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ABBREVIATIONS

AHC Assistant High Commission, Kandy

BoQ Bill of Quantities

CEA Central Environmental Authority

CEB Ceylon Electricity Board

CIDA Construction Industry Development Authority
DPC Damp Proof Course

DPT Double Pit Toilet

DRR Disaster Risk Reduction

EIA Environmental Impact Assessment
EWHCSs Estate Workers’ Housing Cooperative Societies
Gol Government of India

GoSL Government of Sri Lanka

GRC Grievance Redressal Committee

GRM Grievance Redressal Mechanism

HCI High Commission of India

[As Implementing Agencies

ICS Improved Cooking Stove

IEE Initial Environmental Examination

[HP Indian Housing Project

LA Local Authority

MgO Magnesium Oxide

MoE Ministry of Environment

NBRO National Building Research Organisation
NHDA National Housing Development Authority
OHG Organic Home Gardening

PHDT Plantation Human Development Trust
PIC Project Implementation Committee

RPCs Regional Plantation Companies

SLS Sri Lanka Standards Institute

TO Technical Officer

UDA Urban Development Authority
UN-Habitat = United Nations Human Settlements Programme
Zn-AL Zinc-Aluminium
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RATIONALE FOR THE MANUAL

Government of India (GOI) envisaged providing for the housing needs of Internally Displaced
Persons (IDPs) in Northern & Eastern Provinces and for Indian Origin Tamils (IOTs) in Sri Lanka
through construction of houses. Accordingly, commitment of 50,000 houses was made by then
Prime Minister during the state visit of the President of Sri Lanka to India in June 2010.Prime
Minister Narendra Modi, during his visit to Sri Lanka in May 2017 announced construction of
another 10,000 houses in plantation areas (Central, Uva and other provinces) of Sri Lanka.

OBJECTIVES OF THE OPERATIONS MANUAL

The three broad objectives of the manual are to:

1. Provide background information on the IHP Phase-4;

2. Provide guidance for Implementing Agencies (IAs) and other stakeholders of IHP Phase-4
and

3. Serve as a ready reckoner for all project personnel to support and assist them in effective
implementation of IHP Phase-4.

The Operations Manual shall be the reference document in any future extensions projects carried
under IHP or Projects of similar scope. This Operations Manual guides the work of the 1As, the
Plantation Human Development Trust (PHDT), Regional Plantation Companies (RPCs) , Estate
Management, EWHCSs and other stakeholders, particularly, Central and Local Government
Authories, on various aspects of implementation of the Project including inter alia detailed
methodology, technical norms, standards and specifications, house designs, Bill of Quantities (BoQ)
and quality standards, including those relating to domestic water supply and sanitation. The Manual
aids in streamlining the facilitation process and cash grant management process. It specifies the
activities to be conducted directly through beneficiary labour as beneficiary contribution and also
activities expected to be performed by the Estate Management. The Manual provides guidance to
ensure community participation, process monitoring, progress monitoring, transparency and
accountability.

1.0 BACKGROUND AND PROJECT INTRODUCTION

The plantation sector holds a significant share in Sri Lanka’s national economy. The population
serving in the plantation sector consists mainly of People of Indian Origin.The Project aims to
contribute towards the sustainable resettlement of plantation worker families in newly created
cluster villages or small townships.

The Gol has appointed two [As namely National Housing Development Authority (NHDA) and State
Engineering Corporation (SEC) for this project. The Project envisages construction of new houses,
through the involvement of owner-beneficiaries and Estate Workers’ Housing Cooperative Societies
(EWHCSs). The Project envisages construction of new houses through a peoples’ process which
involves participation of worker families in the estates.
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2.0 PROJECT DESCRIPTION

2.1 ROLES AND RESPONSIBILITIES OF STAKEHOLDERS

The IHP PHASE-4 is funded by the Gol, as a part of much larger development cooperation between
the two countries. High Commission of India (HCI) in Colombo will provide guidance to the IAs in
the project implementation and will monitor the Project on behalf of the Gol. The GoSL is
represented by the Ministry of Water Supply and Estate Infrastructure Development, herein after
referred to as the ‘Ministry’. The responsibilities of the Ministry will include overall funding of
infrastructure facilities such as internal roads, storm water drainage, water and electricity supply.
In coordination with the HCI, the Ministry will also be responsible for creating awareness at the
national and local level and conducting stakeholder consultations during the project cycle,
especially during the project inception.

PHDT will coordinate with RPCs and EWHCSs to facilitate individual beneficiary families. PHDT
shall also be associated with recommendation and selection of Beneficiaries for IHP in
consultation with Estate Management, Implementing Agencies and GoSL as per the criteria set
out by HCI. PHDT and RPCs will also assist the Ministry in selection of lands suitable for creating
new plantation villages. RPCs will be responsible for clearing the selected lands; levelling the
housing plots; and facilitating IAs to obtain water and electricity during construction. In addition,
the RPCs, with the assistance of PHDT, will be responsible for preparation of site selection criteria,
and reviewing compliance; deploying surveyors to demarcate boundaries and supervision;
obtaining relevant approvals from the authorities concerned such as Local Authority (LA) or Urban
Development Authority (UDA), Ministry of Environment (MoE), Central Environmental Authority
(CEA) on Environmental Impact Assessment (EIA), National Building Research Organisation
(NBRO) etc. Construction of infrastructure facilities funded by the Ministry will also be
implemented by PHDT while coordinating with CEB in obtaining electrical grid supply to the
houses. EWHCS will hold the responsibility of assisting RPCs in selecting beneficiary families,
organising them to offer the expected support in construction, involving in construction activities
under the supervision of the IAs. Contracting out skilled labour and bulk procurement in
consultation with the IAs will be the main activities of EWHCSs in construction. EWHCSs will open
separate bank account for the Project and individual ledger accounts for the beneficiary families. [As
will assist the RPCs in beneficiary selection and verification and will be responsible in overall
project implementation.

The IAs’ responsibilities will include, creating awareness on construction and quality assurance
among the beneficiaries, improving the technical skills of the local craftsmen, providing guidance to
EWHCS, quality management, progress management, providing guidance in procurement of
materials and conflict resolution. Release of grant money at different stages of construction
progress will be undertaken by HCI based on IA’s recommendations. The beneficiaries will be
involved in decision making in all the stages of respective individual houses, attend the
awareness/progress meetings and contribute in construction activities when necessary. Further
details of the list of activities and responsibilities of the stakeholders are given in Annexure 1A, and
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Annexure 1B presents the project flow chart. These are also highlighted in the agreement between
HCI and IA.

The Manual may be supplemented and clarified by additional instructions, as necessary. It is
subjected to review based on the field situation and operational learning. Content and
Specifications outlined in this Operational Manual shall be revised by HCI and Competent
Authorities in GOSL as and when required.

2.2 PROJECT COMPONENTS

2.2.1 Beneficiary Selection and Verification

The initial list of beneficiaries recommended by the EWHCSs in consultation with the RPCs will be
vetted independently by the IA as per the defined criteria. The following set of essential criteria
(Annexure 2) will be applied for the selection of eligible families;

e Family of registered worker/retired worker/out grower model tea pluckers/cash pluckers
living in the Estate continually for last Five years.
e Member of the respective EWHCS*.
e Presently living in a line-room or temporary shelter in the same Estate and agreeing to
handover the existing house upon receipt of the new house.

e Has not been benefitted directly or indirectly from any previous housing assistance scheme.
* Person who is not a member of the respective EWHCS at the time of evaluation maybe
considered for allocation of a house. However, in case a house is allocated on the basis of the
other three essential parameters mentioned above, the beneficiary has to become a member of
the respective EWHCS failing which his/her name will be excluded from the list of eligible
beneficiaries.
[Special note: Priority will be given to families whose houses are affected by disasters or living in
disaster prone areas in the Estate sector. Any revision in the beneficirary selection criteria will be
mutually agreed between both Gol and GoSL as and when the need arises. Exemptions, if any, shall be
made only with prior approval of the HCI and Ministry]
Further, on completion of this process, if required the eligible families will be prioritised for housing
assistance through a predefined weighted scoring system. The prioritised list of beneficiaries will be
displayed in public places for one week in the respective estate including the main office of the
estate for general awareness and to resolve any anomalies through the redressal mechanism
described below.

2.2.1.1Grievance RedressalMechanism
Grievances related to the selection process or anomalies concerning the Project will be addressed

through a Grievance Redressal Mechanism (GRM) which will function in the IHP Phase-4 process.
The Grievance Redressal Committee (GRC) will comprise of representatives from RPCs, EWHCSs
(including at least one female), PHDT and respective IA. It will be co-chaired by the PHDT Regional
Director/Chairman, EWHCS and by a senior official of the respective IA. The GRM will provide an
opportunity to affected families and/or nominated representatives to participate in inquiries in
order to provide information and/or seek redressal of their grievances.

The draft list of beneficiaries will be widely publicised and notified by RPCs. Any member belonging
to a worker family of the respective estate, who has a grievance related to the list of selected
beneficiaries or disputes over his/her exclusion, can participate in the meetings of the GRC.
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The complainant may express their grievance either in writing to the EWHCS, IA, and/or the PHDT.
All complaints thus received should be communicated to the EWHCS in writing within three
working days. EWHCS in consultation with other representatives will announce a date and time for
the hearing of grievance by the GRC. The GRC will consider the written or oral submissions of the
concerned party/parties and will take a decision to resolve the issue. The decision of the GRC will be
conveyed to the complainant. If the complainant feels that his/her grievance has not been
sufficiently resolved at the GRC, the complainant can refer it for review and scrutiny to the PHDT. In
this instance, the GRC will be co-chaired by a Ministry representative and will include PHDT
representatives, a representative of the IAs and leaders of the EWHCSs (including at least one
female). The decision of the above GRM will be final.

Following redressal of grievances through the processes outlined above, the list of beneficiaries will
be finalised. The finalised list of beneficiaries will be shared with the Ministry and PHDT by the 1As
with a copy to HCI. In the event of no grievances/complaints received, the published list will be
considered as the final beneficiary list.

Notwithstanding the grievance redressal mechanism as described above, the IA, PHDT, RPCs and
EWHCSs will attempt to resolve other day-to-day grievances to the extent possible, in accordance
with Project objectives and parameters. Any revision in the grievance redressal mechanism will be
mutually agreed by Gol and GoSL. Community leaders are to be included in the GRC/GRM by the IA
to address all the issues on behalf of Community/Beneficiaries. Community leaders will observe the
progress of construction from time to time on behalf of Community/Beneficiaries.

2.2.1.2 Beneficiary Records
The following documents are to be included by the IA in the beneficiary file:

a. Unique beneficiary identifier (in addition to the primary identification of the organisation
including family photograph, if possible)

b. Fully completed application form - family declaration/undertaking form certified by the

RPC/Grama Niladari (Annexure 3)

Proof of bank account and details (copy of bank passbook for recommended cases only)

Copy of National Identity Card/passport/driving license/copy of the birth certificate of

primary beneficiary

Tripartite agreement (as per Annexure 4A(English)and4B(Tamil)

Plan of the proposed house and toilet (Annexures 5A to 5E, 6 and 6A)

Bill of Quantities (BoQ) (Annexures 7)

Fund request for each stage of construction (as per Annexure 8 and 8A)

Beneficiary/EWHCS Confirmation of Fund Received (as per Annexure 9)

Progress monitoring log book for each house (During the construction period, the log

book will be kept with the beneficiary. TO of the IA will explain the log book entries to the

beneficiary at the site meetings) (as per Annexure 16)

k. Other relevant documents added to file as the project progresses (Annexure 17Aand
17B).

. Template used at each house for Indian Housing Project(Annexure 17D)

a o

o Em oo

One copy of the file will be kept with the beneficiary/EWHCS and other copy will be provided to the
HCI in Colombo. The original file will be maintained in the relevant IA district office.
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Beneficiary files for HCI (in hardcopy), which will be sent by the IA before grant disbursement
commences, will include the following:

e Allidentification related details
o Unique beneficiary identifier (in addition to the primary identification of the
organisation including family photograph)
o Proof of bank account of the EWHCS
o Copy of National Identity Card/passport/driving license/copy of the birth certificate
of primary beneficiary or any other acceptable proof of identification
e House plan as proposed/built with BoQ
o Plan of the proposed house and toilet
o BoQ
o Identification of beneficiary plot in the map.

Other documents will be provided by the IA, in electronic form, as mentioned in section 4.3 to
supplement these records.

2.2.2 Settlement Design Considerations
Proper planning and designing is vital to ensure sustainable human settlements development.

Following aspects listed under each stage will be considered in settlement planning and house
designing.

(a) Site Selection considerations:

1. Distance from work place(s), mobility, proximity to former habitats and supplementary
livelihoods.

2. Availability of social infrastructure (access road, transport, schools, markets, places of
religious worship, leisure, health care etc.), water supply

3. Slope stability and geological formation

4. Environmental considerations

(b) Settlement planning and layout design considerations:

Access roads

Storm water drainage

Housing density

Plot size and orientation

Internal road width

On-site social infrastructure requirements

Supplementary livelihood requirements (agriculture, animal husbandry and other
supplementary livelihood activities)

8. Minimum disturbance to existing social fabric in resettling.

N W

(c) Housing Plot Design considerations:

Minimum plot size

Optimal dimensional ratio
Maximum allowable gradient

Plot access requirements

Storm water/waste water drainage

V1 Wi

9|Page


Administrator1
Highlight


FEHA AT

6. Placing septic tank against well (if appropriate) and considering adjoining plots as well
conformity to DRR aspects

(d) House Design considerations:

Plinth area

Possibility of incremental expansion
Cost limitation

Number of rooms

Socio-cultural requirements

DRR requirements

Attached or detached toilet
Waste disposal methods

© 0 N oUW

Construction materials and their specifications

Uy
(=)

. Recommended technologies

—_
—_

. Structural stability
12. Climatic conditions

2.2.3 Construction

Type plans, cost estimates and building specifications will be provided by the IAs. The house plans
provided will have the flexibility for future expansions. The beneficiaries will have the freedom to
choose a plan which is most suited to their requirement. Type plans are only provided for guidance
and beneficiaries are offered the flexibility of suggesting deviations to their individual houses
provided that the cost does not exceed the grant amount and such deviations are in conformity with
the specifications. However, the beneficiaries shall have the flexibility to expand the houses only
after the completion of the basic house under the project.

In order to facilitate the construction process, i.e. planning, selection of skilled labour, procurement
of construction materials, implementing and monitoring of construction activities, a Project
ImplementationCommittee (PIC) will be formed. PIC will comprise the respective EWHCS, PHDT
Regional Director and a representative from the IA. The [A will guide, supervise, coordinate,
monitor and support each stage of construction with detailed technical specifications (Annexure
10A and 10B). EWHCS, on behalf of the individual beneficiary, or the beneficiary by his/her own
initiative will undertake construction under the guidance provided by the technical staff of the IA. IA
support will include basic technical awareness in construction and skill training.

2.2.3.1 Cash Grant Instalments

Total grant amount offered to any individual beneficiary will be upto SLR 2,800,000, whereas the
estimated total cost of a housing unit is SLR 2,820,000 (August 2023). A contribution of SLR 20,000
is expected from each beneficiary to meet the deficit, preferably by way of labour.

The grant will be channelled through the EWHCS in four instalments, viz. SLR 700,000; SLR
790,000; SLR 750,000 and SLR 560,000. These instalments will be released based on the progress of
construction at the milestones stated in the given table:
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Table 1: Payment milestones

Instalment Amount Cash release Construction to be completed
(SLR)
1 700,000 | Upon signing of the Agreement | Foundation of house. Completion
of DPC
2 790,000 | Upon completion of 1st Walls up to wall plate level, toilet
instalment work, certified by superstructure, fabrication of door
IA and window frames.
3 750,000 | Upon completion of 2nd Roof, installation of door and
instalment work, certified by window frames, fabrication of
IA door/window sashes and toilet
installations including pit.
4 560,000 | Upon completion of Rest of the BoQ items
3rd instalment work, certified
by IA
Total 2,800,000

2.2.3.2 Construction Modalities

EWHCS may engage labour contractors to construct parts of individual houses or an agreed number
of complete houses after agreeing with the IA and beneficiaries. EWHCS, in consultation with the
PIC, is generally responsible for procurement of labour and materials. Bulk purchases are
encouraged to reduce the cost.

2.3.3.3 Standards of Housing Units

Main Features of the House: (Specifications are provided in detail in the Annexure 10A)

1. The house has a minimum plinth area (outer plinth line) of 550 square feet, consisting of an
open veranda, two bedrooms, a living room, a kitchen and a toilet.

2. Structure:
2.1 Foundation;

A rubble masonry or reinforced column and beam foundation.
2.2 Colunms and Beams;

Four reinforced concrete columns at four corners of the house, connected by a reinforced
concrete plinth beam finished at plinth level. A reinforced concrete ring beam at lintel level
to provide a complete braced structure for structural stability. (These elements are excluded
for the toilet structure)

2.3 Damp Proof Course;

A DPC with 1:2 cement mortar to a thickness of 20mm. over the internal wall foundations
without concrete plinth beam and wall foundations of the toilet.

2.4 Walls;
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External and Internal walls made with 100 mm thick solid cement blocks. (In the areas
where clay bricks or other acceptable wall building materials are available freely, use of such
materials may be permitted by the Ministry with the concurrence of the IHC. I1As may
recommend such materials with appropriate design changes and specifications. Cost
variations will not be considered).

Roofing: To be out of Zinc-Aluminium (Zn-Al) or approved alternative cladding material
supported over a galvanized iron or timber structure, along with the provision of gutters and
down pipes. However, providing an additional work required by the beneficiary could be
done instead of gutters and downpipes.

Floor: 3" thick 1:21/2:5 (1 1/2") concrete floors with trowel finished surface.

. Technology: In order to improve the cost effectiveness and to improve the technical
performance including disaster resilient features, the following technological features are
recommended to be adopted by IAs;

e External and internal wall surfaces will be plastered and painted.

e Braced structure with 4 reinforced concrete corner columns tied with a plinth beam
at bottom of Damp Proof Course (DPC) and a ring beam at lintel level.

¢ Floor concrete surface is given trowel finish, eliminating floor rendering.

e 7Zn-Al roof cladding laid over a galvanized purlin structure anchored to the four
columns and the ring beam for high wind resistance or suitable alternative
arrangement provided for roof anchoring. Asbestos roofing is not permitted

e Use of ‘Filler Slab’ technology for concrete slabs over the chimney and in hearth.

e Use of ‘Ferro-cement’ in the work top in the kitchen.

e Use of acceptable alternatives to timber in doors, windows and roof structure will be
considered with the approval of the Ministry/ IHC.

Other features: Kitchen with Improved Cooking Stove (ICS), natural lighting, air circulation
and smoke extraction, storage, ergonomic efficiency including kitchen management and
kitchen waste management.

Cost: The cost is based on the following parameters:

e Cost of site clearing and levelling, site planning and providing internal roads and storm
water drainage infrastructure are excluded and assumed to be undertaken by the
RPCs/Ministry.

e Front door, back door and one room with lockable doors are included in the grant
amount.

e Cost of external walls painted with two coats of exterior paint (weather shield) and
internal lime washed walls alongwith one coat of emulsion paint are included in the grant
amount.

e The BoQ is based on low cost technologies described above.

e Total grant contribution from HCI is SLR 2,800,000 and beneficiary contribution worth of
SLR 20,000 in cash or kind is expected.

. UDA planning requirements will be adhered to in designing the house.

Building materials to conform to GoSL or other international standards.
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Within this broad parameters, the beneficiaries will have flexibility to choose the type of house

design and IA’s will have the flexibility to undertake minor modifications in the house designs
depending on the beneficiaries’ request without any additional cost.

2.2.4Disaster Risk Reduction Techniques

The IA will ensure that DRR techniques are included in the house design and adopted by the
beneficiaries. Features should be in response to the existing vulnerability of the geographical area
where the house is to be located, and resistance to winds, cyclones and flooding. DRR features to be
considered include:

e Four corner columns

e Provision of plinth and lintel beams, where applicable.

¢ Roof anchoring to withstand the wind loads recommended by the Disaster Management
Centre of Sri Lanka for different zones of the country

e Adequate roof pitch with heavy roofing material.

¢ (learance from NBRO for land selection.

2.2.5 Construction of Toilet

The toilet will be constructed concurrently with the house and is an integral part of the package and
is therefore compulsory.

The superstructure of toilet will be completed with block work with sufficient ventilation, roof work
using Zn-Al sheets, clay roof tiles or concrete slab, internal plastering, floor concreting and
rendering and a door.

Double Pit Toilet (DPT)

Considering the fragile soil conditions prone to landslides, deep excavation of pits required by
ordinary pit latrines or septic tanks is prohibitive. A rational toilet system, DPT is therefore
recommended to be provided, considering the shallow depth of the pits it requires and other
benefits it offers.

In the normal context, a toilet is not considered an investment which could yield a return.
Nevertheless, the DPT is a low cost sanitation system, which can produce valuable fertiliser for
homestead cultivation. It consists of two pits alternatively used; as one is being used, the other
undergoes the process of decomposing. Details of the DPT including its advantages are presented in
Annexure 6 and 6A. Family acceptance is crucial in promoting DPT.

Any deviation from the design of the toilet should be invariably brought to the notice of the
HCI and Ministry.

2.3TRAINING

Training will include the following:

e Orientation, sensitisation and training of the project team (IA’s staff, PHDT, EWHCSs, RPCs
and Ministry) in participatory implementation, decision-making and construction process.
e Community awareness creation and mobilisation.
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e Skill upgrading of construction labour in areas of workmanship, disaster resistant
features/preparedness.

The IA will undertake training programmes to build the capacity of EWHCS as well as project staff in
the area of community mobilisation, knowledge of house construction, quality of building materials,
and procurement of materials and assessment of construction labour. The basic construction
awareness of beneficiaries in relation to quality monitoring of each stage of house construction too
will be undertaken. The aim is to provide required skills to all the stakeholders to achieve efficient
and effective implementation of the project. The basic principle in these training programmes is to
lead the participants to discover for themselves both problems and solutions.

2.4ANCILLARY WORK

The Ministry funding will undertake a survey of the existing infrastructure and assessment of new
infrastructure requirement, prepare cost estimates and carry out a needs assessment in
consultation with the community. The survey should include the following:

e Source of water supply
Electricity
Access roads and internal roads
Classrooms/schools
Multi-purpose Community centre(s)
Creches

e Health centres etc.
Based on the survey findings, funding for basic infrastructure needs will be explored. In addition,
the Project will also facilitate Organic Home Gardening (OHG), the main supplementary income
generation activity in the estate sector and provision of saplings for greening the plots.

3.0 PROJECT MANAGEMENT AND IMPLEMENTATION

3.1 TECHNICAL ASSISTANCE

Qualified Technical Officers of the IA will provide advice to beneficiaries based on the guidelines
included under Annexure 10A and 10B. The guidelines could be simplified into a form that people
can relate to with the help of visual aids (peoples’ estimates). The technical/construction guidelines
to the beneficiaries are provided in their local language.

The important parts of technical assistance include:

e Selection of appropriate design option, preparation of BoQ, cost estimates and construction
schedule;

Determination of plinth levels;

Setting out of the building design plan;

Selection of building materials;

Procurement of building materials and skilled labour;

Cost-reduction methods through design, material options, construction management, waste
minimisation, and adoption of alternative, environment-friendly techniques and materials;
Maintaining time schedule;

e Monitoring costs;

e Design/technology options for toilets;
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¢ Quality supervision;

e Maintenance instructions; and

¢ [A will monitor construction quality and progress, and prepare progress reports for HCI and
the Ministry. In addition, the PHDT through EWHCS will also monitor and submit progress
report to the Ministry.

3.2 PROCUREMENT OF MATERIALS FOR CONSTRUCTION
The project is community drivenand beneficiaries or PIC are responsible for all procurement. The 1A

will facilitate bulk material procurements through standard procurement procedures. The quality of
materials shall conform to the stipulated standards. The quality of the materials supplied/used will
be closely monitored by HCI and GoSL.

3.3 SUPERVISION GUIDELINES

The IA must maintain control during housing construction and provide regular technical guidance
and assistance to the beneficiaries or EWHCS in order to achieve an acceptable quality of
construction. This should be carried out through regular field inspections. The engineers, technical
officers and social/community workers should play pivotal roles in the supervision process. It is
encouraged to involve trained community members for quality monitoring. The supervision process begins
with the availability of a beneficiary list and ends on completion of the house.

The EWHCS will be provided with diaries similar to a log book of a contractor for each beneficiary.
The technical officer shall make a log entry of each visit. A carbon copy or a printed copy of a
photographic record of the entry shall be filed in the beneficiary file. This diary (log book) should be
made available to the technical officer by the beneficiary/EWHCS, as the case may be. The technical
officer or social mobiliser of the IA will visit sites on a regular basis. Each IA will define the
minimum information to be collected and used in their monitoring and reporting templates.

A minimum of two visits per house per week will be made by a technical officer, district engineer or
social mobiliser. In addition to the above, the PHDT and EWHCS will also monitor the house
construction process through their officials.

4.0 FINANCIAL MANAGEMENT

4.1 PAYMENT TO BENEFICIARIES
Initial and subsequent requests for payments will be made by individual beneficiaries. These

requests will be certified by the EWHCS and IAs will recommend for payment to HCI. Bulk
beneficiary payments will be credited to EWHCSbank account by the Payment Unit of the HCL.

The release of the grants to the supplier of materials/services can be made on the written request of
the beneficiaries. The IA will study the request and recommend to the EWHCS to make payments
either to the supplier of materials or services. This will enable payments to builders and material
suppliers through EWHCS. No funds can be withdrawn from the EWHCS Bank Account without
the authorised signatures of all the three parties namely Beneficiary, IA and authorised
personnel from the concerned Estate.
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The bank advice for transferring of funds to the EWHCS shall contain details of the individual

beneficiary receiving funds including the name, amount, account number and the tranche being
disbursed for the particular beneficiary.

This approach enables different degrees of participation by the beneficiaries in the construction
process and accommodates varying speed of construction progress, as beneficiaries directly enjoy
financial benefits from actively participating in construction and payment requests can
accommodate beneficiaries achieving different construction milestones.

4.2 PAYMENT SCHEDULE

As mentioned above, the payments to EWHCS for the construction of new house units will be
divided into four (4) instalments. EWHCS will be provided with a cash instalment at the
commencement of every stage and only receive their next instalment on completion of the previous
stage. Table 1 indicates the release criteria for each payment for a new house.

The IA will address problems related to fraud, inordinate delay (if any) and other contingencies, in
consultation with the HCI.

4.3 BENEFICIARY CASH GRANT RELEASE APPROVAL PROCESS
HCI will release stage-wise bulk payments to the EWHCS as per communication of the IA based

upon the progress in construction of the housing units. Such payments will be released upon receipt
of the following verified documentation from the IA:

For the 1stinstalment:

Land clearance certificate as per Annexure 9A

Payment details as per Annexurel1l

Copy of agreement with beneficiary (as per Annexures 4A and 4B)
Copy of beneficiary’s bank pass book/optional]

For all subsequent instalments:

¢ Confirmation of receipt of the previous instalment payment to beneficiaries as per Annexure
9
e Payment details as per Annexure 11
The IA will also maintain an electronic data-base (with common template) for online tracking of

physical and financial progress of the project, which will be updated on a real-time basis, which
would be accessed by the IA staff (as authorised by the IA management) and the HCI. The database
will include information about each beneficiary, the dates of fund requested and received by
individual beneficiary for each payment, photographs showing the progress at each stage, release of
next instalment, bank account details and other supporting documents.

Beneficiary requests for cash transfers and site monitoring reports will be kept in files by the
IA.Photographs of physical progress (foundation/walls/roof/kitchen/toilets/chimney/soak
pit/finishing and completed house) will be submitted to HCI on monthly basis as well as to be
uploaded by the IAs on the electronic data-base after due verification.
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5.0 REPORTING, MONITORING AND EVALUATION (BILATERAL REVIEW
MECHANISM)

The IA will report to the mechanisms set up under the Project for oversight and monitoring. These
mechanisms include those set up by the GoSL at the District and Divisional level for coordination
and oversight.

Key indicators for monitoring purposes will include:

e The number of houses constructed

e Training programmes for capacity building

Volume of funds disbursed

Grievances/complaints received and resolved

Reporting by IA to HCI

Quarterly progress reports

Annual report

Final report upon completion of the project within 60 days

The formats of quarterly, annual and final reports are provided in Annexure 12A and 12B.

The IA shall keep accurate and up-to-date records and documents, and will ensure that the data and
processes are validated and the integrity is maintained at all levels of the reporting.

HCI will have monthly review meetings with GoSL and IAs to monitor the progress of Project.
Apart from this PHDT will facilitate a regular monthly local level meeting between EWHCS,
and relevant stakeholders, including IAs. Further there shall be regular quarterly meetings
among HCI, PHDT, GoSL, IA and RPCs. The objective of these meeting is to bring speedy
resolution to matters related to the Project which requires government approval or
intervention.

The IA will designate representatives to attend coordination meetings, convened by the PHDT and
share relevant information on progress of the Project. Decisions concerning operations, taken at this
meeting will be reported to the HCI. The IA will also organise periodic community meetings with the
purpose of sharing problems/progress/learning and seeking mutual support with each other.

6.0 ASSUMPTIONS AND RISK MANAGEMENT

The variables/factors needed to achieve the results and potential future events that are fully or
partially beyond control, that may affect the project implementation and achievement of objectives
will be identified. Since the potential impact of the risk could either be positive or negative, the
analysis of risks would include threats hindering the achievement of the set objectives and
opportunities that would enhance the likelihood of achieving the objectives.

7.0 VISIBILITY AND COMMUNICATIONS

This section aims to briefly highlight common guidelines and principles on communications and
visibility that the 1A will follow during the project period in order to ensure coherence. A detailed
Communication and Visibility Plan for the IHP-PHASE 4 covering communication objectives and
target audiences, communication activities and tools will be circulated separately, as required.

17|Page



FEHA AT

7.1 VISIBILITY

The IA will publicise the Project as a Gol initiative. The beneficiaries will be made fully aware that
the funds are provided by Gol, for which the following actions, inter alia, will be implemented by the
[A:

1. The title “Indian Housing Project in Plantation Areas” will be made prominent on all
visibility material produced along with the ‘India-Sri Lanka Friendship logo’ and logos of the
two Governments;

2. Hoardings (10’ x 6’) prominently erected at each Project site will state the name of the
Project, the donor, the ‘India-Sri Lanka Friendship logo’ and logos of the two Governments
followed by the name and logo of the IA in the following format - “Implementing Agency:
Name”. The name and logo of the IA will be presented in a smaller font size and placed in the
lower quarter of the hoarding. Hoarding designs will be approved in advance by the HCI;

3. Banners and display panels in the same format as above will be placed. No separate logo of
the IA shall be placed elsewhere on individual houses or at any other Project locations;

4. T-shirts, caps, personal safety equipment, if required will be worn by those working on the
Project with the name of project, donor, etc. clearly displayed;

5. A documentary film on the Project at the end of the Project period will be produced jointly
with the HCI;

6. Commemorative events or any other events related to the Project with participation of local
dignitaries will be organised only after prior written consent of the HCI; (please note: site
visits of third parties, i.e. other than Gol, GoSL and IA personnel directly associated with the
Project, will be permitted only with the prior consent of the HCI)

7. Individual template for each house as per Annexure 17C.

7.2 INFORMATION DISSEMINATION AND COMMUNICATIONS GUIDELINES

All communication with external audiences, particularly the media, in connection with the Project
will be carried out with the objective of ensuring that being a goodwill project of the two
governments, needless controversy is avoided and that everyone speaks in one voice on issues
related to the Project.

The following actions, inter alia, will be taken by IA in this regard:

1. The IA, in close collaboration of the HCI, will ensure that accurate project information is
disseminated to all stakeholders/target audiences. For communication, particular attention
will be given to the objectives of the project, the modalities of implementation, beneficiary
selection criteria, grievance mechanisms and processes, etc.

2. Such information, including the list of beneficiaries, selection criteria, details of grant
assistance from Gol, stage of construction of each house, etc. will be provided from time to
time for publishing on the website of the HCI. Media releases, news and feature stories and
case studies will be compiled and disseminated through the IA and the HCI websites.

3. Dissemination would also be through print and electronic media (including social media),
radio announcements, especially on local radio stations in target areas, posters, leaflets,
workshops, meetings, etc.

4. The Project will also use platforms such as workshops, seminars, training events and other
global knowledge networking events for wider dissemination of project objectives and
activities. Project case studies, progress and achievements will be shared regionally,
nationally and internationally at such events with the prior written consent of HCI.

18|Page



FEHA AT

The following will also be observed in respect of the above:

1. The timing, content and mode of above-mentioned communication, in all cases, will be
decided in consultation with the HCI. The contents of leaflets and brochures to beneficiaries
and other stakeholders as well as media releases, news and feature stories will be vetted by
the HCL

2. All public/media queries of a sensitive nature (e.g. beneficiary selection criteria, location
selection criteria, etc.) will be referred for appropriate responses by the HCI. Responses, if
any, by the IAs, will only be after prior consultation with and clearance of the HCI.

3. Feedback from all stakeholders will be recorded, carefully analysed and will be brought to
the attention of the HCI.
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LIST OF ANNEXURES
No. Title
1A List of activities and responsibilities of the stakeholders
1B Project Flow Chart
2A Marking Sheet for Beneficiary Selection
2B Marking System
3 Beneficiary Application Form
4A Tripartite agreement in English
4B Tripartite agreement in Tamil
5A to 5E Type Plans (House)
6 Double Pit Toilets: Details and benefits
6A Design of Double Pit Toilet
7 Bill of quantities and Engineer’s estimate
8 Beneficiary fund request form
9 Beneficiary confirmation of funds received
9A Land Clearance Certificate
10A Technical specifications for house construction
10B Guidelines for beneficiaries
11 Payment details (template)
12A Reporting format (Quarterly)
12B Reporting format (Annual)
13 House completion certificate
14 Site monitoring Plan
15 Record of Grievance Hearing
16 Field Log book
17A House completion report
17B Toilet completion report
17C Template for each House
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ANNEXURE 1A: LIST OF ACTIVITIES AND RESPONSIBILITIES OF THE STAKEHOLDERS

1. PROJECT INCEPTION

Sr.No | Activity Key Stakeholders/Roles
11 National level awareness creation and High Commission of India (HCI) and Ministry of Water
' stakeholder consultation Supply Estate Infrastructure Development (Ministry)
1.2 Local level awareness creation and consultation | HCl and Ministry
13 Signing project Agreement/extension HClI and Implementing Agencies (lAs)
1.4 MoU signing and fund transfers HCI
1.5 Operations Manual Development Cooperation Wing of HCI& GoSL
2. SITE SELECTION AND PRELIMINARY APPROVAL
Sr.No | Activity Key Stakeholders/Roles
Regional Plantation Companies (RPCs) - Compliance
and selection of potential sites as per approved criteria
2.1 | Identification of potential sites
National Building Research Organisation (NBRO) -
Provide technical brief for site selection
o . Ministry - Checking compliance with selection criteria
2.2 | Preliminary approval of sites .
and approval for site
Initial environment Investigation/ Environment | PHDT — Will facilitate to obtain a report, if it is
Impact Assessment applicable
23 IEE/EIA
(IEE/EIA) Central Environment Authority - Review and approval
of IEE/EIA report where it is applicable
. RPC - Submission of the request for NBRO Geo-
2.4 | Geo-Technical approval . . .
Technical Approval if it is applicable
NBRO - Site inspection and approval
2.5 | Perimeter Survey RPC - Deploying surveyors
3. SETTLEMENT PLANNING
Sr.No | Activity Key Stakeholders/Roles
3.1 | Contour survey RPCs - Deploying surveyors
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Ministry, Urban Development Authority (UDA), RPC, IA,

3.2 | Community consulation on settlement planning | Estate Worker Housing Co-operative Societies
(EWHCSs) through community consultation
3.3 | Blocking out plan RPCs
3.4 | Infrastructure Plan RPC in coordination with NBRO
4. APPROVAL OF SITE LAYOUT AND PLOT SUB-DIVISION
Sr.No | Activity Key Stakeholders/Roles
4.1 NBRO site plan approval RPC - Submission of the request
NBRO - Review and approval
4.2 UDA/Local authority approval RPC- Submission of the request
UDA/Local Authority - Review and approval
4.3 Concensus from RPCs RPC- Submission of approved site plans
RPCs/Ministry - Approval
5. SITE PREPARATION
Sr.No | Activity Key Stakeholders/Roles
5.1 | Site clearing RPCs - Site clearing and disposal of debris
RPCs/IAs- Coordination
52 | Demarcating plots and roads RI.DCs - Deploying surveyors/supervision- Coordination
with 1As
5.3 | Access road upto the site RPCs/Ministry
5.4 | Internal roads in the site RPCs
Land stabilization/landslide prevention
55 | Measures (NBRO mitigation measure) RPC - Deploying contractors
Storm water and waste water drainage
5.6 RPCs/ Ministry
RPCs - Deploying contractors
5.7 | Land levelling
IAs - Supervision
5.8 | Electricity supply during construction RPCs - Application to CEB
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5.9 | Water supply during construction RPCs - Providing the supply
6. ALLOCATION OF INDIVIDUAL PLOTS AND REGULARISING LAND TENURE DOCUMENTS
Sr.No | Activity Key Stakeholders/Roles
RPCs - Provision of the preliminary list of Estate families
RPCs/Divisional Secretariat - Provision of list of
landslide affected families for preliminary list
6.1 Beneficiary selection/verification
IA - Finalisation of and submission of preliminary list for
HCI approval through the Ministry
HCI - Approval of preliminary list
6.2 Development of beneficiary verification formats | IAs - Develop the formats and HCI - Approval of formats
6.3 Verification of preliminary beneficiaries list IAs
Approval of final beneficiary list after
6.4 . HCI
verification
6.5 Plot allocation RPCs/IAs - Plot allocation to estate worker beneficiaries
6.6 Release of land tenure documents Ministry - Issuance of land tenure documentation
PHDT- Coordination between ministries
7. COMMUNITY MOBILIZATION
Sr.No | Activity Key Stakeholders/Roles
Mass meeting with communities on project .
71 | ) _ IAs with EWCHSs
implementation methodology and entitlements
Development of tri-partite agreement format
7.2 L IAs, IHC - Approval of format
between |As, beneficiary and EWHCSs
Public display of selected beneficiaries
7.3 IAs
Names
IA, RPCs and DS - Organising hearing
7.4 | Grievance redress hearings
EWHCSs, Civil Society organisations, beneficiaries
Final beneficiary lists after promotion and IAs - Submission of revised lists
7.5 | disqualification of beneficiaries from grievance

hearing

HCI - Approval of final beneficiary list
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7.6 | Signing of tri-partite agreement IAs, EWHCSs and beneficiaries
7.7 | Setting up beneficiary database IAs
78 Opening of joint bank accounts with EWHCSs EWHCSs and beneficiaries
and beneficiaries IAs - Supervision
Arrangement IAs and local bank on fund
7.9 | transfer mechanism and release of funds to IAs, local banks and EWHCSs
EWHCSs
IAs with EWHCSs
7.10 | Basic construction training for beneficiaries
Ministry CMAs - Facilitator
7.11 | Vocational Skills Training IAs with EWHCSs
8. DESIGN OF HOUSES AND COST ESTIMATION
Sr.No | Activity Key Stakeholders/Roles
IAs with EWCHSs and beneficiaries
8.1 Participatory design of house prototypes
Ministry CMAs - As observers
Customising prototype houses to accommodate
8.2 beneficiary household needs and site-specific IAs with EWCHSs and beneficiaries
conditions
8.3 UDA/LA approval for houseplans EWCHS on behalf of beneficiary
IA - Facilitation of estimation process and provision of
8.4 Participatory estimation for selected house technical inputs
plans EWHCSs, beneficiaries and local contractors/local
artisans - Provide context specific inputs
9. CONSTRUCTION PROJECT MANAGEMENT
Sr.No | Activity Key Stakeholders/Roles
Mobilisation of local small scale contractors and o
9.1 . } EWHCSs and beneficiaries
skilled artisans
9.2 Skill training for local contractors/artisans |As - Organise and conduct training
including DRR measures EWCHSs and beneficiaries- to release skilled labour
IAs - Development of format
9.3 Development of fund request forms

HCI - Approval of forms
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9.4

Fund request/fund release initially as advance
and subsequently on reaching construction
milestones

IAs - Facilitation of fund request, verification of
information and submission to HCI

Beneficiaries and EWHCSs - Preparation of fund
requests

HCI - Approval of request and release of funds

9.5

Release of funds to EWHCS/payments to
suppliers and artisans from local banks

Payment vouchers to be generated by EWHCSs and
beneficiaries

Vouchers to be signed by IAs, EWHCSs and beneficiaries

Ministry CMAs - Monitoring

EWHCSs - Updating individual beneficiary accounts in
ledgers

9.6

Procurement of qualitymaterials

Project Implementation Committee (PIC)

9.7

House Construction

Implementation — EWHCSs, beneficiary with small scale
local contractors and local artisans

IAs - Technical support, quality control and progress
monitoring

Ministry CMAs - Overall monitoring

9.8

Certification for subsequent payments

IAs - Photographic evidence and technical certification

9.9

Updating beneficiary database

IAs

9.10

Developing HCI completion certificate format

IAs - Develop format

HCI - Approve format

9.11

Construction completion approved by HCI

EWHCS and beneficiaries - Preparation of IHC
completion certificate and facilitated by IAs

IAs - Submission of HCI completion certificate and

HCI - Approval

9.12

Certificate of Completion (CC)

Completion Certificate initiated by EWHCS and
beneficiaries, endorsed by IAs and Ministry and
thereafter submission of the CC to HCI

10. PROVISION OF BASIC UTILITIES AND INFRASTRUCTURE

Sr.No

Activity

Key Stakeholders/

Roles
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Design and construction of community of

PHDT or any other competent agency recommended by

10.1 the Ministry - Engage design consultants and
water supply system )
construction contractors
102 Connection of completed houses to national PHDT or any other competent agency recommended by
" | electricity grid the Ministry and CEB
. o PHDT or any other competent agency recommended by
10.3 | Construction/rehabilitation of access roads .
the Ministry
104 Design and construction of storm water PHDT or any other competent agency recommended by
' drainage the Ministry - Through local contractors
105 Construction of common sewage disposal PHDT or any other competent agency recommended by
' systems the Ministry — Through local contractors
106 Construction of community solid waste PHDT or any other competent agency recommended by
) management systems the Ministry — Through local contractors
11. COMMUNICATION STRATEGY AND VISIBILITY ACTIONS
Sr.No | Activity Key Stakeholders/ Roles
11.1 | Erect visibility boards IAs
11.2 | Case Studies IAs
11.3 | Project web page IAs
11.4 | Photo book IAs
11.5 | Project launch and handover IAs, Ministry and HCI
11.6 | Name plates for houses IAs
12. MONITORING, REPORTING AND EVALUATIONS
Sr.No | Activity Key Stakeholders/Roles
12.1 | Site visits by IAs (Senior Management) IAs
12.2 | Donor visits and Gol monitoring missions IAs - Facilitation
13 Development of Quarterly and Annual |As - Formulation of formats and
Reporting formats HCI - Approval
12.4 | Submission of Quarterly and Annual Reports IAs
12.5 | Final Evaluation IAs, Ministry and HCI
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ANNEXURE 1B: PROJECT FLOW CHART

Beneficiary Selection/Payment Procedure for Indian Housing Project
in Plantation Areas

[ Initial Beneficiary List from GoSL ]< 1
J’ 1

Site Survey/Verification

Beneficiary Verification
Process

[ Proof of Identity

.
Proof of Land ownership ]
J

A
I
Bank Account Verification |
L I
I [ Apply Scoring System and Prioritise ](— | -
1
1
1
N 1
Accepted ? ===
Notice Issued
Y
v
[ Publish Prioritised List of Eligible Beneficiaries ]

Finalise and share list of Selected beneficiaries with HCl and
Relevant Authorities

|

Beneficiary Data Collection/File Creation Process ]

|

Data Collection/Verification of EWHCS information/Stakeholders,
Bank Accounts, Contracts and Focal Points

{

IA’s Technical Staff Recommends Payments (Initial and Subsequent) | _ _ _ _ _ _ _ .
(Fund Request initiated by Beneficiary) v
& [ Beneficiary opts to construct house on his/her own ]
[ HClI to deposit requested funds to respective EWCH Account ] i
| [ IA— Report to HCl/Document such Cases ]
Bulk Procurement of &
Material
2 T Q [ Verify Beneficiary’s capacity to carryout construction ]
s
3 Coordination with selected \ lA. ¢
Bo Suppliers Y Quality
Sa N Assurance [ Beneficiary to initiate Fund Request ]
e
g g 2,  Technical
E % / Advise 1A Requests C/S to release required installment to
o = Vi individual beneficiary Account
(=]
g2
‘g_ Beneficiary to construct house as per the agreed
S standard
o 1
1
;[_/ 1
1
Y 1
[ IA’s to Monitor, Mobilise ](- ———————— -
v
[ Repeat Cycle ]

HCI - High Commission of India
IA = Implementing Agency
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ANNEXURE 2A: MARKING SHEET FOR BENEFICIARY SELECTION

Indian Housing Project in Plantation Areas
Verification of Beneficiary Selection

Name of Estate:
Name of the EWHCS:
Name of the Beneficiary:

ESSENTIAL AND DESIRABLE CRITERIA FOR VERIFICATION OF BENEFICIARY SELECTION:

1.0 Essential Criteria Yes | No | Authority to verify the Documents
1.1 | Family of registered worker/retired Grama Sevaga Officer (Village officer) /
worker/out grower model tea Estate Management

pluckers/cash pluckers living in the
Estate continually for last Five years?
If No, Not Eligible

1.2 | Member of the respective EWHCS*. Estate Management
1.3 | Presently living in a line-room or Grama Sevaga Officer (Village officer) /
temporary shelter in the same Estate. Estate Management

If No, Not Eligible

1.4 | Has the beneficiary or member of the Grama Sevaga Officer (Village officer) /
family obtained any permanent Estate Management

housing or any assistance from any
other line Ministries or other
Agencies?

If Yes, Not Eligible

*Person who is not a member of the respective EWHCS at the time of evaluation maybe
considered for allocation of a house. However, in case a house is allocated on the basis of the
other three essential parameters(1.1,1.3 and 1.4 above), the beneficiary has to become a
member of the respective EWHCS failing which his/her name will be excluded from the list of
eligible beneficiaries.

Desirable Criteria: If there are more qualified families than the number of houses to be
allocated, then desirable criteria should be applied to and marks should be given to select
the most deserved families.

S.No. | Desirable Criteria Allocat | Maximum Remarks Authority to verify
ed Marks(As %) the Documents
Points
01 Estate Workers in the 20 %
Family

1.1 Uninterrupted service | 10 %
of the worker for any
period in the Estate
(Below 5 years)

Grama Sevaga Officer
(Village officer) /

1.2 Uninterrupted service | 20 % Estate Management

of the worker in the
Estate (5 years and
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above)

02 Number of Families 10 % Grama Sevaga Officer
living under roof of (Village officer) /
same line room Estate Management

2.1 Up to two Families 05 % One house to

2.2 More than two Families | 10 % one line

room will be
allocated.

03 Number of Persons 10 %
living under roof of
same line room

3.1 1-5 Persons 05 % This includes | Grama Sevaga Officer

3.2 More than 05 Persons 10 % only the | (Village officer) /

Family and | Estate Management
dependent

parents  of

the

Beneficiary

04 Number of Children 15 %
living with Family

4.1 Below 3 Children 10 % Grama Sevaga Officer

4.2 3 or more Children 15% (Village officer) [/

Estate Management

05 Vulnerable Groups

5.1 Disabled person 10 % Medical Officer/Social
/Differently  abled eryjce Oificer
persons in the family

5.2 Affected by landslides / 15 % Divisional Secretary,

p Grama Sevaga
other natural disasters Officer(Village
Officer)/Estate
Management

5.3 Single Parent Family/ 10 % Divisional Secretary,

Orphans Grama Sevaga
Officer(Village

Family/Transgender Officer)/Estate
Management/
Medical Officer

06 Elderly over 60 years 10 %

6.1 Over 60 Years 05% Grama Sevaga Officer

6.2 Retired Estate worker | 10 % (Village officer) /

Estate Management
Total 100 %
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DEFINITIONS

1. Family would include the spouse of the beneficiary and their children.
2. ‘Partially affected’ would mean loss of property and ‘fully affected’ would mean loss of life
and property.
3. In case of tie between two or more beneficiaries, they will be prioritised based on the
marks scored for the maximum weight score, as per the following order:
a. Average age of children living with family, with a higher average scoring high
b. Affected by landslides or other natural disasters
c. Number of non-income earning dependents, with a higher number scoring high
d. Disabled members in the family
e. Number of family members living under same roof, with a higher number scoring high
4. Dependent(s) include:
a. Children of the beneficiaries who are less than 18 years
b. Parents of the beneficiary who are unemployed and above 60 years
c. Physically and/or mentally disabled family members whose livelihood opportunities
are lessened as a result of the disability.
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ANNEXURE 3: BENEFICIARY APPLICATION FORM

QuUmBCHTLL GluidlursnGs@GQhH il molildh S LSS Barer ellewrenriiL
LIg6lLD

(Application for the Indian Housing Project in Plantation Areas)

SINEIVE 2 LIBWLTHSHH MBS LB For office use only

OFBTLIT 6TewiISerial Number 19.0F. ellugip; Ds Division
LOTGUL LLD District &.9l. LIfe] oN Division
1.65. I:I]I'ﬂG).] DS Division &g]ﬂ'ITLDLb Village

CHMLL $Hehi@QuiLmName of Estate: CoLL sSHennMeNsi@uiiiName of

Estate Division

efemenliugmMuNenCHTL L ILSHaNcoédsLn CanagneihemisssaMeossLE
Estate Registration Number of applicant WHCS Membership Number of applicant:

LilesrsugpLd  eMlLyrsisenr eXemirsmr iLBmiLieone) eUpBEISLILL.  GolewmiBLd
The following information is to be provided by the Applicant

1 allewremiiiugriiulen eluyd
(eMeguesuriLGMTMCHTLL HHeTuHeNQ&IILILL L 2anflu IFT&He|LD /@ Uie)Henso @61 MG S UNTSHELNG Db SLILFLNSL Kb HL
mI&eMNLASTL [ §ICAIMVAEILISHAUTTEHE|LDSMHCLITHISHDSHTE0SHI6060 §IEVILIEH DM &H6eMLeuSLILIUTTH GO B HHL L Risefed
(B &ML &S LILIL TS 6UTTSHE L@, &SHGeU6Hu(BLD . Applicant Information (Applicant should be a registered/retired worker of the Estate, member of EWHCS, living in
the Estate continually for the last 5 Years, presently living in a line room or temporary shelter, and has not been benefitted from any previous housing assistance scheme)

1.1 ellewremriiugmhullei
(Wl QUi & ®/ 81085/ CFe0eMMrsiMiss

Applicant Name In full

1.2(pp efleonFld  Address

in full

2 Lgsmen HBIGOH6IT  Key information

RQevmiens  LITeneg

Sri Lankan

2.1 Nyreyflewio citizenship

2.1.1 Qevmiens Ligengy erefled Gz, SemLwimem i vl @R6v.
If Sri Lankan NIC

2.1.2 BGadw SemL_wimen sLaF FI(B SHBHT60E DML WITET FTyg DD SLIT6L SIEmLITET
DI el Passport SIL6mL USHATID S emL
Temporary ID Driving Licence Postal ID

ReveurHall_HH1 Geuml
LOTBWI SienLWIT6N

UGHETID  1f NIC not available
alternate 1D

2.2 o miselen GQUWAGsHT SisbevEH 2 MIB6T GHBIDU kIS SH6 60 SUID @A6vemeV
Quwif@sompm 196l 6h& 1 LUTESHH6evToud MBIHHT 6iB RmHbHBSHT? Yes

Do you have a permanent house (in your name or in the name of any other member of your family*)
anywhere else in the country?

22.1 oy o eiengrullss, GBlds HIbHSHT el iger (Lpasur

If yes, address of the said house?

222, o mEeT GOHU DmissHHafler Quuifled eremsmsd e

2 miselBE oleen 2 me)| 66TlmGHS GUILLILOJD If under
name of other member of the family, specify the name and his/her relationship to you

2.3 BRIGET SisLevHI 2 MIGeTen GOBLL DmEHHaTHeT WiCranid Geouml sihd MIbHST LD @60emEL
Yes No

QLB 2 _HalHH L SHH6 SpTeugh Lwemeiuirg 2 etemenym?

Are you or any member of your family, a beneficiary of any other permanent housing assistance program
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2.3.1 SslaurOopeied, b 2 Halld FHLLSHH6
Quwir i Yes, then the name of the program

2.4 efewieoriugril smemfl 2 flenowimenym? s the applicant the land owner?+ YLD Yes | | @l6L6M6Y No

2.4.1 eNlewoteunILILIG MM 601 &MeueT &eMesTLITLILISTELO S TEmN & 66T SHRIGCH2_ereresTanmaLRpLS(hd: Please indicate the
extent of land(s) and the details of location of the land(s) owned by applicant.

L.

2..

242  GOUILUUL L &T6uuN&661&H M TSLILILIETLIH &6t M6 sTesI MIe6ndh a6 Ln
Please explain the purpose for which the lands are being used;

L.

2

243  &NEENSELHEG (60 SLOIGIBIBE YD Yes B60emE0 No
AmEBemHT?

Title Documents Available:

2.4.4 LDO/2_m1g) LDO permit POl LISHEATID Title deed LDOSIBILA! USHTD LDO Grant

SHTemiLl

LSS &) 6ot SLOG&SMBSLO Lease . QF. oeveEH IFs Gouml Other

RIS SFHufene_pIFLBHSH60 DS or GA
Certification
Land title type

3. &®WU MUJID Family information@BLILGHLTANTEUZCHUNDOLSCHTL L $HOLHQQSILILILL L QpmPeomefMine@ bLiflsmeaulig)
55 QaML&SLWM 60 euwiGleusnisneneleuisoiiLismMuisieNssueoiunuMFeNssaln@in.

3.1 aﬂsﬁrmﬂug,rrrﬂuj]a'ﬂ G)j]IJDTE.:I&ﬂ.T Applicant’s Details
*** (If at least one member in the family of the applicant is a registered worker in the Estate, then the application made by the person of
age from 55 to 60 years will be considered.)

. *+@HLILSHLTQUNTOUGICHUNDLSHCHTLL SHEHOLIS G 11
g';é{)f ﬂt%}'lb'&) Q)Q&)Q)q DD/ MM/ YYYY Age: Years WOILL L Qg mfleoneluns@@UNeteulig) ss QML &s o
Months. QLG eTenales IugTMudeeNes U UM &6d1é
SUUGHLD.
3.1.2 gL Beweo gl eurbBasi gl uBGHTT (55 — 60 auwHBEG
Legal Status Adult < 50 Years of age L[i’jl_ll'_(gl_m'r;)***Aduh (between 55 and 60 years of age)
3.1.3 umed Gender L0 Male @u6wT  Female
FHIEN6mTENILI
. LDGUOTLD . LN .
S (HLOGwTLOT GOTET 5o X STTLOLPHSHEUT ‘Lr;gﬂ‘ NUTHT SHBTEmEUT
3.14 glmwenr Bleneo Married i Widowed Y i< Divorced
Marital Status Single
Separated
3.1.5 2 L0 DeT6N
b H& F5CH&) . Ceum
Bl6m6  Health Healthy BoeuT Other
Status Disabled **
3.1.6 estan(LpBBeUFTUT6H
DIBIHHI 6T 6)UNH
If Disabled **, then type of Disability
3.1.7 U@L SUBHLOMEILD Annual income

*@BLUUD:@ s elamsmiiugmiuler glemesmeur alamemiiugmiuled SRSUNBEHSL LsTensnseT @ dmengullsn &ip

@.IFH'QIJGIII'TEBGﬁ QILFB'J@@IT!"I'&SW. *Family: Includes the spouse of the applicant, dependent children who live under one roof.

. . CULLIEHT SIMDE6H HBBTEVBHED ST BlrbsreiBPpermanent Sylumsit Geuuwi L Q&HML_1960
33 @uuimiie Room Glgeng Transitional BIybgHyeibSemi- House &lgms Hut
v permanent house Tarpaulin covered
SBEUTEMHW Hlemsv shelter shelter
Type of present shelter

aleemingmiuied srialuBenmiisceien elupRG6T (FMHSBSHIONS) Details of Dependant family members of the applicant (summary)

ailaiilamﬂug,rrrﬂujsb g,rsla§1u_|(8611rrrrass1ﬂ6m GTERTEMNBEME Number of dependent family members
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(@Fev elsmiemiugmiefemieniugsriule glenemeur, LOBBID QUOBISTET QIHLOTEID 2 6TT6T6UTH6T 2 66N daLlILL DT L TT&H6iT -

Fpieuiaseit, BB GOBIL DBISHHTHENT, OBMID IS (WHTHHEUTHET 2 616N SSLILIBHEIT) (excluding family head, spouse and regular
income earners, but including children, siblings, and/or elderly members) Dependant include (a) children of the applicant who are less than 18 years (b) parents of the applicant who
are unemployed and above 60 years of age (c)Physically and mentally disabled family members whose livelihood opportunities are diminished as a result of the disability.

apip 2 L 60 S6LeuHl LoanGerelley aen(pBB GOBWL DmSHSeTHeMe0  6TeuiemnisHme

Number of physically or mentally disabled** family members

12 - 18 euwgsE @mLUUCL LeTensnaserle erewtentbamd

(GBLOUSHIL 6T 6UTLDLIGNTEEIT)Number of childrenaged 12 to 18 (living with the family)

12 usHEGs GmBHS LsTensnssier eremiswnllsand

(GBLOUSHIL 6T 6UTLDLIGNTEEIT) Number of childrenaged under 12 (living with the family)

elemnemiLgsTMullsrimugioHHSGLmUL L Asmildsgiaufimoed @, s@LAupDConMeeastnaaParents of the applicant who are

unemployed and above 60 years of age.

efamsmiiLsTMuNeb g mALL|sTeraudeer(La (geTsnesildsngotal number of Dependants of the applicant

=L 0TGN BIsLeVE! LOTHTEEOT ML L. DMEID: GBLIL L ETEIGHE6H HIT6IIOTS 23UOMTHITLD (& MBEUHL [HHI6TETENLD.

**Physically or mentally disabled: means those whose livelihood opportunities are diminished as a result of the disability

33|Page




HEHT AT

35 exi]asﬁramﬂugrrrﬂml_ail g;l'ﬁl&‘:]u.]d’l@ﬂ'll’l’l‘ﬂm@] Qj]IJUIJ') IDﬂ'}mllb SIeITEH61 601 G)J(I'_I')LDITGﬂLbDetaiIs of Dependants of the applicant and their income (Details of those living together)
GWwejegigialeeriLgmflulsrelurmisamers:&ewpes s scasrmih Do not include the details of the applicant here)

. ﬂ@)G\) Status aU(HL
LIT6VGender .
6)(HLOIT6ITLD
SIBHEHTL LSS G o L[ LO6WT  [16M60 Annual Income
MVAF LWL G5ICHT B ,5_5@)5 qu@ [ﬂ .
Uimbg LLOLBelwsssmsw sat(pHBeuT/ (SBLoswILOTSRIT
P CFH.o.91. . . DEBTOSTIPESESS | (ayn/Gevamen) .
@CbTLDu. . &3 ol GwTamTlILIGST Hobd) | safesssmsywss . i &)([HLOGNTLOT BT 6T/
0. | SIS EHH6T 60 IsmeTeds fujL_eorent Q& mfled | eublfemployed/retired Yes/No) NS HHTTAUT
. &8 LOT % : worker the same Estate 155
No QUi SiL 6L %mQIRelat_'O"Sh % Gl LD/G)_I@' Occupaticy plantation thenthe /@JGO)GO‘GIGO)U_II'J
Name of the family member STEUOTNIC/ALL ID ip to the applicant M F Date of Birth employee Registration i
ddimmiyyyy number and EWHCS bl
membership number to GUTLPLIGNT)Marital
be provided. . .
status (married / single/
divorced / separated)
1.
2.
3.
4.
5.
6.

QLOTHSHAUMBL  QIHLDTEILD * TotalAnnual income
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4, LD[BGD[BUJ s)ﬂuurmassn Other Information

slememiusmiulesr 2 pHuesse Applicant Certification

CuB@BulLL elugmhissT WTajld 2 e o6l 2 M8 FnpdeaCner DihaHIL 6 CoBampiw gCsamid ellurmisesT Llenp srer
Gaflw QUL Hal ARG Sl & et1n5) 616U O fley BTl slLHLD 6T6U LD THIT60T
SN Ca6dr. & HEUMSIR BevW T emmuileh :
5ma;rrsﬁ]sssu@oﬁ]Lg@mm@ggn@mam&;@u@meﬁ@@sml_g,g,@.jLsurg,m(zunsmg,u_leu@aﬁlLg;smg,sma;u.lsrﬂu(?,umsrmggu@@mrrgﬁl@sur(zmm

I certify that the information given above is correct and | am aware that if any information is found to be false, selection made on the basis of the information can be cancelled without any prior notice. |
undertake to hand over the line- room / temporary shelter where | currently reside, upon receiving the new house.l also hereby giving undertaking as below:

e (Uweormeflufledr QUWIT) <LBW BT @BHW ef_emolil S LSHT BITETHTH
&LLSHer G Mlynmeolssliul L efllgaer 15 eBLSTOLLUGS BlanmeaiemL b aemyuilley fhFRauTH CHamealsHHTHa|ND allhLiemer
QFWLIWLIBUTaIS6Ven6y 6TeorT 2 mIS) Wierflé ) 60T Gm6oT.

LIWI6OT O IUN 60T QULIUIIT oo

GOVEBGQUITLILILD ..ot

CHFW .. @)6V--------=mmmmmmmmmmomooooooe

BHMLLGHEOT QLIWI[J--=-===mmmmmmmmmmmmmmmmmm oo

“

(Name of the Beneficiary) undertake that the House being constructed under Indian Housing Project Phase-4 will not be sold out by
me for a period of 15 years for any purpose.”

Name of Beneficiary

Sighature

NIC No.

Name of Estate

Date
We certify that this beneficiary is a registered/retired worker of our Tea Plantation.........cccccecveeuenee. Estate, working/served in
the e, Division, continually living in the Estate for the past five years, and that he/she is presently living in a line

room / temporary shelter, while being a member of the EWHCS . As such his/her application is hereby recommended by us.
Manager/ Assistant Manager (RPC) Date: Representative of PHDT

@LLQ’)@Q)&: @EU.I[BIJ@Q’)QILD ﬂgl&lmgj ngﬂ'!ﬁﬁ\) @ILIJ 9)_g>§_§](8u_lrrasg>§_5rﬂasr Lglﬂl]u@é')g)d)VerificatiunbyTechnicaIOfficerofthelmplementing

Agency
elleuTenr ILIGSTHUTE DML WITETHMBUID DHHIL 631 alemmeniliLisdHed Cnfleldhas elLgmiseT WTaD 61660

EIﬂIJITIT&&IJIJI_I_QQ)GDT@JLD &@I@UU@Q)@I&Q@HGH}@HI confirm that the identity of the applicant and the information provided in the application form has been verified by me and is in

accordance with the documents furnished.
CamPsOEI LI 2 S5aHCuirsd g6

Quuwiir M&BOWITLILILD 5&35 Name of Technical Officer

Signature Date

Gurpulwieomenit: T L. (WoTenwTemiler 2 @SIBSHH6e0 Verification by Engineer / District Manager

AQbHW i emiolish HiLGHer Lwenmaiseaien OQHfelBosren gl & HIeaysmend Hi L HMBHF CFUBLIGSHSHID Blmieued
BOL (PenBuisd gmpids GameTeniul L OFwer(penBseisi psuld GoBOsTamIBeTenOHean HHSHTLAULBSHHISSTCB6I. The
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collection of basic data for the selection of beneficiaries for the Indian Housing Project followed by the Implementing Agency has been
carried out in accordance with the agreed procedures.

Qumrpsluiweomenit .. wreul L (WaTemowimenflss GQuwm; &BOWITLILILD;;

Padl (D60 WHH DY)

Name of Engineer / District Manager / Project Manager & Seal Signature Date:
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ANNEXURE 4A: TRIPARTITE AGREEMENT IN ENGLISH

TRIPARTITE AGREEMENT

Between

Implementing Agency (IA), Beneficiary and the Estate Worker Housing Cooperative Society
(EWHCS) for the implementation of the Government of India funded “Indian Housing Project in
Plantation Areas

This agreement is made between the [INSERT AGENCY NAME] (hereinafter referred to as the
Implementing Agency--‘IA’), [INSERT BENEFICIARY NAME] (holder of Identity Card No [INSERT
BENEFICIARY NIC]) of [INSERT ADDRESS] (hereinafter referred to as ‘Beneficiary’) and [INSERT
NAME OF COOPERATIVE] Estate Worker Housing Cooperative Society of [[INSERT ESTATE NAME],
in [INSERT DISTRICT] District for the construction of house funded by the Government of India
under the Indian Housing Project in Plantation Areas

WHEREAS

1. The Agreement aims to define the roles and responsibilities of the IA, the Beneficiaries and the
EWHCS (hereafter also referred to as ‘Parties to the Agreement’) for the implementation
Indian Housing Project in Plantation Areas funded by the Government of India for the
construction of [INSERT] housing units (hereinafter referred to as the ‘Project’)

2. The Project is towards implementing the commitment of 10,000 houses announced by the
Government of India under IHP (hereinafter referred to as ‘Gol’) and aims to improve the living
conditions of the vulnerable families working in estates/Plantation Areas in Sri Lanka. The
Project, under this phase, adopts a community-driven approach, under which beneficiaries are
involved in the decision-making process of construction, while the respective EWHCS will take
the lead in organising the construction with technical support from the IA. Under this Project,
the Gol will provide a cash grant upto SLR 2,800,000 (Sri Lanka Rupees Two million and Eight
Hundred Thousand) into the bank accounts of the EWHCS in instalments, linked to stages of
construction upon the certification of the IA.

3. The Project is implemented under the parameters of the Letters of Exchanges between the
Government of India and the Government of Sri Lanka on 11 October 2023 (for 10000 houses).

4. By Agreement for the Implementation of the Indian Housing Project for construction of 10,000
housing units in Plantation Areas, signed in, the IAs are to identify the beneficiaries according to
established criteria, mobilize the communities into reconstruction, provide technical assistance
to the beneficiaries, certify payment progress and ensure that housing grants are utilized for the
construction of their houses to agreed standards.

NOW THE PARTIES HEREBY AGREE AS FOLLOWS:
1. Obligations of the IA

1.1  The IA shall recommend, certify and facilitate the transfer of funds by the High Commission
of India (hereinafter referred to as ‘HCI’) to the EWHCS bank account of upto Sri Lankan

37|Page



1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10
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Rupees Two million and Eight Hundred Thousand only (SLR 2,800,000) as the total grant to
the Beneficiary for the construction of his/her house. The cash grant release criteria is
provided under Section 4 of this Agreement.

The IA shall ensure that the final list of selected beneficiaries who have qualified for cash
grant assistance under this project is certified by the authorised representative of the
Ministry of Water Supply and Estate Infrastructure Development of Sri Lanka before
submitting individual files to the High Commission of India for payments.

The IA shall provide the Beneficiary and the EWHCS with suitable type plan(s) for selection
by the Beneficiary and a simplified list of works to be completed per instalment, including a
simple description of the work and a recommended price to pay (a Bill of Quantities -- BoQ)
together with material and labour requirements and technical specifications to support each
stage of the construction. The IA will have no obligation to provide for any other works or
services outside the scope of works and the BoQ agreed between the 1A and the Beneficiary.

The IA will provide initial orientation to the Beneficiaries on the construction process,
instalment disbursement plan and roles and responsibilities of all stakeholders.

The IA will build the capacity of the EWHCS in managing construction, financial management,
mobilising beneficiaries and skilled and unskilled labourers together with technical aspects
of house construction processes to ensure the minimum quality standard is attained.

The IA will collect the copy of the land title document with support from the HCI in order to
satisfy that every selected Beneficiary has an accepted land title document to prove the legal
rights of the land.

The 1A will closely monitor the progress of construction and will additionally facilitate fund
disbursement (bank slip certified by the IA) locally through the bank to EWHCS.

The IA has the right to closely monitor, access and conduct sporadic financial checks of
EWHCS bank accounts, books and all relevant documents dedicated for the project.

The IA will provide required guidance to the Beneficiary and EWHCS and closely monitor all
purchasing of construction materials and hiring/contracting of skilled and unskilled
labourers to ensure the cost effectiveness and high quality construction of the house,
including rejection of materials that do not meet the required quality standards.

The IA, acting on behalf of the Gol, will inform HCI in case of any misuse or non-utilization of
money from EWHCS Bank account for the specified purpose as per the Agreement.

2. Obligations of the Beneficiary

2.1The house constructed under IHP Phase-4 can not be sold out by the beneficiary for a period

upto 15 years.

38|Page



FEHA AT

2.1 The Beneficiary shall provide a fully completed application form (family
declaration/undertaking certified by the EWHCS, a copy of the National Identity
Card/passport/driving license/ temporarily issued Government Identity card or a copy of
the birth certificate and other documents as required in order to become eligible for
assistance under the Project.

2.2 The Beneficiary shall attend regular meetings at the request of the IA.

2.3 The beneficiary should contribute labour amounting to SLR 20,000 (Twenty Thousand

Only).

2.4 The Beneficiary shall permit designated staff of the IA to enter his/her house and property to
view and/or assess the progress of the construction works against the agreed specifications
and timeframe.

2.5 The Beneficiary can decide to manage the construction of their house or to allow the EWHCS
to construct the house on their behalf. If the Beneficiary decides to construct the house
himself/herself, sufficient evidence of his/her capacity to construct the house must be
produced to the IA and the EWHCS.

If the beneficiary undertakes construction on her/his own the following should be
adhered to:

2.6 The Beneficiary shall utilise the grant provided by the Gol, only for the purpose of the house
construction. Supported by the EWHCS concerned, the Beneficiary shall keep accurate and
up to date records and documents in respect of all expenditures incurred with the grant and
shall cooperate with the IA on matters relating to audits and financial reporting. The house
will include but will not be limited to:

A minimum plinth area (outer periphery) of 550 square feet, two bedrooms, a living room, a
kitchen, a toilet, internal and external walls plastered and painted.

Permanent building elements - foundation, superstructure, roof, doors and windows.

2.7 The Beneficiary with the support from respective EWHCS will prepare a construction cost
estimate based on the BoQ provided by the IA and shall review it every six (6) months in
consultation with technical staff of the IA. The Beneficiary may adjust the standard design
provided by the IA with the assistance of the IA technical staff and the EWHCS concerned to
suit their individual needs and tastes, however, these adjustments must be within the
parameters of the budget and the minimum standards as defined in the Operations Manual.

2.8 The Beneficiary shall be responsible for the purchase of construction material and labour to
undertake the construction work within the parameters of the budget and minimum
standards or authorise the EWHCS concerned to purchase on their behalf.
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2.9 The Beneficiary shall comply with the legal requirements of the Government of Sri Lanka

(GoSL), adhere to the process and technical guidelines and specifications provided by the IA.
The building materials must comply with the GoSL Standards (Construction Industrial
Development Authority CIDA/ Sri Lanka Standards Institute -- SLS).

2.10 The Beneficiary shall maintain log books and keep records of expenditure for house

construction and should grant access to the technical staff of the IA to examine financial
documents related to the cash grant disbursed under the Project.

3. Obligations of the EWHCS

3.1 The EWHCS shall organise Beneficiaries and provide detailed information on the process of

3.2

3.3

3.4

3.5
3.6

3.7

house construction and facilitate the application and documentation process with the
technical assistance of the IA.

The EWHCS shall facilitate discussions with the Beneficiary together with the IA to decide
the modus-operandi of the house construction giving the choice to the Beneficiary to lead
their own construction or to engage the EWHCS on their behalf.

If the Beneficiary decides to obtain support from the EWHCS to construct her/his house, all
aspects related to the construction procedure including beneficiaries contributions (cash,
kind, and labour) hiring of skilled and unskilled labour, procurement of construction

Materials, its transportation etc. are to be properly organised and agreed upon in close
coordination and consultation with the IA.

The EWHCS shall open a separate bank account for the Project.

A separate sub-account is to be maintained by the EWHCS in their ledger for each
Beneficiary dedicated for the Project, with a transparent system to record the grant
payments released for the construction of each house.

The EWHCS will receive payments from the HCI on behalf of the Beneficiary. The EWHCS
shall further disburse the payment to the Beneficiary/payment in regard to procurement,
labour, etc. upon the advice of IA.

3.8 The EWHCS shall provide unrestricted access to the HCI and IA to the dedicated bank

account for housing and all relevant books and records to verify, cross-check and conduct
audits as required in order to ensure financial transparency.

3.9 The EWHCS shall facilitate and ensure the participation of its members/staff and

Beneficiaries for any IA initiated training, workshop and meetings aimed to enhance the
capacity of stakeholders and review and monitoring of the project progress.

3.10 The EWHCS will return any fund to the HCI that has been deducted, recovered or retained

on the recommendation of IA or in case of non-satisfactory progress.

3.11Where nominated by the Beneficiary, the EWHCS will construct the house on behalf of the

Beneficiary, including the procurement of quality materials and labour in a timely manner
and with the agreement of the
Beneficiary and IA.
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The EWHCS shall ensure that the Beneficiary’s voice is always heard and considered and that
they fully participate in the decision making process to ensure rights and ownership of the
Beneficiary throughout the construction process. The EWHCS shall encourage and ensure the
equal and active participation of women, -, elderly and differently-abled people.

The EWHCS shall form a “Project Monitoring Committee” from among the EWHCS
members, Beneficiaries’ representative/community leader, Plantation Human Development
Trust (hereinafter referred to as the ‘PHDT’), Grama Niladhari, representative of the
Ministry and IA representatives at estate level as well as at Divisional Secretariat level (in
case an estate is under more than one Division) to closely monitor the progress of house
construction and to ensure the quality of the materials used in construction and timely
completion of the project.

4. House construction Cash Grant Payment

4.1

4.2.

4.3.

The total house construction cash grant amount shall be upto SLR 2,800,000.

The payment of the grant shall be credited directly into the EWHCS bank account by the HCI
upon the recommendation of the IA staff.

The cash grant for the house construction will be released as advances at the commencement
of each construction stage. The EWHCS will receive the next instalment only on completion
of the previous construction milestoneduly verified by the IA alongwith the relevant

photographs. The criteria for the cash grant release is provided in the table below:

Instalm  Amount Cash release Construction to be completed
(SLR)
1 700,000 Upon signing of the Agreement Foundation of house. Completion of DPC
2 790,000 Upon completion of 1°" instalment | Walls up to wall plate level, toilet
work, certified by IA superstructure and fabrication of door and
window frames.
3 750,000 Upon completion of 2™ instalment | Roof, installation of door and window
work, certified by IA frames, fabrication of door/window sashes
and toilet installations including pit.
4 560,000 Upon completion of 3™ instalment | Rest of the BoQ items
work, certified by IA
Total 2,800,000

5. Implementation Period

51

The house construction under this Agreement must be completed within eight (8) months
after receiving the first payment into EWHCS Bank Account.

6. Dispute settlement

6.1

If any dispute, controversy or difference of any kind whatsoever shall arise between the
Parties hereto in connection with or arising out of this Agreement including breach, validity
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or interpretation of any of the provisions hereof, the Parties shall use their best efforts to
resolve such disputes amicably.

6.2.  Any such dispute, controversy or difference which cannot be so settled within 30 days or in
an extended period as mutually agreed upon by all the three Parties, shall be referred by any
one of the parties to arbitration by written notice (sent by registered post)addressed to the
other party with the duplicate thereof to HCI. HCI shall appoint a sole Arbitrator in
consultation with all the three parties. The Arbitrator shall decide on the venue and the
procedure to be followed in the arbitration.

In WITNESS WHEREOF, the Parties execute this Agreement in three originals on the dates
indicated below.

Authorised representative of the Parties

The Implementing Agency, represented by: The Beneficiary

Signature: Signature:

Name: Name and N.I.C. No:
Location: Location:

Date: Date:

[INSERT NAME ]Estate Workers Housing Cooperative Society, represented by:

Signature:

Name:

Location:

Date:

Witnessed by:
Representative from the
Ministry of Water Supply and Estate Infrastructure Development

Signature:

Name:

Location: Date:
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9 _L ILIQHND

Cu@EBesT L  Guuiglurenisepsstar @bHw  ofLewiys FLLEMS  WPOUBGSHIUSBETS
BOL(PMBLLGHHID (pHeu] Himieuend, Uwermefl wBpid CsHmiLsh Osmbeomeni eaiLenoliy &ul BBeYF
FRIBD  YFWaBBISHmLUId  CFUIHIOBTHTOMILBLD 2 L 6ILgHmE. G692 L iLgdmEUITeig]
CUEHEHT L  uGHsefeo@bHW 6l b HLLEDS DWPOLGSIIUSBHTS, BWL (POBLILGSSID (LSBT

B mleueD (Bp6tt L7 edredtiy |Assete SIMLHSLILIBLD). LILIGTT 6T N6sT
QUWIT: A, .S BLOF). .OFGOOM: . . .eeeeeeie i (6. oimLwimen SILemL6nIdb GCsmemt(HeiTer)
15311 o P (v g HFH60 o1V I (@ H6i LT edrevry
uwenmefl eTedl  DemIPSHBLILIGID) FTFLe0 CHT LS O mpsomeni ef_ewDlI] Fnl BBOUF FBIBID..eeenerrarernnernnnnns
(LTI L H6DH GBI OYD. e eeeeeeveaiieeeeanaenns ) AFCWTHBEH Rl Bui CQFuigkl QHmeTeiILLl L &l

SIBHFLOUILD,

1. @61 2 LeaLgdHmswnedl, (o6 Llsie HILID 66l DDIPSSLILBID) 10HHUl  BBID  LeteuT
T HTeBIGNO@ B 6fl B SO LEMH WOLGSHSHINSBHTH (AiBH6T) BiFwmenid QFUILD ERHaul
ol Bdh HLbHeT UROEGEGID (BHenr eme] “o Legdmaullss SyUlerssn’ oo
SIMLPSHSLILBLD) IAs, uwestmendl. “LiwlenTerM &61T LOBMILD Ca1.0HM.00.8m.5 OV (N
QUTBILILGHHMETUD SHLDIDHMEMUD aUDTUIDB GFUIaImS ChHToEHTHd 6HTEMIL MIOHIHIGTETSHI.

2. @b FTEBHSHame (RHen Ly GOl e iewipdsliuBd) 2017 10 ewih U6l LOTSLD
sfeldssiul L 10,000 eiBEemen  DmDHHH CBETHEGHD HLLSHHH @ UGHWTGLD.
RSP L1omeg  GUmBEHT L miseaied Oapmpsd Ufld@les  melloyBm  @GHGBU0UkISeTsL  aITDdHmEB
aFHHmen  CIbLBGHH IBHMET  UTHISTILTET  (LPeHBUTE)  DADIDHHIHOBTNUSHBEH 2 FHal
Ceuieuend CHTHHTHD OBHTRIL MIDHHINNEH.QHHI LD o B 2 flenwwirenysemenuid FHUBHSH S
CameiTeumHsi o2 16 2 flenowmenymsd (PeIoBHBUILGHNB @@  (PenBenwd CETemiBeengi.
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ANNEXURE 6: DOUBLE PIT TOILETS: DETAILS AND BENEFITS
DOUBLE PIT TOILET
The proposed DPT system consists of twoparts,
1. Toilet cubicle attached to the house with pour flush squatting pan;
2. Manifold built in brick masonry or concrete; and

Operation of the System

The volume of each pit is designed so that human waste is transformed into fertilizer over a period
of around 12 months. For accelerating the bacterial decomposing process, it is necessary to add
accelerators. A lump of fresh cow dung flushed into the pit at the commencement of commissioning
each pit will help to initiate the bacterial action fast. It will also help, if residual ash in the kitchen
stove is flushed through to the pit daily. It is also possible to use commercially available accelerators
like ‘Aqualift’. After 12 months of composting, the fertilizer can be removed from the pit and used in
homestead cultivation purposes. It is recommended that the user mixes the contents of the pit from
time to time so as to take advantage of all the available space and distribute the ingredients evenly.
This helps the process of transforming the waste to fertilizer.

Advantages

When compared to a traditional sanitation system, the double pit latrine has several advantages:

e The excavation of the pit is relatively easy and shallow pit reduces the risk of soil instability.

e There is a small quantity of material in each pit and it is quite porous, which permits more
oxygen to enter and promotes the growth of beneficial microorganisms

e The risks of contamination by ground water are reduced because the pit is relatively shallow.

Multiplication of harmful bacteria is also controlled because of the composting process. It is
important to avoid the simultaneous use of both pits. For the composting process to be effective, it
must be allowed to run for one year without new human waste being added.
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ANNEXURE 6A: DOUBLE PIT TOILET DESIGN

3}0" Js
<)

PLAN VIEW

1" Tk. R.C.C. Slab —Water Level 4" Tk R.C.C. Slab

1| 3'gRCC
i| 20 | Concrete
g 1 10 Hiumpipe

1:3 Cement Sand Plaster Finished Smooth 41K 1:3:6(1%) Filled With Brick Bats,
With Neat Cement Putty. Lean Concrete 0 " Tile Pieces, Sand,
(5% Water Proofing Compound Added ) Metal & Rubble
SECTIONAL ELEVATION
SEPTIC TANK &
SOAKAGE PIT

SCALE :- Eight Feet to An Inch
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ANNEXURE 7: BILL OF QUANTITIES AND ENGINEER’S ESTIMATE

INDIAN HOUSING PROJECT IN PLANTATION AREAS
Engineering estimate for Construction of a Typical Houses for Plantation Community

Type Plan | Floor area 550 sq.ft.
Item Description Unit Qt Rate Amount Rs
No P ¥ Rs. )
1 Preliminary work
1.1 | Site clearing and levelling Es.tate.
contribution
1.3 | Provide internal roads.
Sub Total 1 0
2 Foundation work
Plot levelling andFoundation Excavation- in normal earth
2.1 u!:) to depth of 5' inclusive of back filling, compacting and Cube 369 5,885 21716
disposal of surplus earth.
29 Rubble Masonry - 6"x9" rubble masonry in foundations up Cube
) to DPC with 1:6 cement mortar. 5.14 64,477 331,412
Earth Filling - Filling earth and compacting with selected
2.3 | earth in 6" layers under floors.(as approved by Engineer) Cube
Rate includes for transport. 251 12,425 31,187
Concrete corner columns - 8'x8" columns in 1:2:4 (20mm)
concrete, reinforced with 10 mm tor steel 4 nos. with 6 mm
54 stirrups at 6" spacing , including 2'x2'x6" concrete column Nos
’ base laid over gauge 1000 PVC layer, reinforced with 10mm 4.00 15,000 60,000
tor steel at 6" spacing, both ways @ bottom and formwork-
up to roof level (9'7" high)
Plinth Beam - 8" x 9" beam @ plinth level in 1:2:4 (20mm)
25 concrete laid on foundation rubble work in external wall Lft
) foundations only, reinforced with two nos of 10mm bars at 97.20 350 34,020
both bottom and top and with 6mm stirrups at 6" C/C.
DPC - 20mm thick damp proof course in 1:2 cement and
2.6 sa.nd trow.eled smooth anq applied with two co.ats of hot tar, Sqrs 0.51 14,000 7140
blinded with sand only on internal wall foundations.
Sub total 2 485,475
3 Walls and Slabs and Floor
31 External walls - 4" Solid Cement block masonry in walls in Sars
’ 1:6 cement mortar. q 9.80 26,740 262,052
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Internal walls - 4" SolidCement block masonry in walls in 1:6
cement mortar

Sqrs

5.95

26,740

159,103

3.3

Ring Beam at Lintel level- 4" x 4" ring beam at lintel level in
1:2:4 (20mm) concrete, reinforced with 2 nos 10mm tor
steel bars placed at top and bottom with 6mm mild steel bar
ate6" c/c

L.ft

132.50

434

57,505

3.4

Front Column - Pre cast decorative concrete column to
support roof in the verandah ( Approximately 9' 7" clear
height)

Nos

2.00

12,000

24,000

3.5

Slabs - 4" thick in 1:2:4 (3"/4") r/f concrete "Filler slabs" for
chimney roof and hearth including formwork. Filler material
to be burnt clay bricks or other material approved by
Engineer.

Sqrs

0.18

180,000

32,400

3.6

Pantry table - 1' 6" width ,2" Thick & 6' length in Ferro-
cement concrete chased into block work on three sides
including 1:3 cement rendering

Item

1.00

12,000

12,000

3.7

Floor concrete - laying 1000 gauge polythene with 6" side
and end laps under concrete layer and Mixing and placing
3" thick 1:21/2 :5 (1 1/2") concrete floor trowel finished
surface.

Sqrs

5.30

24,913

132,039

Sub total 3

679,099

Doors & Windows

4.1

Door Type D1 - Supplying and fixing 3'-0" x 7'-0" timber
door frame (2"x4") & timber fit panel sash 1 1/4" thick (both
in class | timber) including iron furniture & mortice lock and
including applying two coats of approved quality enamel
paint to new wood work after preparing surface as directed.

Nos

1.00

35,200

35,200

4.2

Door Type D2 - Supplying and fixing 2'-9" x 7'-0" timber Door
frame (2"x4") & ledge & batten sash 1 1/4" thick (both in
class | timber) , including iron furniture & lock, for Rear
door and including applying two coats of approved quality
enamel paint to new wood work after preparing.

Nos

2.00

24,200

48,400

4.3

Door Type D3 - Toilet door- Supplying and fixing 2'-3" x 6'-0"
timber ledge & batten door sash(both in class | timber)fixed
directly to the wall with role plugs and iron screws |,
including 2 iron hinges and barrel bolt and including
applying two coats of approved quality enamel paint to new
wood work after preparing.

Nos

1.00

13,200

13,200
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Window Type W1- Supplying and fixing 5'-0" x 4'-0"- (2"x4")
timber window frame & 1" thick sashes both in class |
timber including 3mm thick glass panes and iron furniture,
including applying two coats of approved quality enamel
paint to new wood work after preparing surface as directed.
Rate to including fixing 12mm. dia. iron bars as detailed for
safety and painted with two coats of anticorrosive paint
after preparation of surface.

Nos

1.00

30,800

30,800

4.5

Window Type W2- -Supplying and fixing 4'-0" x 4'-0" -(2"x4")
timber window frame & 1" thick sashes both in class |
timber including 3mm thick glass panes with iron furniture
and including applying two coats of approved quality enamel
paint to new wood work after preparing surface as directed.
Rate to including fixing 12mm. dia. iron bars as detailed for
safety and painted with two coats of anticorrosive paint
after preparation of surface.

Nos

2.00

24,750

49,500

4.6

Window Type W3- -Supplying and fixing 3'-0" x 4'-0" -(2"x4")
timber window frame & 1" thick sashes both in class |
timber including 3mm thick glass panes with iron furniture
and including applying two coats of approved quality enamel
paint to new wood work after preparing surface as directed.
Rate to including fixing 12mm. dia. iron bars for safety and
painted with two coats of anticorrosive paint after
preparation of surface.

Nos

1.00

18,480

18,480

Sub total 4

195,580

Roof work

5.1

Roof Covering &Ridge - Supplying and installing 0.47mm
thick Zink Aluminum metal roof cladding on 100x50x2mm
galvanized lip panel frame work with all specials including
flashing for the hearth and fasteners for fix valance board

Sqft

826.88

670

554,010

5.2

Valance Board - Valance boards in Ginisapu timber beaded
225mm x 20mm thick, supplying and fixing, including one
coat of primer and two coats of enamel paint

L.ft

54.50

360

19,620

5.3

Gutters - Gutters pvc square type 150mm with PVC brackets
not exceeding 225mm fixed to valance board using 20mm
nails, rate includes for specials.

L.ft

54.50

1,307

71,232

5.4

Down Pipe - Down pipes pvc 90mm dia. supplied and fixed
with brackets not exceeding 1.2m well secured to walls with
plastic wall plugs. Rate includes for specials.

L.ft

43.00

1,307

56,201

Sub Total 5

701,063
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6 Plastering & Finishing
Laying 4" wide architraves (plaster bands) with 12mm thick
6.1 | 1:1:5 lime cement mortar along the reveals of doors, LFT 194.00
. . 90 17,460
windows and ring beams on external surfaces.
Internal plastering- in 12mm thick 1:1:5 with cement lime
6.2 | mortar and finish with lime putty to walls and revels up to Sqrs 21.70 13,200 286,440
wall plate level
Plinth plaster - Rendering with 1:3 cement mixer & finish
6.3 . 0 el Sars
with cement putty (1/2") thick around the house 1.26 13,943 17,568
Plastering & Finishing external wall -Plastering 1:3 semi
6.4 roygh & paint Wlth. twocoats of exterior paint (Weather Sqrs 9.80 17,850 174,930
shield) after preparing surface
6.5 Finishing Internal wall - One coat of emulsion paint after Sars
) preparing surface q 21.70 3,615 78,446
Sub Total 6 574,844
7 Water supply and electrical internal installations
7.1 | Supply and installed 500 Liter PVC water tank Nos 1.00 10,000 10,000
7.2 | 20mm diameter type 1000 uPvc pipes & fittings L.Ft 65.00 144 9,360
73 50mm diameter type 400 uPvc pipes & fittings for waste Lft
' water line from taps. ' 12.00 300 3,600
7.4 | 20mm diameter gate valve & fittings (pvc) Nos 1.00 2,160 2,160
75 20mm diameter plastic Bip Tap & fittings for wash basin, Nos
) toilet and out side of house. 3.00 1,260 3,780
76 Supplying and laying 50mm (1 1/2") Type 600 uPVC pipes Lft
' with all specials ’ 6.00 960 5,760
Supplying and fixing 6 way Single Phase Distribution Board
7.7 |r.1clud|ng 32 A 2P lIsolator , 40A DP R.C.D. (30mA) , 04 Nos ltem 1.00 23.965 23.965
single pole M.C.B s.
5 A socket outlet - wiring to be carried out with 2 x 1.0mm?2
PVC insulated PVC sheathed copper cables and 2.5mm?2
7.8 ear'Fh cable W|red. in conc'ealed cor\dmt in wfall and above Nos 500 8,340 16,680
ceiling to be supplied and installed in to working order.rate
to be included all necessary fittings
Pendent type lamp point wiring - to be carried out with 2 x
1.0 mm2 PVC insulated PVC sheathed copper cables wired in
7.9 | concealed conduit in wall and above ceiling to be supplied Nos 3.00 4,682 14,046

and installed in to working order.(Including sunk switch and
15W CFL bulb) for room 1/2 and toilet
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2 Nos. of Pendent type lamp points to be controlled by one
switch - point wirings to be carried out with 2 x 1.0 mm2 PVC

7.10 msulat.ed. PVC sheathed copper.c.ables wired in cqncealed Nos 500 6,481 12,962
conduit in wall and above ceiling, to be supplied and
installed in to working order
50mm x 50mm x 2mm angel iron bracket complete with
7.11 | insulators, D brackets and wooden meter box with glass Item 1.00 5 400 5,400
panel
712 50mm diameter medium gauge G.| earth pipe minimum ltemn
) 1800 mm long connected to system . 1.00 3,035 3,035
Sub total 7 110,748
8 Toilet
Type 400 pvc 110mm for sewer line supplied and laid in
31 excavated trench, backfilled, joints embedded in Lft
' 1:3:6(40mm) concrete including necessary excavation, back . 10.00 880 8,800
filling, and compaction, invert depth up to 600mm.
32 Approved squatting pan with trap, supplied and fixed to Nos
' working order including connection to sewer line. 1.00 10,000 10,000
33 Construction of toilet Double pit including slabs and rubble Suh
) work 1.00 57,151 57,151
Sub total 8 75,951
Total including beneficiary contribution 2,822,760
Beneficiary contribution 20,000
Total excluding beneficiary contribution 2,802,760
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ANNEXURE 8: BENEFICIARY FUND REQUEST FORM

CUBBCHT L Guuimgluranmsstar@bHiLail (&SI L Lo
Indian Housing Project in Plantation Areas

uwenmerilulledr mlgs CamysvibaTen LIgallD
BENEFICARY FUND REQUEST FORM

GG RevsasibRef No / / /

ufi@Frgddaiiul L (paeurl

Inspection Address:
(BTUSSNSIHISTEN HbeuelsiiLy BbsHl LGS Wiss QFuiweb)
(Please complete the section as per the information in the database)

aww & - Full House

Lemid GaTrILL L& (Hwe] GFigsNsnLwremdLeyb) Payment Request (Please tick)

| wseomd Gasr@riusieyInstalment 1 Rs:700,000
| @gewiLmid Gar@riusieyInstalment 2 Rs:790,000
| apsiipmid Gar@rusneylinstalment 3 Rs: 750,000
BreaTd Qsr@riusie)instalment 4 Rs: 560,000

1. uwenrmerlufed...... D &L Ued Gam@liLene)] eilewrenllILilDBeneficiary Request for the
Payment
eTeienTe0  emBOWITUILIOL (UL L @uupbsiug, o flu sl o (G Colemevsnul BIe UTDLHSHI6TENTSHTE0. (LPIQHBHIGTENHT60
BB @PUILL @HUIeuEssHHen S 6anb@ DI SBEULL(BH6Ten HaTeETmLSGHEW Heuenenid QHTHLULISTEmNE
Gauiugomy CeueuitBa) Cmedr.
| request the release of the grant instalment as | have commenced / completed the relevant stage of construction according to the
Agreement signed by me, from the grant approved to me under the above Reference Number.

Ouuwii:Name: e LWIMLILILDSignature: FHagDate

2. Gzmfsd mI U ufibgiempTechnical Recommendation

CamPed BHI'L 2 &HFHCWITEHHML 1OHHEI From: Technical Officer

FCreroL. SN L (pSHTEDIDWITENTIT To: Engineer

Breor GuBasBulilL uwenmeflulenr afl wenswr UfFedbsHHeig, Seufleg il B SLGLTID GUILLICL
BlemevenU! DL [bFHI6TeNSHI sTamd CHemeuwiten HFHHBEHMU SLL UL (B6iTeNEH 616iBID FTIB HETHHSH,
GBI L uewid Csm@liLetensl ollGeld@rs Galewr(BalGmeir.

I have inspected the beneficiary’s house construction for the above stage of construction and certify that it has been
build in accordance to the required standards and recommend the release of the requested instalment

Guuwii:Name: em&BOWITLILLD  Signature: FHad Date
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3. AL wpasremwowmeni.. greiinflded - Engineer’s and Ministry Representative Certification:
Cup@Biil L ma Csmrendsmer USHTD FlGwer 2 msILbGEHEHISCBei

I confirm that above request is in order and payment can be made.

UMEEMETIF6V  FHB FHENBHGRIULIIM6TH GUUWIT -Name: 6m&OILITLILILD-Signature:

FHag)-Date

4. FHL wasremowremilen dAurfla: Aumia oefdbsiun Geteng /| Aurfla seflesiiuLalsienso
IA Project/ District Manager’s Recommendation. Recommended / Not Recommended

@uuwiTName: &I ILILD-Signature: FHobg)-Date

(LPBTEMLOWITOTITET DISVINIVE (P dem] (please include rubber stamp of District / Project Manager)
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ANNEXURE 9: BENEFICIARY CONFIRMATION OF FUNDS RECEIVED

CuBBCHT L Guuilglurenpaster QbHul el BHSIL L LD
Indian Housing Project in Plantation Areas

uwermeiufledr B@emwil QUBBIS CEBTERIL W 2 Mg OFUIH6D
BENEFICARY CONFIRMATION OF FUND REQUEST RECEIVED

UwenmeMuled QUUITBENETICIArY Name: .. ... oo e e
OBT@GE TTBAICH NO: ... e e
O T sTemISerial NUMDEI: ... et e e e e
S1.(1P. GHMIUILIge0BBIDIA REFEIENCE NO: ... .t
00T ot I 1 ! PP
CHT L GH&eil GQUUITEState Name: ...........ccevvvuvniieeeeiiiiiinnen. u&g DIVISION ...,
ww i@ - Full House
HEUHENTE OBHTeND CuIBMIS uwemefuferensuimiiu | &M@ & meiBl&FamasauliLiD
A3 (NI O] O\ memrL
epuim ﬁaﬁ»ﬁ
o 19 Besment Amount Beneficiary’s
Lot Instalment Rs. Signature
2_go6l Date
received EWHCS'’s Signature
laugl 1% 700,000.00
Shelter
grant 26ug1 2nd 790,000.00
assistance .
36ug3" 750000.00
4ougd™ 560,000.00
L. 2 H5HCwrahHT Guwii 1A Officers Name: .. ...

BEWITIILDSIGNALUIE: ...,
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ANNEXURE 9A: CONFIRMATION OF LAND

INDIAN HOUSING PROJECT
Check List for Filing — Confirmation of Land
Reference NO: ...
Name of Beneficiary: ...

Name of Estate: ......oooiiii i,

S.No. Documents Checked | Verified by | Signature & Date
by IA Ministry of by the IA
GoSL
1.

Land Identification by RPCs

2.
Preliminary approval of the site
by Ministry of GoSL

3.
Geo-Technical approval  of
National Building Research
Organisation (NBRO Report)

4,
Surveyor Plan

5.

Confirmation of site clearing
(Attached photograph)

6. | Blocking out Plan of site
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ANNEXURE 10A: TECHNICAL SPECIFICATIONS

TECHNICAL SPECIFICATIONS FOR HOUSE CONSTRUCTION

The following national standards form the basis of the technical specifications stipulated in this
document. In case of any missing specifications or need of clarifications, these national standards
may be referred.

1. UDA/Local Authority planning regulations

2. Specifications for Building Works - Volume 1, Published by Institute for Construction
Training and Development (CIDA), Sri Lanka.

3. Specifications for Building Works - Volume 2, Published by Institute for Construction
Training and Development (CIDA), Sri Lanka.

4. Specifications for Water Supply Sewerage and Storm Water Drainage Works, Published by

Institute for Construction Training and Development (CIDA), Sri Lanka.

All relevant standards published by Sri Lanka Standards Institution (SLS).

6. Building Schedule of Rates, Published by Institute for Construction Training and
Development (CIDA), Sri Lanka.

u

Caveats

The foregoing technical specifications have been assumed in preparation of the Engineer’s Estimate
based on Type Plan 1 in Annex-5A. Implementing Agencies (IAs) are responsible to complete the
houses to conform to the minimum standards stated below, within the allocated grant amount.

Using alternative technologies/ materials with proven performance records and designs other than

those specified may be used with the approval of Minstry and the HCIL.

Quality of materials used in construction shall be approved by the technical officer of the IA.
Basic Standards of a House

¢ Minimum plinth area including the toilet: 550 square feet

¢ Room allocation: Two bed rooms, living room, kitchen, veranda and toilet

e DPC height: one foot (min.) above the ground. Veranda floor height: 6 inches above the
average Natural ground level.

e Protection against high wind for the roof.

Site Clearing and Levelling
This activity is expected to be performed by the respective Regional Plantation Companies.
FOUNDATION (PLEASE REFER TO FIGURE 1 AND 2)

Foundation shall be laid in stable ground with hard soil in 6”-9” Random Rubble masonry in 1:6
cement-sand mortar. Base width of the underground section of foundation to be 18 inches and that
above the ground level to be 12 inches.The minimum depth of foundation to be 18 inches below the
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ground level. Rubble masonry (12”"width) shall be raised 8 inches above the ground level, for the
external walls and 12 inches for internal walls.

20mm thick damp proof course (DPC) in 1:2 cement- sand, trowelled smooth and two coats of hot
tar applied and blinded with sand to be laid only over internal wall foundations.

It is important to water and tamp the bottom of the foundation excavations, prior to commence
masonry work.

Plinth Beam - 4" x4" concrete tie beam at plinth level, on external wall rubble foundations in 1:2:4
(3/4 inch metal) using two nos. of 10mm Tor steel bars at top and bottom both with 6mm stirrups
at 6 inches spacing shall be provided.

Column Bases: (See Figure 2)

2 feet by 2 feet, 6 inches thick 4 nos. column bases in 1:2:4 (3/4 inch metal) concrete shall be
provided at four corners of the house. The base shall be reinforced with 10mm ribbed steel at 6
inches spacing, in both directions. As column reinforcements, 4 nos. 10mm ribbed steel bars
embeddedthrough a length of 1 foot 9 inches to the base concrete, hoisted and supported vertically
shall be provided. Instead of hoisting the full length of column reinforcement, starter bars projected
out to a minimum length of 1.5 feet above the top level of the plinth beam could be provided.

Superstructure/Walls

Superstructure is designed as a framed structure with 4 corner columns tied by two r/f concrete
beams at top and bottom (See Figure 2). Considering the good structural stability provided by this
structure, both the external and internal walls are designed with 4 inch thick blocks.

Wall shall be built with blocks, uniform in size and finished with neatly keyed or flat uniform mortar
joints. Exposed edges of the walls are finished with plaster bands (architraves) to improve the
aesthetics.

The wall construction material considered for costing is cement-sand blocks, being the most
popular walling material in the project area. For external walls and internal walls only solid blocks
are considered. However, considering the relatively high consumption of sand for producing
cement-sand blocks, flexibility for using alternative material like burnt clay brick is left open in this
specification.

The relevant Sri Lanka Standards to be complied with for different wall construction materials are
given below:

Material Sri Lanka Recommended work Minimum
Standard sizes (mm) strength
requirement
Cement -sand blocks SLS 855:1989 | 390 1.2 N/mm?
(L)x190(H)x100(W)
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Burnt clay bricks SLS 39: 1978 220(L)x65(H)x105(W)

Finishing of Walls

The FF external surface of walls when exposed to rain for long periods, could absorb water and may
subject to moss formation, cavitation, loss in abrasion resistance and strength. This may depend on
the water absorption properties of the material but generally it's advisable to apply a water
repellent paint. Wall plastering is specified to the internal face of the walls and plinth of the
foundation only and internal plastering shall be 12mm (1/2”) thick 1:1:5 with cement lime mortar,
floated with lime putty to up to the wall plate level. Plinth plaster shall be with 1:3 cement sand
mortar finished with cement putty 12Zmm (1/2") thick around exposed face of the foundation.
External walls to be painted with two coats of exterior paint (weather shield) and internal
walls(lime washed) to be painted with one coat of emulsion paint.

Ring Beam at Lintel Level(Please refer to the Figure 2)

Ring Beam (4" x 4") at Lintel in 1:2:4 (3/4 inch metal) concrete, reinforced with 2 nos 10mm tor
steel bars, each placed at top and bottom, with 6mm round bar connectors at 6" c/c spacing to be
provided in all the external and internal walls.

Roof

The roof shall be designed to withstand heavy rainfalls and seasonal and intermittent high winds
peculiar to the upcountry. The selection of the cladding material and the supporting structure will
depend on the stated severe climatic conditions plus the durability and low maintenance
requirements.

Zinc-Aluminium coated steel roofing is considered the preferred option, on which the Engineer’s
Estimate pricing has been done. The roof structure could be out of steel, or a plantation timber
variety (such as Pinus or Grandis) or coconut rafters. However, based on beneficiary choice and
availability, other durable roofing systems (except asbestos roofing) could be considered, subject to
the cost allocation in the Engineer’s Estimate for the item. All timbers used should be applied with
two coats of wood preservatives.

Proper anchoring for uplift due to wind shall be provided. Roof structure should be properly
anchored to the walls up to the depth of the ring beam of wall to prevent blowing off in high winds.

Doors and Windows

The material specified for door and window frames is Class I- treated timber 2”x4’ in section.
Alternatively, pre-cast concrete or aluminium or steel of approved quality could be considered.

Widow sashes shall be withtreated Class I timber frame (1”x 2.5”), glazed with 3mm thick glass
fixed on to the frame. Front door sash shall be fit panelled treated Class I timber, painted with two
layers of enamel paint fitted with iron hinges, one 6” iron barrel bolt (inside) and a mortise lock.
Rear door sash shall be ledge and batten type treated Class I timber, painted with two layers of

68|Page



FEHA AT

enamel paint fitted with iron hinges, two 6” iron barrel bolts (inside) at top and bottom. Internal
room door sash shall be of the same type as the rear door with an iron lock.

Alternatively approved quality plywood door could be considered. All iron fittings shall be approved
by the authorized officer of the IA and painted with anti-corrosive primer and two coats of enamel
paint.

Floor

The flooring shall be done with, 3” thick 1: 2 %: 5(1 1/2") concrete laid over 1000 gauge (0.25mm
thick) polythene. The earth fill underneath shall be thoroughly compacted prior to concreting. The
concrete surface shall be smooth trowel finished (without rendering) when the concrete is wet.
Polythene sheet shall be lapped at joints for not less than 6”.

TOILET

A minimum standard for a toilet shall include a pour-flush squatting plate with a two-compartment
septic tank and soakage pit.

The toilet cubical is constructed attached or detached to the house with the same materials
specified for the components of the house. The minimum internal dimension of the chamber shall
not be less than 2 feet 9 inches.

Septic tank is a combination of two compartments namely decomposing compartments. Both
compartments together shall be of overall external length of 8 feet and width of 4 feet 6 inches.
Depth shall not be less than 8 feet. Soakage compartment shall be of overall external length of 3 feet
internally.Walls of the decomposing compartment shall be made waterproof by internal plaster
with a sealed concrete bottom. External walls of soakage compartment will be constructed with
concrete layer (Concrete Hume pipe) and the bottom to be exposed. An affluent outlet between the
two compartments is provided on the center wall at approximately 2/3 of the Overall height, below
the level of the inlet on the opposite wall. A manhole of 1 foot shall be provided over the concrete
slab covering the decomposing pit.

Water and Electricity supply

External supply networks of both water and electricity are expected to be arranged and paid for by
the RPCs. Only the internal systems are included within the scope of the 1As.

Water supply:

500 litre capacity overhead water collection tank and plumbing for at least two 20 mm. plastic bib
taps shall be provided. One tap within the toilet area and the other inside the kitchen shall be fixed.

Electricity:

Internal wiring system shall be laid inside PVC casings without having to break the walls to insert
conduits. The system shall include the following;
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Supplying and fixing 6 way Single Phase Distribution Board including 32 A 2P Isolator, 40A DP
R.C.D. (30mA) , 04 Nos single pole M.C.B s.5 A socket outlet - wiring to be carried out with 2 x
1.0mm2 PVC insulated PVC sheathed copper cables and 2.5mm2 earth cable, 3 nos. Pendent type
lamp points (wiring- to be carried out with 2 x 1.0 mm2 PVC insulated PVC sheathed copper cables)
including sunk switch and 15W CFL bulb for 2 rooms and toilet.50mm diameter medium gauge G.I
earth pipe minimum 1800 mm long connected to system .
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FIGURE 2: CORNER COLUMNS, COLUMN FOOTINGS AND COLUMN BEAM CONNECTIONS
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ANNEXURE 10B: GUIDELINES FOR BENEFICIARIES

Lwienmefaemdbasren QHTPHOEHIL LI eulflsmig

1.0 2 _misEpsGflw HatosTenL. UBBw eluyd

2.0

3.0

Houenenids QsTHLLSTEY eiLyLd ysw &I s.BHeausbe
1° Heuememt HLIT 700,000.00
2% FHe)emeur HUT 790,000.00
3° Helenemr apUT  750,000.00
4% g6)6meur auT  560,000.00

il s LI SLevGl FHHmSSD CFUIGH (WRUUSBSFW PHH SHMBHS
BLUbHemedH6iT LileieuLoms:

2.1 efigesr eyl (Plinth area) 550 sa&13 Sl9sEGS GoBWISH BHHH Gauswi(BLD.

2.2 @ yewi(h WOk SIMMBEB6IT,LOGIIL_LILD,F6MLOULIEVENM LOMBMILD &l (HL_6dT A ememIbhSH SI6V6VF]
QBB TH — HlPeueny  eleilled 2 6MEHT Sligl BT  FlL  FHLBISEHE  HOIDITHSD
SLLUUCYHBS Gouewi(BLb.

23°omsmawine B sleip  LJTOTEIBIGEHEE gBLMLWISTE BTemulbaiiur L SieTenailill guiedlsd
(Priced BOQ) @@L ®lirwrem Sieo@semen LTeHd OFsmHe60.

Houenemiss CBTHLLIOSHMT SIBILSHILSBETEF QFUIH (PYHHCeuemigul o FF
Biyomewt  Geuensvsssit

1° SHeuememt - QBT HHHH60 (LPBLISHILDTS QILHRISLILIBLD.
2° geuememt - Leiieu@d LIJIOTENIBISEDEE JBL DHHTID HLIg (IPIgHasLiLL CalemtBLb.
DIGH B UTLD:-
[ osdams @puls oussempbs Sisob - 1 olg 6 SBiGon (18mIEsID).
O aisdanmgs @huls uss@mphs b - 1| Sig 6 SmbiEsbn (181miEsvlb).
O] DISHHUTTLOTENIH SFBBINLM  Hlevol L S0 QBHhH USHSHOBHSHH | g 2 WFOTE  DeDDSHSILIL

CouswiBld.  GeusiTemuUTHIIL  gBUBL UGHEeMed DiHdH  eumgomendl  Oeusienol L HHM@E Goeons
SIMIDEBHLILUL. Beuemt(BLD.
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U 166 366 6 aom aldssds £0wbs, wamie,1% @GN F60elbHmsd Qe

HEVMAUWITED 3 SIBIGHEVSH HPLLled DGFHauMTHHen Slguisd Gosvell GaTmisinss

@i Geuemr(HLd.

0

O

ehFIl DISHHEUTTLOTENH 6 SIMIGH0 9 MGV Si6eNeYy GBMEMIL HHHS, HFLL QFHISH is0evgl 1
@ 6 o6 elBHHHHL FOHFH, LWL CHTEWILH6VMAULITEL GQFLIWILILLL  FRILobHHISH060 60
&I LIILL CauswiBd. GLIULeTen  DisLevgHl HIQUMIHI ObmemiL.  FOHEHIS H6O lpevld SHHUTIID &L LF
Fumys QFwiluL T LTl

HOIHGH DT ASHHAUTTHH LGS AHH GHOBHSH 1 g 6DBIGe0D (18m) DIBH60SHSH60
&L LLUUL Geuewr(BLD.

HOIHEG BLUTHETEN DIHHAUTTHBH DHe0D 1 Dguwitas (1291h) GeBoHaiuL  GeuswmiBLb.

SFHaurgh e Gwsv  Heniuglimens (DPC) @pewii(h  UsnL Osmemi.  HBISHSGULL  LFFenmed (&)
BsaLLLIYHES Cousmr(BLd.

&L (BLOTIHH MBS S BhHemeuwiment SLI9L LIGUT[HL BH6ener Oafey OEINLIE G CamsOBIL LI
o &5CWnsHH 6 Georgemsienuill QUBIDLIY SiSleBISSHI LGS STBSHI.

QurgieuTs  DGHFHuTrhHlen  Goed OCsTRSESB AL HCHmeuulsvenen. 6lallanIld  E60GH6UTeN  LO6HT,
alfleuenL_UiIdbamigul e OememiL. LiGHSerfleud gemmiolil UTali gBLL Samigul S misefsud CgTifed
BILU 2 $HCwressHST [/ Gurpslulweorenflsd ifenBISHSHeIbEmIDUI L 6VLD.

G FampUul L LIFIOTemhISEHSHMIOL HlhauenB DiGHeUTTD G L GeuswiBLb.

310 peuemewt - HCP HILILLBeiten LFOTERIBISEHHE MOITS L1965 i ETHLD

O

sfeuenpullelr FauJHsEHD S (PRHBLILL CouewiBLD.Feu] S (HIH6V

Qamissv, FOIDHEH OBEID 1D6WIEL ePsVD QFUILINILILL  FOIhHISH60 (HL, GBS

DIGV6VFH HIOUTTID CHTewIL) 6l FiauenIdh &L (HeuSHBHTH UTelbsHHss  SLigL 1 QUITHLS6MTELD.

O

O

16@ 26@& 4 (20) o103  OBTRIANGHB  HEVEMEUWITED  6T606VTF  FOUTHEHHEGID GeOTH 4  BIhIG60
HMHFH, 606WLT IWLLGHD QHTLT  JewiL] SiewiodsluL GouewiGlo. g0 105 1WPpBIBEG
® mBGHdH S Qe 2 6oL LUl L HTE SHHHCau6uIBLD.

616060 QeuelIBEF FOTHEHD 6 DMGVHHSGHE GOBUTH DIBEVPHL WISTHOD DHBHIL 65T 616060T

2 I FOlJHEHD 4 DRGNSHSGHS GOBUTH DUH60 (PMLW  SHTED RHbHH CeuemiBLo.

O

225 WS om0 OFhssd  Feugmendl 1@ 8 6B FObEH  OBMID  oewisL  GETeNTL
FOLBHIBHEVMUITEVID, 112 1015 DB OFhIBsL SHouTmeudl 16@& 5 el FOWHSH LBBID  LO6WIED
Qeremi_ FEhEHIS HEVENAUUITEVID &L L LI Geuemi(BLD.

GWWeTen Slsvevdl AL FOhE BB Feugrardl (QeuellFHalgseien iweod 150 1615,

o I sajseien oimsod 1000.15) 16@& 5 e FOopbal, Wwemsd GaTewi FGILObHHIH HEVemEUWLITEL
s Ll Geuet(BLD.
LI BBEHET UBHSHOBHHH 5% FOHmBHH OBTangmbs ColewiBLD. LD6WI HBHMUTHT 15 265G

6 et FEIDHGEI, LD6WT, Loewisy OBMenIL FOIDHGIH HeVEMaIUITEL &L LLILIL  Galewi(BID. LD6WIB Hi&H6 6T
Wyomemrd SLS 1382 oiemweurd Qmbss Geauswi(BLp.
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410 SHEUMET - LB LITIOTERIBEDHSE DAMOW (PBHI (PURSTH 6 196 dned], HEDJ 6leLaIBnB
IMDSHEH! (PIRHH. QR DBIHMBHWITE DenBullen 2 L HoUTHemenll Ld (PHHMID DAH HmIHEG FoLobHeH

BpdHEI Ce6TTenslT MAUHHMID, BT HHABGD WSS Hewev LBEID FBEHSH6N GLITHHHIFH6ED, LOBEBID
UL BdHeiT LlenswrdaFsosemen HILILL Beitern LIFomewill Ly GUTHHSHIH6. Helenns OBBID D6

GWdW &1 (PIRHHe0, FLOWEOMMBEMU DiGH6T LensBuTdHas o 1L BL1Q(LPI &HFH6D

a0

® FhH FfmeUbOBTMIL @B DievevdH FB Couli' L Fned] DMSHH0. PU(BH dmenguiet FHumys

CFuIs GHBhy Siene| Ffe 25° YESLb.

L] FEMTMU DEMIDHH 2 _(HEHABIVT GUITHLH6T DIV6VHI © Hbd LOJID (6U6 E6VTHT HILLUBGSHSHIH6V -
SHID 1 SisLevgH USILUGBHHWIOTID) LTailldasomd. LUTeldslIUuBld F&H60 oJHIGEHEHEGID SyemihLemL
wrourgISTUYL W&Fe e Geuemi(BLp.

L] FEDTWITENS] HTBBTEL LTHSSLILL T QHHS gBm UTHISTULL LTQIOTRIHeDd DHDLOESH60.6T6m 66!
Cousmlomen HIBBTEL  Fne®J LTHLILIHLWITIOE SBULSBHTH DIHemed Fie)] V6wl (HL 6T 2 MmIg Ui
Qemewidaiall CouemiBlo. Snigul FfleETTeN FnedJWITEIHI SBHID HTBBISE HUGH HTHGUILNQHGD
SHNMOMIL A BFHGWD PmBWTeL 25° GHewphboHene] Fflaums Fumfld QFUILILLGS SBSI.

&SSO HEIHLD  WIGTET6DE GTHLD.

L] &o6y wBmib weiensd Bensoss BHID SieuBniler Hn@sst samer SAuTis GQFuIwiuL LIDJLD,
QMTTSBUULL QETRISNSHB, edefuD, SisVe0H 2 [HHBTeD HYSHBHULL L NeULITS @ HBSHEVMD.  LOJLD
ureliugTullell SIHI (PSHEVTD HJ LOJLOTEH IeVevHl LUSLLGHSIUL OJIoTE QHSHHHED Dieudlulld.

L ss6 wBmid weisesst wreyd GSMABILL 2 S&0Wnsssyrs Lifl#edssiiit @,
DI BHLILIL. Geusmr(HLD.

SO DG H60

Ll o0y oenoliugssg Csrman, 1om - 2om Faelbss LJa s, 0Fmss Lass, EOhgs Se0bhd
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ANNEXURE 11: PAYMENT DETAILS
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ANNEXURE12A: QUARTERLY REPORTING FORMAT

Indian Housing Project in Plantation Areas

Quarterly Progress Report

Project Title: Indian Housing Project in Plantation Areas

Name of Implementing Partner:

Period covered by this Quarterly Update:

Contents

I. Executive Summary

Activity Reporting . . .
Period Cumulative project period
Completed Ongoing Completed
Beneficiary agreements
signed
Construction of houses
Skills training (# of
people)
II. Project Locations
District Estate Division EWHCS # of Beneficiaries
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ANNEXURE 12B: ANNUAL REPORTING FORMAT

Indian Housing Project in Plantation Areas

Annual Report #

Project Title: Indian Housing Project
Name of Implementing Partner:

Period covered by this report:

Contents

II1. Executive Summary

Activity

Completed

Ongoing

Beneficiaries Accepted

Grievances
received/resolved

Houses constructed

People trained
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ANNEXURE 13: HOUSE COMPLETION CERTIFICATE

PROGRAMME INDIAN HOUSING PROJECT - PLANTATION AREA

GOVERNMENTOFINDIA
FUNDEDBY

IMPLEMENTEDBY «NAME OF IA»

MR./MRS.
BENEFICIARYNAME

REFERENCENO:

LOCATION (PHOTO>
(GS/DS/DISTRICT)

CATEGORY: FULL HOUSE

DATE OF COMPLETION

HOUSING GRANTS FULL HOUSE REMARKS

PAYMENT DESCRIPTION AMOUNT(SLR)

15tPayment

2Mdpayment

3rdPayment

4thPayment

Additional payment (If any)

TOTAL(SLR)

Comments:

We hereby confirm that the beneficiary has constructed the house in accordance with our Technical
Guidelines and has completed the house by reaching the stipulated Minimum Standards, utilizing the housing
grants as indicatedabove.

TechnicalOfficer: Date:

Engineer: Date:

ProjectManager: Date:

ACKNOWLEDGMENT:

I acknowledge that I have received Rs:.......ccccoovririiiiiiiniiccinc from Government of India and completed
my house in accordance with the conditions stipulated in my agreement dated....................

BRODS B .

(ST O T @ TR 0ech eBtam GuEd AR O O BT K05

375) o SRR e @ewd e Uks®ed exxd) eSS D e et

BPes 238esd en w3 D B SO .
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B @BXS
JBOISO\BT6ITEN6L:

R U DT FTRIBH BN BHHBITHLIT .+ v e e eeeeeneeeneaeneeennneraneeeeens OUBBIBOBTETI(B, - v v v vneeernnennnn @HHHWIL LU LQUUBHHIBH60
UL L BlLIbHSHMeNHEThH S eMLOWLIGTTHINTL DL HL 19(LPLg SHI6TEeT6aisISTBIE S HT602 1318 GlF U185 Gmeir.

Beneficiary: Date:

ENDORSEMENT:

EWCHS Representative: Ministry Representative

Date Date
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ANNEXURE14: SITE MONITORING PLAN

|DD [vM |YY|
SITE PROGRESS MONITORING FORMAT — INDIAN HOUSING PROJECT - PLANTATION AREAS

Date of Reporting

inancial progress (Source : Databasg

pastanar sjuautsed i jo y

paysanbar spuawised g jo i

paataoar spuased pug jo y

paysanbar spuawided prg jo y

pastasar sjuauiied pug jo i

pajsanbar spuauied pug jo 4

paaraoar sjuawiAnd 151 jo y

paysanbar spuausted 151 jo i

Complet
ion

panss| a0 wonyduro))

0f o) of of of of of 0 0

0f o) of of of of of 0 0
0f 0 0of 0f of 0] 0of 0] 0

wogaydurod ey,

0

0
0

Construction Progress (¥ of houses)

pajarduron jajray,

pajaduon yuey apdag

pajardwioy) amyanys japo],

pajarduron srom Surquimid pue [eargoagy

pajajcluron unure g

0f 0] of 0 0

0f 0 of 0 0
0f 0] 0of 0 0

pajapduron uuiaseq |

Suuapuar 2 Sunarouod 100],]

pajajduton smopurn pue s1oop jo Jurxt,|

pajajduios jooy

pajacluron [em ajqen

pajaqcluron jaaap jaqurp o) dn sjepy

0f 0 of 0

0f 0 of 0

0f 0] of 0

[aaa] [[is mopurn o) dn sjepy

pajardwon ureaq ipund 29 uonepuno,|

0

0
0

Sal[OUAL UONEPUNO] JO UONRARIXS]

0

0
0

1aaa] wopoq yurd ayy o) dn vonangsuon wumyo;y

papaiduron sdunoo uumioa jo uoneAes

Approved by

Designation

[dd [mm] w

Date

Preliminaries

sanuone [eaof watj paureqo spuuad Surppmg

pastuosna pue pajajduto sugd asnopy

pajarduron suteIp 1ajem ULo)s pue uonesiiqes [jog

Auowgne ooy £q pascudde uorsiap-qus jopg

pajadiron spear ssaooe pue uoneivdard ajrg

paurgqo weyd earsyd 1of pacadde GygN

Checked by

Designation

[w

Idd Imm

Date

Beneficiary Selection

pajardwron Sunnreyd juaurapjos

pauths sjuawaarde qnand w jo y

paidanoe sauwiatjauad o f

pasjosar saoueaaLd jo y

paatanar saueAsu jo y o],

JSI] Iajsenn wouj sanueastid jo g

JSI] JA)SBUIL WAL] Pajoajas SaLeIaLjauaq jo §

Prepared by

Date |dd Imm Iw

Designation

1SI] J2)SELL UT SALIBLOT|alaq jo 4

wos (] A

ALVLSH

DS SubTotal

DS Sub Total
District Total

s A jo e
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ANNEXURE 15: GRIEVANCE REDRESS RECORD

Indian Housing Project in Plantation Areas

Grievance Redress Record
Name of complainant:
Date of complaint:
GN Division:
DS Division:
District:
Complaint Addressed To:
Details of Complaint:

Decision Taken:

Agreed By:

Representative of the Ministry of Water Supply and Estate Infrastructure Development

Name: Signature:

Date: / /20__
Estate Worker Housing Co-operative Society (EWHCS)

Name: Signature:

Date: / /20__
Implementation Agency (IA) representative

Name: Signature:

Date: / /20__
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ANNEXURE 16: FIELD LOG BOOK

GN Division/village :

DS Division :

Community Driven Housing Programme

Name of Implementing Agency

Field Log Book

District :------=---eeccmome oo cdiie et
1A’s
INSPECTION LOG - &6 oifldbend
INSPECTING OFFICIAL Date
Name Time
started
Position Time
finished
Office Weather| Fair
Contact Rainy
phone no.
Signature Windy O
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BT Lsnidell SBELUTSHUI BlevaFLD

Blitewiulldasl Ll L Si6MEn6 BT | oiemLey% HIOSHHH BT
UL guien 0% ST EMIMhIG6IT. .6T(HHSLILL L
Gouemeogait @60 &ID BL QLY e &6iT
Foundation 1 Exc.
DISHHUTTID
2 Screed
3RRM
4 DPC
9 Backfill
Walls 5 Ext walls
GHOUTH6T 6 Int walls
7 Lintel Bm
Roof 8 Roof
Fn60] 10 Wind
pro.
Doors/ 14 Doors
Windowsasey/wistieon
15 Window
60
plasteryss 12 Internal
13 Ext/P. B
Floor 11 Con. pav
SHeND 13 Render
Toilet Found
ATl Walls
16 Sq pan
17 Door
18 Roof
Add. Items Water
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(I Elect
Gouemeo Color wash
BTt Galemevdserile HLD
BiTemoruN a1 Furflg Geuwwiiun L
BL GIQEHNH
bliTLomenor BB JBmISCBTETEN6OTID | HHHHID
Beusmev GousmiBLD
1 | Foundation siggeuryib
2 | Walls seuir
3 | Roof
Fn6D
4 | Doors/ Windows
&6/ Ul6iTEe0
5 | Plaster
FOUT LLF&H
6 | Floor memb
7 | Toilet
B eNennm
8 | Add. Items
(Y
Geusmev
BauemeviHHeNHSHIeVIeNslT L [BLOTE  GILIT[HL &BH6IT
QuUTHL_&H6iT QurL_seil6n QU@L _serfle SHJID Furfle Geuwwiiu L
6160016007 56D B BL_6)IQ&HND
Gumand/CursTaE
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SIEML_6)

eTITLImTLIL

Furfla QUi L BLeISHmS

Masons GLogeir

Carpenters s&g6i

Unskilled labour

Fn6VGauemeouTelT
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Field Log Book

Community Driven Housing Programme

Name of Implementing Agency

BIMD  SIVIUGOT LNFIE. . SIITIDID teruunssssnnssssnnnrssnnsssnnsrsssnsrssnsssssnssssnssssnnsssnnnrm WyBsg Gaweoment Lifley
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ANNEXURE 17A: HOUSE COMPLETION REPORT

uwenmeflulledr GLiwiT

ST 9BSTET (LPIYOYBIHHEO LigeuLd
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Gy :
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BlLbGemet
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AQmiz) uNGaFTHement

HoP: A
gBmIsCsTeTen | Aurfle Geuwiul L | gnmpisOstsiensd/
&0/ Byrefssed | BLalgHmeS BirTafghsHe0

1 UBHGHMBHSH SHeMUL JUL 550 FHT g

2 Qyenih LBHHMmS DienM, LOGWIL LILD,
FLOW6VNB LOBMILD &)L (L 63T
Qe bBHT BisLEVH
BenemEELILILTS HlPeuenns

3 | oBdamy Hew L ST0BGHS 96 My 2 WSSl
AAmHH0 Beueun(HLD.

4 OaueMFHAIT DIBHEVID 6DIBIGVID GHENBUITLOED
BBSs60.

5 | eeiisd wi L HHs0 Gxri (Ring) 2 sy
(Beam) oisnioshse0.

6 | amewyullsn amiey 25°6@ Gusursayb ehP ; @upé@
ABBSTHEND  QBHSSH60.

7 SRR HTHHHMS STRIGL UTHISTUL LIIQLoTed
BBID FOWHEH LG Fmeuisd DeMIDEHH60.

8 | o lsal UFeH — 2 6T SIeNB,FMOUISVMD,
agGauBLIens, HPeumBUIEL - 3DI9HEG EHHBUWITLOED

9 LIITOEmIRIGEHEE AMOAITES HEND LIgdHH60

10 | 2 6T SiDB BHBID FENIOWIVMDBEG HeNLIL _Fdi
LFAUNmDHSH60.

12 | GeuelldbasHeysmei, HemevE6 LOBBID FBEH6I

SILBIBEOTEH DML [(HHH6V.
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13 | Geuefliym wisiensv®6lT, FHB@GHE6T BBID SHDOY
UTHISTUL FLLBIG6NTE0 DHMLDEH S [HHSH60.

14 wifleuenmp o ewiG/BliToreniaaiinn L gi.

" LwenmefgenTed (LeiOlemBohsLILIL L Cosvdlas Couenevsei (&L LTUILD6V6D)
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ANNEXURE 17B: TOILET COMPLETION REPORT
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10

SIWIDHSBSBLILIL L 1D60F60
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ANNEXURE 17C: TEMPLATE FOR INDIAN HOUSING PROJECT

6"

10"

INDIAN HOUSING PROJECT
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