roof. 

 

Site Clearing and Levelling 

This activity is expected to be performed by the respective Regional Plantation Companies. 

FOUNDATION (PLEASE REFER TO FIGURE 1 AND 2)  

Foundation shall be laid in stable ground with hard soil in 6”-9” Random Rubble masonry in 1:6 

cement–sand mortar. Base width of the underground section of foundation to be 18 inches and that 

above the ground level to be 12 inches.The minimum depth of foundation to be 18 inches below the  
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ground level. Rubble masonry (12”width) shall be raised 8 inches above the ground level, for the 

external walls and 12 inches for internal walls.  

20mm thick damp proof course (DPC) in 1:2 cement- sand, trowelled smooth and two coats of hot 

tar applied and blinded with sand to be laid only over internal wall foundations. 

It is important to water and tamp the bottom of the foundation excavations, prior to commence 

masonry work. 

Plinth Beam - 4" x4" concrete tie beam at plinth level, on external wall rubble foundations in 1:2:4 

(3/4 inch metal)  using two nos. of 10mm Tor steel bars at top and bottom both with 6mm stirrups 

at 6 inches spacing shall be provided. 

Column Bases: (See Figure 2) 

2 feet by 2 feet, 6 inches thick 4 nos. column bases in 1:2:4 (3/4 inch metal) concrete shall be 

provided at four corners of the house. The base shall be reinforced with 10mm ribbed steel at 6 

inches spacing, in both directions. As column reinforcements, 4 nos. 10mm ribbed steel bars 

embeddedthrough a length of 1 foot 9 inches to the base concrete, hoisted and supported vertically 

shall be provided. Instead of hoisting the full length of column reinforcement, starter bars projected 

out to a minimum length of 1.5 feet above the top level of the plinth beam could be provided.  

Superstructure/Walls 

Superstructure is designed as a framed structure with 4 corner columns tied by two r/f concrete 

beams at top and bottom (See Figure 2). Considering the good structural stability provided by this 

structure, both the external and internal walls are designed with 4 inch thick blocks. 

Wall shall be built with blocks, uniform in size and finished with neatly keyed or flat uniform mortar 

joints. Exposed edges of the walls are finished with plaster bands (architraves) to improve the 

aesthetics.  

The wall construction material considered for costing is cement-sand blocks, being the most 

popular walling material in the project area. For external walls and internal walls only solid blocks 

are considered. However, considering the relatively high consumption of sand for producing 

cement-sand blocks, flexibility for using alternative material like burnt clay brick is left open in this 

specification.  

The relevant Sri Lanka Standards to be complied with for different wall construction materials are 

given below: 

Material Sri Lanka 

Standard 

Recommended work 

sizes (mm) 

Minimum 

strength 

requirement 

Cement –sand blocks 

 

SLS 855: 1989 390 

(L)x190(H)x100(W) 

1.2 N/mm2  
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Burnt clay bricks SLS 39: 1978 220(L)x65(H)x105(W) 2.8 N/mm2 

 

Finishing of Walls 

The FF external surface of walls when exposed to rain for long periods, could absorb water and may 

subject to moss formation, cavitation, loss in abrasion resistance and strength. This may depend on 

the water absorption properties of the material but generally it’s advisable to apply a water 

repellent paint. Wall plastering is specified to the internal face of the walls and plinth of the 

foundation only and internal plastering shall be 12mm (1/2”) thick 1:1:5 with cement lime mortar, 

floated with lime putty to up to the wall plate level. Plinth plaster shall be with 1:3 cement sand 

mortar finished with cement putty 12mm (1/2") thick around exposed face of the foundation. 

External walls to be painted with two coats of exterior paint (weather shield) and internal 

walls(lime washed) to be painted with one coat of emulsion paint. 

Ring Beam at Lintel Level(Please refer to the Figure 2) 

Ring Beam (4" x 4") at Lintel in 1:2:4 (3/4 inch metal) concrete, reinforced with 2 nos 10mm tor 

steel bars, each placed at top and bottom, with 6mm round bar connectors at 6" c/c spacing to be 

provided in all the external and internal walls. 

Roof 

The roof shall be designed to withstand heavy rainfalls and seasonal and intermittent high winds 

peculiar to the upcountry. The selection of the cladding material and the supporting structure will 

depend on the stated severe climatic conditions plus the durability and low maintenance 

requirements. 

Zinc-Aluminium coated steel roofing is considered the preferred option, on which the Engineer’s 

Estimate pricing has been done. The roof structure could be out of steel, or a plantation timber 

variety (such as Pinus or Grandis) or coconut rafters. However, based on beneficiary choice and 

availability, other durable roofing systems (except asbestos roofing) could be considered, subject to 

the cost allocation in the Engineer’s Estimate for the item. All timbers used should be applied with 

two coats of wood preservatives.  

Proper anchoring for uplift due to wind shall be provided. Roof structure should be properly 

anchored to the walls up to the depth of the ring beam of wall to prevent blowing off in high winds.  

Doors and Windows 

The material specified for door and window frames is Class I- treated timber 2”x4’ in section. 

Alternatively, pre-cast concrete or aluminium or steel of approved quality could be considered.  

Widow sashes shall be withtreated Class I timber frame (1”x 2.5”), glazed with 3mm thick glass 

fixed on to the frame. Front door sash shall be fit panelled treated Class I timber, painted with two 

layers of enamel paint fitted with iron hinges, one 6” iron barrel bolt (inside) and a mortise lock. 

Rear door sash shall be ledge and batten type treated Class I timber, painted with two layers of 
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enamel paint fitted with iron hinges, two 6” iron barrel bolts (inside) at top and bottom. Internal 

room door sash shall be of the same type as the rear door with an iron lock.  

Alternatively approved quality plywood door could be considered. All iron fittings shall be approved 

by the authorized officer of the IA and painted with anti-corrosive primer and two coats of enamel 

paint.  

Floor 

The flooring shall be done with, 3” thick 1: 2 ½: 5(1 1/2") concrete laid over 1000 gauge (0.25mm 

thick) polythene. The earth fill underneath shall be thoroughly compacted prior to concreting. The 

concrete surface shall be smooth trowel finished (without rendering) when the concrete is wet. 

Polythene sheet shall be lapped at joints for not less than 6”.  

TOILET  

A minimum standard for a toilet shall include a pour-flush squatting plate with a two-compartment 

septic tank and soakage pit. 

The toilet cubical is constructed attached or detached to the house with the same materials 

specified for the components of the house. The minimum internal dimension of the chamber shall 

not be less than 2 feet 9 inches. 

Septic tank is a combination of two compartments namely decomposing compartments. Both 

compartments together shall be of overall external length of 8 feet and width of 4 feet 6 inches. 

Depth shall not be less than 8 feet. Soakage compartment shall be of overall external length of 3 feet 

internally.Walls of the decomposing compartment shall be made waterproof by internal plaster 

with a sealed concrete bottom. External walls of soakage compartment will be constructed with 

concrete layer (Concrete Hume pipe) and the bottom to be exposed. An affluent outlet between the 

two compartments is provided on the center wall at approximately 2/3 of the Overall height, below 

the level of the inlet on the opposite wall. A manhole of 1 foot shall be provided over the concrete 

slab covering the decomposing pit. 

Water and Electricity supply  

External supply networks of both water and electricity are expected to be arranged and paid for by 

the RPCs. Only the internal systems are included within the scope of the IAs.  

Water supply:  

500 litre capacity overhead water collection tank and plumbing for at least two 20 mm. plastic bib 

taps shall be provided. One tap within the toilet area and the other inside the kitchen shall be fixed. 

Electricity:  

Internal wiring system shall be laid inside PVC casings without having to break the walls to insert 

conduits. The system shall include the following; 



 

70 | P a g e  

 

Supplying and fixing 6 way Single Phase Distribution Board including 32 A 2P Isolator, 40A DP 

R.C.D. (30mA) , 04 Nos single pole M.C.B s.5 A socket outlet - wiring to be carried out with 2 x 

1.0mm2 PVC insulated PVC sheathed copper cables and 2.5mm2 earth cable, 3 nos. Pendent type 

lamp points (wiring- to be carried out with 2 x 1.0 mm2 PVC insulated PVC sheathed copper cables) 

including sunk switch and 15W CFL  bulb for  2 rooms and toilet.50mm diameter medium gauge G.I 

earth pipe minimum 1800 mm long connected to system . 
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FIGURE 1: WALL FOUNDATIONDETAILS 
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FIGURE 2: CORNER COLUMNS, COLUMN FOOTINGS AND COLUMN BEAM CONNECTIONS 
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ANNEXURE 10B: GUIDELINES FOR BENEFICIARIES 

gadhspfSf;fhd njhopy;El;;g topfhl;b 

1.0 cq;fSf;Fupa ed;nfhil gw;wpa tpguk; 

 

jtizf; nfhLg;gdT tpguk; Gjpa tPL fl;Ltjw;F 

1k; jtiz &gh 700>000.00 

2k; jtiz &gh 790>000.00 

3k; jtiz &gh 750>000.00        

4k; jtiz &gh 560>000.00 

   

2.0 tPl;ilf; fl;b my;yJ jpUj;jk;;; nra;J Kbg;gjw;Fupa Mff; Fiwe;j    
epge;jidfs; gpd;tUkhW: 

 2.1 tPl;bd; jsg;gug;G (Plinth area) 550 rJu mbf;Ff; FiwahJ ,Uf;f Ntz;Lk;.  

 2.2  ,uz;L gLf;if miwfs;>kz;lgk;>rikayiw kw;Wk; tPl;Lld; ,ize;j my;yJ 
,izf;fg;glhj foptiw vd;gd cs;Su; fl;bl epu;khz rl;l jpl;lq;fSf; fikthff; 
fl;lg;gl;bUf;f Ntz;Lk;. 

 2.3“mWf;ifahd tPL“ vd;w gpuhkhzq;fSf;F Vw;Gilajhf eph;zapf;fg;gl;l msitg;gl;baypy; 
(Priced BOQ) Fwpg;gpl;l eph;khz myFfis g+h;j;jp nra;jpUj;jy;. 

3.0 jtizf; nfhLg;gdTfis mEkjpg;gjw;fhfr; nra;J Kbf;fNtz;ba cr;r   
 epu;khz Ntiyfs;  

 1k;; jtiz - njhlf;fj;jpy; Kw;gzkhf toq;fg;gLk;. 

 2k;; jtiz - gpd;tUk; gpukhzq;fSf;F Vw;g mj;jpthuk; fl;b Kbf;fg;glNtz;Lk;. 

 mj;jpthuk;:- 

   mj;jpthuf; Fopapd; Mff;Fiwe;j mfyk; - 1 mb 6 mq;Fyk; (18mq;Fyk;). 

   mj;jpthuf; Fopapd; Mff;Fiwe;j Mok; - 1 mb 6 mq;Fyk; (18mq;Fyk;). 

   mj;jpthukhdJ Rw;Wg;Gw epykl;lj;jpy; ,Ue;J Mff;Fiwe;jJ 1 mb caukhf mikf;fg;gl 
Ntz;Lk;. nts;sg;ghjpg;G Vw;gLk; gFjpfspy; mj;jp thukhdJ nts;skl;lj;jpw;F Nkyhf 
mikf;fg;gl Ntz;Lk;.  
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   1f;F 3f;F 6 vd;w tpfpjj;jpy; rPnke;J> kzy;>1½ mq;Fy ry;ypf;fy; nfhz;l   
 fyitahy; 3 mq;Fyj; jbg;gpy; mj;jpthuj;jpd; mbapy; nky;ypa nfhq;fpwPw;    
 ,lg;gl Ntz;Lk;. 

 

   vQ;rpa mj;jpthukhdJ 6 mq;Fy 9 mq;Fy msT nfhz;l fUq;fy;> Rl;l nrq;fy; my;yJ 1 
f;F 6 vd;w tpfpjj;jpy; rPnke;J> kzy; nfhz;lfyitahy; nra;ag;gl;l rPnke;Jf;fy;ypdhy; 
fl;lg;glNtz;Lk;. FopAs;s my;yJ Jthuq; nfhz;l rPnke;Jf; fy; %yk; mj;jpthuk; fl;lr; 
rpghu;R nra;ag;glkhl;lhJ. 

   jiuf;Ff; fPohd mj;jpthuj;jpd; gFjp Mff; Fiwe;jJ 1 mb 6mq;Fyk; (18mq;) mfyj;jpy; 

fl;lg;gl Ntz;Lk;. 

   jiuf;F NkyhfTs;s mj;jpthuj;jpd; mfyk; 1 mbahf (12mq;) Fiwf;fg;gl  Ntz;Lk;. 

 

   mj;jpthuj;jpd; Nky; jsg;gug;ghdJ (DPC) ,uz;L gilnfhz;l ePu;j;jLg;Gg; G+r;rpdhy; (jhh;) 

,Of;fg;gl;bUf;f Ntz;Lk;. 

   fl;Lkhdj;jpw;Fj; Njitahd fl;blg;nghUl;fis njupT nra;tjw;F njhopy;El;g 

cj;jpNahfj;jupd; MNyhridiag; ngWk;gb mwpTWj;jg; gLfpd;wJ. 

   nghJthf mj;jpthuj;jpd; Nky; nfhq;fpwPw; ,lj;Njitapy;iy. vdpDk; ,yFthd kz;> 
tpuptilaf;$ba kz; nfhz;l gFjpfspYk; Rdhkpg; ghjpg;G Vw;glf;$ba ,lq;fspYk; njhopy; 
El;g cj;jpNahfj;ju; / nghwpapayhsupd; mwpTWj;jYf;fika ,lyhk;. 

   Nkw; $wg;gl;l gpukhzq;fSf;fika foptiw mj;jpthuk; ,lg;glNtz;Lk;. 

 3k; jtiz - fPNo jug;gl;Ls;s gpukhzq;fSf;F mikthf tPl;bd; Rtu;fSk;  
        foptiwapd; Rtu;fSk; fl;b Kbf;fg;glNtz;Lk;.Rtu; fl;Ljy; 

 
   nrq;fy;> rPnke;J kw;Wk; kzy; %yk; nra;ag;gl;l rPnke;Jf;fy; (jpl> Fope;j  

 my;yJ Jthuk; nfhz;l) vd;gd Rtiuf; fl;Ltjw;fhfg; ghtpf;fj;jf;f fl;blg;  nghUl;fshFk;. 

   1f;F 2f;F 4 (20) vd;w nfhq;fpwPw; fyitahy; vy;yhr; Rtu;fSf;Fk; Nkyhf 4 mq;Fy 
fdj;jpy;> ypz;lu; kl;lj;jpy; njhlh; ypz;lu; mikf;fg;glNtz;Lk;. mJ10 kp.kP KWf;F 
cUf;Ff; fk;gp ,uz;L cs;splg;gl;ljhf ,Uf;fNtz;Lk;. 

   vy;yh ntspg;Gwr; Rtu;fSk; 6 mq;Fyj;Jf;Ff; Fiwahj mfyKilajhfTk; mj;Jld; vy;yh 

cl;Rtu;fSk; 4 mq;Fyj;Jf;Ff; Fiwahj mfy Kila jhfTk; ,Uf;f Ntz;Lk.  

   225 kp.kP mfy nrq;fy; RtuhdJ 1f;F 8 vd;w rPnke;J kw;Wk; kzy; nfhz;l 
rPnke;Jf;fyitahYk;>112 kp.kP mfy nrq;fy; RtuhdJ 1f;F 5 vd;w rPnke;J kw;Wk; kzy; 
nfhz;l rPnke;Jf; fyitahYk; fl;lg;glNtz;Lk;.   

   FopAs;s my;yJ jpl rPnke;J fw; RtuhdJ (ntspr;Rtu;fspd; mfyk; 150 kp.kP>
 cl;Rtu;fspd; mfyk; 100kp.kP) 1f;F 5 vd;w rPnke;J> kzy; nfhz;l rPnke;Jf; fyitahy; 
fl;lg;gl Ntz;Lk;. 

   kz;fw;fs; Mff;Fiwe;jJ 5% rPnke;ijf; nfhz;bUf;f Ntz;Lk;. kz; fw;Rtu;fs; 1f;F 2f;F 
6 vdw rPnke;J> kz;> kzy; nfhz;l rPnke;Jf; fyitahy; fl;lg;gl Ntz;Lk;. kzw; fw;fspd; 
gpukhzk; SLS 1382 mikthf ,Uf;f Ntz;Lk;. 



 

75 | P a g e  

 

 4k; jtiz - gpd;tUk; gpukhzq;fSf;F mika Kw;W KOjhf tPl;bd; $iu> jiu vd;gtw;iw 

mikj;J Kbj;jy;. xU mWf;ifahd miwapd; cl;Rtu;fisg; G+rp Kbj;jYk; mjd; jiuf;F rPnke;J  

,Oj;J nts;is itj;jYk;> mjd; fjTf;Fk; ad;dYf;Fk; epiy kw;Wk; rpwFfs; nghUj;Jjy;> kw;Wk; 

G+l;Lf;fs; gpizr;ry;fis jug;gl;Ls;s gpukhzg; gb nghUj;Jjy;. foptiw kw;Wk; mjd;  

     Fopia fl;b Kbj;jy;> rkayiwia mjd; GifNghf;fp cl;gl fl;bKbj;jy; 

$iu 
cfe;j rupitf;nfhz;l XL my;yJ rPw; Ntag;gl;l $iu mikj;jy;. Xl;Lf; $iuapd; rpghu;R  

nra;j Fiwe;j msT rupT 250 MFk;. 

 

  $iuia mikf;f cUf;fpyhd nghUl;fs; my;yJ cfe;j kuk; (td ,yhfh  jug;gLj;Jjy; - 
juk; 1 my;yJ gjg;gLj;jpakuk;) ghtpf;fyhk;. ghtpf;fg;gLk; rfy kuq;fSf;Fk; ,uz;Lgil 
kug;ghJfhg;Gg; G+r;R G+rg;glNtz;Lk;. 

  $iuahdJ fhw;why; ghjpf;fg;glhky; ,Uf;f Vw;w ghJfhg;Gg; gpbkhdj;ij mikj;jy;.vdNt 
Ntfkhd fhw;why;  $iu ghjpg;gilahky; ,Ug;gjw;fhf mjid Rtu; ypz;lUld; cWjpahf 
,izj;Jtpl Ntz;Lk;. $ba rupTs;s $iuahdJ fLk; fhw;Wf;F jdJ jhf;Fg;gpbf;Fk; 
jd;ikia mjpfupf;Fk; Mifahy; 250 Fiwe;jsT rupthf rpghupR nra;ag;gLfpd;wJ. 

 fjTfSk; ad;dy;fSk;. 
 

  fjT kw;Wk; ad;dy; epiyfs; kw;Wk; mtw;wpd; rpwFfs; vd;gd rpghu;R nra;ag;gl;lkuk;> 
thu;f;fg;gll nfhq;fpwPw;> mYkpdpak;> my;yJ cUf;fpdhy; Mf;fg;gl;litahf  ,Uf;fyhk;. kuk; 
ghtpg;gjhapd; mJ Kjyhk; ju kukhf my;yJ gjg;gLj;jpa kukhf ,Ujj;jy; mtrpak;. 

  fjT kw;Wk; ad;dy;fs; ahTk; njhopEl;l cj;jpNahfj;juhy; guprPypf;fg;gl;L>  
 mDkjpf;fg;gl Ntz;Lk;. 

 jiu mikj;jy;  
 

  jiu mikg;gjw;F nfhq;fpwPw;> 1mq; - 2mq; ry;ypf;fy; guTjy;> nrq;fy; guTjy;> rPnke;J fye;j 
kz; (Fiwe;jJ 5% kz;) vd;gd cfe;jitahFk;.  

    tPl;bd; KOj;jiuAk; nfhq;fphPl; MNyh my;yJ NtW mDkjpf;fg;gl;l 
KiwapdhNyhmikj;jpUf;fg;g Ntz;Lk;. 
 

  KOtPl;bdjpd; mWf;ifahd miw, rkayiw kw;Wk; foptiwfspd; jiufshdJ 
1:3 tpfpjj;jpy; rPNke;J kw;Wk; kzy; nfhz;lrhe;jpdhy; mikf;fg;gl;L rPNke;jpdhy; 
nts;is itj;J Kbf;fg;gl;bUf;f Ntz;Lk;. 

Rtu;g; G+r;R 

  Rtu;g;G+r;R vd;gJ mjpf msthd kzy; Njitg;gLk; xU eltbf;ifahFk; kzy; jl;Lg;ghL 
fhuzkhf mjd; Nfs;tp mjpfupj;J tpiy Vw;wKk; Vw;gl;Ls;sJ. mjpfsT kzy; ms;sYk; ghupa 
#oy; gpur;rpidf; Fupa fhuzpahFk;. vg;gbahapDk; tPl;bd; mWf;ifahd tPl;bd; cs;miw, 

rikayiw kw;Wk; tuNtw;giwfspd; Rtu;fisg; G+rp Kbf;f Ntz;Lk;. Vida cl;Rtu; 
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G+r;Rf;fis  gpd;G Nkw;nfhs;syhk;. NkYk;> kz; G+r;Rf;fis Nkw;nfhs;tjhy; kzy; Njitapd; 
 msitf;Fiwf;ff; $ba jhf ,Uf;Fk;. kz; G+r;Rf;F rPnke;J>kzy; kz; vd;gd nfhz;l 
fyitia ve;j msTfspy; jahupg;gJ vd;gJ cupa kz; tifapd; jd;ikia  mwpe;J nfhz;l 
gpd; mjw;Nfw;g Nkw;nfhs;syhk; (rhjhuzkhf 1f;F  4f;F 6 vd;w tpfpjk; Vw;w msthFk;). cupa 
epwq;fisg; ngw nghJthff; fpilf;Fk; epwq;fisf; fyf;fyhk;. 

 Rth;g; G+r;Rfis Nkw;nfhs;tjw;Fg; gpd;gw;w Ntz;ba nghJthd gpukhzq;fs;  
 gpd;tUkhW: 
 

  mj;jpthuj;ijg; G+Rtjw;F 1f;F 3 vd;wgb rPnke;J> kzy; nfhz;l rhe;jpdhy;   
 G+rpa gpd; rPnke;jpdhy; nts;is itf;fyhk;. 

  

  rPnke;Jr; Rth; my;yJ nrq;fy; Rtiug; G+r 1f;F 1f;F 5 vd;wthW rPnke;J> Rz;zhk;Gkw;Wk; 
kzy; nfhz;l fyitiag; ghtpf;fyhk;. nrq;fy; Rtiug; G+r 1f;F 2f;F 6  vd;w gb 
rPnke;J> kz; kw;Wk; kzy; nfhz;l fyitiaAk; ghtpf;fyhk;. 

 

  kz; fy; Rtiug; G+r 1f;F 2f;F 6 vd;wgb rPnke;J> kz; kw;Wk; kzy; nfhz;l fyitiaAk; 
ghtpf;fyhk;.vy;yhr; Rth;g; G+r;RfSk; 15 kpkP - 20 kpkP jbg;gj;jpy; G+rg;gl Ntz;Lk;. cs; Rth;g; 
g+r;Rfs; Rz;zhk;Gg; girahy; my;yJ Rtu;g; girahy; kpDf;fg;gl Ntz;Lk;. fw;Fthupfspy; 
fpilf;Fk; J}irAk; kzYf;Fg;gjpyhf 50% tPjk; tiu Nru;f;fg;glyhk;. Rz;zhk;ig <L nra;a 
VjhtJ cfe;j nghUisg; ghtpf;fyhk;. 

 nts;isabj;jy; (tpUg;gj;Jf;FupaJ) 
 

  RtUf;F nts;isabf;f Rz;zhk;G my;yJ Rz;zhk;G kw;Wk; rPnke;J 1f;F 1 nfhz;l fyitia 
ghtpf;fyhk;. kz; fy; Rtu;fSf;F nts;isabf;f Rz;zhk;G rPnke;J kw;Wk; kz; (1f;F 1f;F 
0.25) vd;w gb fye;J mjDld; xl;Lk; jputj;ijAk; (cjhuzk;:Chemifix) J}shf;fpa 
rtu;f;fhuj;ijAk; Nru;j;Jg; ghtpf;fyhk;. tpUg;gj;jpw;Nfw;g epwq;fis cgNahfpf;fyhk;. 

  

 nfhq;fpwPw; %yk; cUthf;fg;gl;l ntspf fjT kw;Wk; ad;dy; epiyfis ngapd;w; nra;a WEATHER 

SHIELD ntju; rPy;l;|| (Rtu; ngapd;w;) ghtpf;fyhk;. 
 

  tPl;bd; cl;Gwj;jpy; mikAk; nfhq;fphPl;/ ad;dy; epiyfSf;F rhjhuz vkiysd; 
Rth; ngapd;w; ghtpf;fyhk;. 

 kuj;jhy; nra;ag;gl;ltw;iw thzp]; my;yJ nghyp]; %yk; ngapd;w; nra;ayhk;.  cUf;fpdhy; 
nra;ag;gl;l fjT kw;Wk; ad;dy; epiyfs; fws; vjpu;g;G ngapd;w; my;yJ vdhky; ngapd;w; %yk; 
ngapd;w; nra;ayhk;. 

Foptiw 
 

  mDkjpf;fg;gl;lnjhU fopT ntspNaw;wKiwia cs;slf;fpa khjphpg;glk; toq;fg;gLk;. 
 Rj;jpfhpf;fg;gl;l fopT ePiu tPl;Lj;Njhl;lj;jpw;F cgNahfpg;gjw;Fhpa VjhtJ xOq;F Kiwia 
Nkw;nfhs;s cw;rhfg;gLj;jg;gLk;. 
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   Vw;Wf; nfhs;sj; jf;fJk;> Mff;Fiwe;j juhjuj;ijahtJ nfhz;lJk; Kiwgb fopit 
mfw;wf;$bathwhd Fe;Jrl;biaf; nfhz;lJkhd foptiwahtJ mikf;fg;gl Ntz;Lk;. Rfhjhuf; 
Nfl;bypUe;J jg;gTk;> #oiyg; ghJfhf;fTk;> tho;f;ifj; juj;ij Nkk;gLj;J tjw;Fk; ,J kpf 
,d;wpaikahjJ. 

  xt;nthU foptiwAk; gpd;tUtdtw;Ws; Vjhtnjhd;iwf; Fiwe;jsthtJ nfhz;bUf;f  Ntz;Lk;. 

   m. nrg;hpf; jhq;fpiaAk;> Nrhf;Nf[; FopiaAk; nfhz;l ePuilg;Gf; foptiw. 

   Fopapd; Moj;ijj; jPh;khdpg;gjw;F> Nrhf;Nf[; FopahdJ mjDila cldbahff;  frpAk; 
jd;ikia Nkk;gLj;J Kfkhf> ePh;kl;lj;jpy; ,Ue;J NghJkhd cauj;jpy; ,Uf;fj;jf;fthW mikf;fg;gl 
Ntz;Lk;. nts;sg; ghjpg;G Vw;glf;$ba ,lq;fspy; foptiwia  Nklhd ,lj;jpy; mikj;jy;. epyj;jb 
ePh;kl;lk; caukhff; fhzg;gLk; ,lq;fspy;> nrg;hpf; jhq;fpapy; ,Ue;J Rygkhff; fopit ntspNaw;wj;jf;f 
trjpiaf; nfhz;ljhf foptiwia mikj;jy;. 

 

 ePUk; kpd;rhu tpepNahfKk;  
 

 gpd;tUtdtw;iw toq;Ftjw;Fhpa  trjpfisr; nra;J itj;jy;. 

  kpd;rhuk; 

rPnke;Jr; Rth; my;yJ nrq;fy; Rtiug; G+r 1f;F 1f;F 5 vd;wthW rPnke;J> Rz;zhk;Gkw;Wk; 
kzy; nfhz;l fyitiag; ghtpf;fyhk;. vg;gbahapDk; tPl;bd; mWf;ifahd tPl;bd; cs;miw, 

rikayiw kw;Wk; tuNtw;giwfspd; Rtu;fisg; G+rp Kbf;f Ntz;Lk;.  

  ePh; toq;fy; 

  cah;j;jpa ePh;j;jhq;fpAk;> Fiwe;jJ ,U ePh;f;FohAk; nra;J Kbf;f Ntz;Lk;.  
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ANNEXURE 11: PAYMENT DETAILS 
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ANNEXURE12A: QUARTERLY REPORTING FORMAT 

Indian Housing Project in Plantation Areas 

Quarterly Progress Report 

Project Title: Indian Housing Project in Plantation Areas 

Name of Implementing Partner: 

Period covered by this Quarterly Update:  

Contents 

I. Executive Summary 
 

Activity Reporting 

Period 
Cumulative project period 

Completed Ongoing Completed 

Beneficiary agreements 

signed 

   

Construction of houses    

Skills training (# of 

people) 

   

 

II. Project Locations 
District Estate Division EWHCS # of Beneficiaries 
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ANNEXURE 12B: ANNUAL REPORTING FORMAT 

Indian Housing Project in Plantation Areas 

Annual Report #  

Project Title: Indian Housing Project 

Name of Implementing Partner:  

Period covered by this report:  

Contents 

III. Executive Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity Completed Ongoing 

Beneficiaries Accepted 

 

  

Grievances 

received/resolved 

 

  

Houses constructed 

 

  

People trained    
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ANNEXURE 13: HOUSE COMPLETION CERTIFICATE 
 

 
PROGRAMME INDIAN HOUSING PROJECT - PLANTATION AREA 
 
FUNDEDBY 

GOVERNMENTOFINDIA 

IMPLEMENTEDBY 
 

‹NAME OF IA› 

 
BENEFICIARYNAME 

MR./MRS.  
 
 
 
‹PHOTO› 

REFERENCENO: 
 

 

LOCATION 
(GS/DS/DISTRICT) 

   

CATEGORY: 
 

FULL HOUSE  

           DATE OF COMPLETION  
 

HOUSING GRANTS FULL HOUSE REMARKS 
PAYMENT DESCRIPTION AMOUNT(SLR) 

1stPayment   

2ndPayment   

3rdPayment   

4thPayment   
Additional payment (If any)   

TOTAL(SLR)   
 
 
Comments: 

 

We hereby confirm that the beneficiary has constructed the house in accordance with our Technical 
Guidelines and has completed the house by reaching the stipulated Minimum Standards, utilizing the housing 
grants as indicatedabove. 
 
 

TechnicalOfficer: Date: 

Engineer: Date: 

ProjectManager: Date: 
 
ACKNOWLEDGMENT: 
 
I acknowledge that I have received Rs:………………………………..…….from Government of India and completed 
my house in accordance with the conditions stipulated in my agreement  dated………………... 
 

තහවුරු  කිරීම . 

මා  හට  රු...............................................මුදලක්  ඉන්දියානු  රජයෙන්  ලැබුණු  බවට  මා  තහවුරු  කරන  

අතර ,................................. දිනැ ති  මාගේ  එතඟතා  ගිවිසුමේ  සඳහන්  කොන්දේසි  වලට  අනුකූලව  මාගේ  

නිවස  සම්පූර් ණ  කල  බවට  සහතික  කරමි . 
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ප්‍රතිලාභියා  :                                                                                                                                          දිනය : 

Vw;Wf;nfhs;sy: 
 
,e;jpamurhq;fj;jplkpUe;J&gh………………………………….ngw;Wf;nfhz;L>………………k;jpfjpaplg;gl;lxg;ge;;jj;jpy; 
$wg;gl;lepge;jidfSf;fikavdJtPl;ilflbKbj;Js;Nsd;vd;W,j;jhy;cWjpnra;fpNwd;. 
 
Beneficiary: Date: 

………………………………………………………………………………………………………………………………………

…… 

ENDORSEMENT: 
EWCHS Representative: 

 
Ministry Representative 

…………………………………………… 
Date 
 

……………………………….. 
Date 
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ANNEXURE14: SITE MONITORING PLAN 
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ANNEXURE 15: GRIEVANCE REDRESS RECORD 
 

Indian Housing Project in Plantation Areas 

Grievance Redress Record 

Name of complainant: 

Date of complaint:  

GN Division: 

DS Division: 

District: 

Complaint Addressed To: 

Details of Complaint:  

Decision Taken:____________________________________________________________________________ 

Agreed By: 

 

Representative of the Ministry of  Water Supply and Estate Infrastructure Development 

Name: ______________________________ Signature: ______________________  

Date:        /        / 20___ 

Estate Worker Housing Co-operative Society (EWHCS) 

Name: ______________________________ Signature: ______________________  

Date:        /        / 20___ 

Implementation Agency (IA) representative  

Name: ______________________________ Signature: ______________________  

Date:        /        / 20___ 
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ANNEXURE 16: FIELD LOG BOOK 
Field Log Book 

Community Driven Housing Programme 

Name of Implementing Agency 

RefNumber :-------------------------------------- 

Name:---------------------------------------------- 

GN Division/village :--------------------------------- 

DS Division :----------------------------------------- 

District :---------------------------------------- 

IA’s 

INSPECTION LOG – fs mwpf;if 

INSPECTING OFFICIAL Date  

Name  Time 

started 

 

Position  Time 

finished 

 

Office  Weather Fair    

Contact 

phone no. 

 Rainy    

Signature  Windy   
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eph;khz gzpfs; jw;Nghja epytuk;  

 

 eph;zapf;fg; gl;l  

Ntiyfs; 

msit 
gl;bay ; 
,yf;fk;  

vjph;ghh; 
g;G% 

milT% jhkjj;jpw;fhd 
fhuzq;fs;/vLf;fg;gl;l 
eltbf;iffs;  

1  Foundation 

mj;jpthuk; 
1 Exc.     

2 Screed     

3 RR M     

4 DPC     

9 Backfill     

2  Walls  

Rth;fs;  

5 Ext walls     

6 Int walls     

7 Lintel Bm     

3  Roof  

$iu  

8 Roof     

10 Wind 

pro.  

   

4  Doors/ 

WindowsfjT/ad;d 

y; 

14 Doors     

15 Window    

5  plasterg+r;R 12 Internal     

13 Ext/P. B     

6  Floor  

jsk; 

11 Con. pav     

13 Render     

7  Toilet   

foptiw  

Found     

Walls     

16 Sq pan     

17 Door     

18 Roof     

8  Add. Items  Water      
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Nkyjpf  

Ntiy 

Elect     

Color wash     

eph;khz Ntiyfspd; juk;  

   

 eph;zapf;fg;gl;l  

eph;khz 

Ntiy 

  rpghhpR nra;ag;gl;l 
eltbf;if  

ed;W Vw;Wf;nfhs;syhk;  jpUj;jk;  

Ntz;Lk; 

1  Foundation mj;jpthuk;     

2  Walls Rth;     

3  Roof  

$iu  

    

4  Doors/ Windows 

fjT/ad;dy;  

    

5  Plaster  

Rth; g+r;R 

    

6  Floor jsk;     

7  Toilet   

foptiw 

    

8  Add. Items  

Nkyjpf  

Ntiy 

    

 

Ntiyj;jsj;jpYss; fl;Lkhd nghUlf;s;     

nghUl;fs;  nghUl;fspd; 
vz;zpf;if   

NghJk;/NghjhJ  

nghUl;fspd; juk;  rpghhpR nra;ag;gl;l 
eltbf;if  
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Ntiyj;jsj;jpYss; kdpjtY    

Tpguk;  milT  vjph;ghh;g;G rpghhpR nra;ag;gl;l eltbf;if  

Masons  Nkrd;    

Carpenters jr;rd;    

Unskilled labour  

$ypNtiyahs;  
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Field Log Book 

Community Driven Housing Programme 

Name of Implementing Agency 

REF,yf;fk;    :………….………………………………………..….. ngah;     
:………………………………………………………..  

fpuhk mYtyh; gpupT/ fpuhkk; :………………………………………………………..gpuNjr nrayhsh; gphpT  

:………………………………………………………… 

khtl;lk;   : ………………………………………………………… 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

90 | P a g e  

 

ANNEXURE 17A:  HOUSE COMPLETION REPORT 
 

tPl;bw;fhd KbTWj;jy; gbtk;  

gadhspapd; ngah;…………………………………………………………………………………..  

DAT ,yf;fk;. …………………………………………………………………………………… 

khtl;lk;/gp.nr. gphpT……………………..………        fp.Nr gphpT/fpuhkk;……………………  

Fwpg;G : xt;nthU tPLk; gpd;tUk; Mff;Fiwe;j epge;jidfis g+h;j;jp 
nra;jpUj;jy; Ntz;Lk;.  

 

tPl;il g+h;j;jpahf;Fk; Mff;Fiwe;j epge;jid  

 epge;jid 1k; ghpNrhjid  ,Wjp; ghpNrhjid  

jpfjp:  jpfjp:  

Vw;Wf;nfhs;s
y;/ epuhfhpj;jy;  

rpghhpR nra;ag;gl;l 
eltbf;if  

Vw;Wf;nfhs;sy;/ 
epuhfhpj;jy;  

1  Mff;Fiwe;j jsgg; ug;G 550 rJu mb     

2  ,uz;L gLf;if miw> kz;lgk>;  

rkayiw kw;Wk; tPl;Lld;  

,ize;Njh my;yJ  

,izf;fg;glhj foptiw  

   

3  mj;jpthu epykl;lj;jpy;,Ue;J xU mb cauj;jpy; 
,Uj;jy; Ntz;Lk;. 

   

4  ntspr;Rth; mfyk; 6mq;Fyk; Fiwahky; 
,Uj;jy;.    

   

5  ypd;ly; kl;lj;jpy; njhlh; (Ring) cj;juk; 
(Beam) mikj;jy;. 

   

6  $iuapd; rha;T 25
0 f;F NkyhfTk; ehP ; xOf;F 

mw;wjhfTk; ,Uj;jy;. 
   

7  fhw;wpd; jhf;fj;ij jhq;Fk; ghJfhg;G gpbkhdk; 
kw;Wk; rPnke;J glb; $iuapy; mikj;jy;.  

   

8  cl;Rth; g+r;R – cs; miw>rikayiw> 
tuNtw;giw> foptiwapy; - 3mbf;F Fiwahky;  

   

9  gpuhkZq;fSf;F mikthf jsk; gjpj;jy;      

10  cs; miw kw;Wk; rikayiwf;F jsgg; +r;R 
g+rpapUj;jy;.  

   

12  ntspf;fjTfs;> epiyfs; kw;Wk; rpwFfs; 
mlq;fyhf mikj;jpUj;jy;.  

   

Vw;Wf;nfhs;sy;  √  

epuhfhpj;jy;  X  



 

91 | P a g e  

 

13  ntspg;Gw ad;dy;fs;> rpwFfs; kw;Wk; ,Uk;G 
ghJfhg;G rl;lq;fshy; mikj;jpUj;jy;.  

   

14  foptiw cz;L/eph;khzpf;fg;gl;lJ.     

;gadhspfshy; Kd;ndLf;fg;gl;l Nkyjpf Ntiyfs; (fl;lhaky;y)  

     

     

njhopy;  El;g cj;jpNahfj;jh;…………………………….. ifnahg;gk;:……………………………………….. 
jpfjp :………………………………….  
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ANNEXURE 17B: TOILET COMPLETION REPORT 
 

kyry $lj;jpw;fhd KbTWj;jy; gbtk;  

gadhspapd; ngah;   …………………………………………………………………………………. 

Ref ,yf;fk;.…………………………………………………………………………………… 

khtl;lk;/gp.nr. gphpT……………………………fp.Nr gphpT/fpuhkk;     ………….             

Fwpg;G : xt;nthU tPLk; mDkjpf;fg;gl;lnjhU fopT ntspNaw;WKiwAld; $ba 
foptiw nfhz;bUjpjy; Ntz;Lk;.  

gpd;tUk; epge;jizfis ,e;jpa tPL mikg;Gj;jpll; j;jpy; mikf;fg;gLk; 
foptiwfSf;F nghUe;Jk;.  

foptiw KbTWj;jy; - Mff;Fiwe;j epge;jidfs;   

 epge;jid 1k; ghpNrhjid  ,Wjp; ghpNrhjid  

jpfjp:  jpfjp:  

Vw;Wf;nfhs;sy;/epuhfhpj;jy;  rpghhpR nra;ag;gl;l 
eltbf;if  

Vw;Wf;nfhs;sy;/epuhfhpj;jy;  

1  mj;jpthuk; Fiwe;jJ 
xUmbf;F  

Nky; epykl;lj;jpy; 
,Ue;J  

 

   

2  Mff;Fiwe;j cs;sf 
tp]j; Puzk; 2’6” f;F 
Fiwahky; ,Uj;jy;.  

   

3  cs;Rth; g+r;R 3’f;F 
Fiwahky; ,Uj;jy;.  

   

4  ,Ug;gjw;F trjpahd 
kyry Ngrd;.  

   

5  jsk; mikj;J 
g+rpapUj;jy;   

   

6  Gbfl;L/rha;thd top     

7  fjT nghUj;jy;.    

8  ntspr;rk;/fhw;Nwhl;l 
Jthuk;.  

   

9  $iu 
(nfhq;fphPl;jl;L/XLfs;)  

   

Vw;Wf;nfhs;sy;   

epuhfhpj;jy;  X  
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10  mDkjpf;fg;gl;l kyry 
njhl;b mikj;jy;.  

   

12  fopT Foha;fis rhpahf 
nghUj;Jjy;  

   

13  FbePh; ngWtjw;F 
Maj;jkhf ,Uj;jy;.  

   

     

njhopy;  El;g cj;jpNahfj;jh;…………………………….. ifnahg;gk;:………………………………………..  

jpfjp :………………………………….  
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ANNEXURE 17C: TEMPLATE FOR INDIAN HOUSING PROJECT 

 

 


