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 www.phdt.org   PLANTATION HUMAN DEVELOPMENT TRUST

We are delighted to announce the launch of Community Canvas, a first-of-its-kind newsletter initiative by PHDT, 
created to spotlight and celebrate the collaborative efforts of all stakeholders working to uplift the plantation 
community.

This newsletter fulfills a long-standing need to better connect the plantation sector with the wider world. Community 
Canvas serves as a platform where stakeholders can share their activities, updates, and achievements — helping to 
keep the entire community informed, inspired, and engaged with the latest developments, insights, and innovations 
in the sector.

We warmly invite all stakeholders to contribute to this collective voice. If you have news, stories, or updates related 
to your work in the plantation community, please share them with us by emailing mme@phdt.lk or by reaching out 
to Dhanushaka Daswatta on 077-7147201

CEO’S FORUM 2025:
RECAP AND HIGHLIGHTS

The CEO’s Forum 2025 organized by 
the Plantation Human Development 
Trust (PHDT), convened on March 
10th 2025 at the Renuka City Hotel 
in Colombo 03.

BREAST CANCER SCREENING AND 
AWARENESS PROGRAMME

Article By: Chinthani Rathnayake

The programme was organized 
to commemorate World Cancer 
Day, which was held on February 
04th 2025. The RDHS (Regional 
Director of Health Services) 
Badulla facilitated the programme 
with the participation of the 
Public Health Nursing Sisters and 
PHIs.

MINISTER’S MESSAGE...

This newsletter stands as a powerful 
platform, bringing together voices 
from across regions, highlighting 
key activities, and fostering 
stronger engagement among 
stakeholders. With each edition, 
we hope to illuminate stories of 
transformation, share valuable 
insights, and inspire collective 
action toward a brighter future.

Cont. to Page 04...

Cont. to Page 05... Cont. to Page 02...
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I would like to state that it is a top priority of the new government led by the President to develop the infrastructure 
of the estate community, especially the Malayagam community, and to provide them with the human rights that 
they have inherited but have been deprived of so far.

I am extremely happy that the initial work has already begun through the Ministry of Plantations and Community 
Infrastructure, making the dream of the estate community to own a house with their own land, which has been a 
dream until now, a reality. Construction of ten thousand houses, which will be built with financial support from the 
Indian Government and the new government, has now been able to commence. It is a matter of joy that during 
the recent discussion with the Indian High Commissioner, Hon. Santosh Jha, he expressed his willingness to provide 
full support to complete the work on those houses expeditiously and provide them to the estate community, and 
to further assist in developing the infrastructure of the estate community in the future. We plan to hand over 
6,000 houses to the public this year, including those currently under construction, to provide housing to community 
displaced by disasters, and we are ready to complete work on another 4,000 houses in 2026.

The construction of 51 houses under the Kabaragala Housing Scheme has already begun for community who have 
been living in displacement camps with their children for years due to landslides. The program to provide smart 
classrooms to 60 plantation-related schools with assistance from the Indian government to enhance children’s 
education is also a unique work that took place in this regard.

Special nutrition programs will also be implemented in the future to improve the nutrition of estate preschool 
children. It is also gratifying that all necessary arrangements are currently being made to renovate and provide 
houses to 1072 families in 75 line rooms  under the Clean Sri Lanka program. The rights of the Malayagam plantation 
community are being continuously provided in line with the Hatton Declaration made by President Anura Kumara 
Dissanayake in Hatton to mark the 200th anniversary of the arrival of the Malayagam plantation community in this 
country. Instead of providing housing based on political affiliations, housing should be made available to all estate 
communities in need. I believe it is the grave responsibility of President Anura Kumara Dissanayake to ensure that 
the Malayagam estate community in our country has access to a prosperous nation and a better quality of life.

Samantha Vidyaratne
Hon. Minister - Ministry of Plantation and Community Infrastructure 

Congratulations !

I am pleased to provide my thoughts to the News Letter of the 
Plantation Human Development Trust (PHDT) which is playing an 
important role in the community development of the workers in 
the Malaiyaga plantation sector, especially in the development of 
infrastructure facilities. The Malaiyaga plantation community has 
been an excluded and marginalized community in this country. It 
is a very important responsibility of all of the citizens and state to 
improve the living and working conditions as well as the human 
rights of the Malaiyaga community. In the past, only physical 

development has been taken place in the political agenda. But today’s National People’s Power (NPP) Government 
has given the responsibility to the Ministry of Plantation and Community Infrastructure to establish a systematic 
change among the members of the Malaiyaga community under the Policy of the current government none as 
“A Thriving Nation, A Beautiful Life“. So we are traveling on this new journey. Significantly, the Plantation Human 
Development Trust has been involved in the implementation of infrastructure facilities in the plantation sector, 
steps have been taken to function under the new leadership today. Therefore, the PHDT is likely to be implemented 
our government’s policy plan. So we are happy to work with them. I hope that the newsletter related to expression 
of information will continue to emerge. 

Best Wishes
Sundaralingam Pradeep M.P
Hon. Deputy Minister - Ministry of Plantation & Community Infrastructure.

MINISTER’S MESSAGE CONT... 

DEPUTY MINISTER’S MESSAGE ... 
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“It is with great enthusiasm that we introduce Community Canvas, 
a newsletter dedicated to celebrating the voices, achievements, and 
aspirations of our community. This platform will serve as a bridge, 
connecting ideas, stories, and initiatives that shape our shared future.   
 
Through Community Canvas, we reaffirm our commitment to 
fostering collaboration, innovation, and empowerment. We also 
invite plantations to share the impactful community development 
work they have undertaken, inspiring others to learn, adapt, 
and implement meaningful change in their own communities.   
 

By exchanging insights and success stories, we can collectively build a stronger, more resilient future. We look 
forward to your contributions and engagement as we embark on this journey together.”

B. K. Prabath Chandrakeerthi - Plantation Human Development Trust

Congratulations on publishing the first-ever Community Service 
Newsletter!

This marks an incredible step toward uniting stakeholders in Sri 
Lanka’s plantation industry by sharing the impactful community 
development activities they undertake. Our vision is to make this a 
platform for showcasing the tea world’s commitment to community 
and inviting everyone to join in. Together, we can highlight the 
profound contributions of this remarkable 152-year-old industry 
and pave the way for even greater collaboration and recognition. I 
look forward to seeing the amazing stories and initiatives featured in 
future editions!

L. R. Perera - Plantation Human Development Trust

CHAIRMAN’S MESSAGE ... 

DIRECTOR GENERAL’S MESSAGE ... 

Water Testing Laboratory at PHDT office of Nuwara eliya
Article By: Thilini Deepashika Perera 

PHDT Water testing Laboratory at Nuwara Eliya is equipped with state-of-the-art equipment and following strict 
protocols to provide high standard quality testing facilities to provide accurate and reliable results in order to ensure 
the safety and quality of water for consumption.
 
The laboratory services comprised of microbiological testing, including the detection of E. coli and coliform bacteria, 
which are critical indicators of water contamination by human excreta. Additionally, the laboratory perform physi-
cal-chemical tests to measure parameters such as pH, turbidity, and chemical contaminants, ensuring that the water 
meets the highest safety standards for drinking water. 
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Presentation on “Determinants 
of Nutrition”

Professor Pujitha Wickramasinghe 
delivered an insightful presentation 
highlighting the key factors 
influencing nutrition within the 
plantation sector, shedding light 
on critical areas for improvement.

Presentation on “Nutrition Survey 
in the Plantation Sector”

Professor Upul Senarath presented 
findings from a comprehensive 
nutrition survey conducted 
specifically for the plantation 
sector, providing valuable data to 
guide future health interventions.

Mr. Lal Perera, Director General of 
PHDT, provided an update on the 
ongoing initiatives and projects 
aimed at enhancing the well-being 
of plantation workers and their 
communities.

Mr. B.K. Prabath Chandrakeerthi, 
PHDT Chairman, addressed 
the gathering, sharing strategic 
insights and highlighting the 
PHDT’s commitment to sustainable 
development and social equity 
within the sector.

The forum also included a 
prestigious award ceremony 
recognizing excellence:

Best CDC (child development 
center) Competition 2024: 
Acknowledging outstanding 
performance of CDC’s.
Excellence in Social Development 
through EWHCS 2024: Recognizing 
significant contributions to social 
development through the EWHCS.

The CEO’s Forum 2025 served as a 
pivotal platform for collaboration, 
knowledge sharing, and strategic 
planning, reaffirming PHDT’s 
commitment to fostering 
sustainable development and 
improving the quality of life in the 
plantation sector of Sri Lanka.

Cont. from Page 01...

CEO’S FORUM 2025...

The integration of health clinics 
with health screening programmes 
provides a comprehensive approach 
to preventive healthcare, offering 
a range of essential services in 
one location. Activities covered 
in this programme include dental 
checkups, eye screenings, well-
women clinics, Breast & Oral cancer 
screenings, and assessments like 
Body Mass Index (BMI), random 
and fasting blood sugar checks, 
blood pressure monitoring, and 
cholesterol screenings. 

Additionally, specialized health 
care for schoolchildren ensures 
that younger population receive 
necessary health assessments. 
This initiative, conducted with the 
support of the RDHS (Regional 
Director of Health Services) Kegalle 
Health Team, MOH (Medical Officer 
of Health) - Dehiovita, Ganthuna 
Hospital, and facilitated by the 
Plantation Human Development 
Trust (PHDT), ensures accessible, 
healthcare to the community, 
promoting early detection and 
better health outcomes for all.

HEALTH CLINICS AND HEALTH 
SCREENING...
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Cont. from Page 01...TEA DIALOGUE - NGO FORUM EWHCS AWARDS

The “Tea Dialogue – NGO (Non 
governmental organization) Forum 
2025,” organized by the Plantation 
Human Development Trust (PHDT), 
took place on January 29, 2025, at 
Grand 7 in Thalawathugoda. This 
significant event aimed to foster 
dialogue and collaboration among 
stakeholders in the plantation 
industry, including NGOs, industry 
experts, government officials. The 
forum served as a platform to 
discuss pressing issues and explore 
innovative solutions pertinent to 
the plantation sector.

The Flowing Speakers delivered the 
keynote Addresses. Mr. Lal Perera 
– Director General - PHDT,
Mr. Yajith De Silva – Nucleus 
Foundation, Ms. Anusha – World 
Vision, Mr. Venmathirajah – 
Consultant - PHDT

The “Tea Dialogue – NGO Forum 
2025” reflects PHDT’s commitment 
to empowering plantation 
communities and enhancing their 
quality of life. By bringing together 
diverse stakeholders, the forum 
seeks to address challenges and 
explore opportunities within the 
plantation sector, contributing 
to sustainable development and 
the well-being of the plantation 
community.

Mr. D. Venmathirajah
Consultant Project - PHDT

The Breast Cancer Screening 
and Awareness Programme was 
organized to commemorate World 
Cancer Day, celebrated on February 
6th, with the aim of raising 
awareness about breast cancer 
and promoting early detection. 
Facilitated by the RDHS Badulla, 
this important initiative brought 
together healthcare professionals, 
including the Public Health Nursing 
Sister and Public Health Inspectors 
(PHIs), to provide valuable 
information and screenings to 
the community. The programme 
focused on educating individuals, 
particularly women, about the risks 
of breast cancer, the importance 
of regular self-exams, and the 
benefits of early detection through 
screenings like mammograms. 

By offering these services and 
raising awareness, the programme 
aimed to empower individuals 
to take proactive steps toward 
their health and well-being. The 
collaborative effort emphasized 
the significance of preventive care 
in reducing breast cancer mortality 
rates, ultimately encouraging 
people to seek timely medical 
attention and support. Through this 
initiative, the RDHS Badulla and its 
partners contributed to fostering a 
community that is more informed 
and proactive in its approach to 
cancer prevention and treatment.

BREAST CANCER SCREENING
& AWARENESS PROGRAMME

Annual Estate worker Housing 
corparative awards were 
also held at the CEO’s forum 
on the 10/03/2025 and the 
selections were made on thier 
performances, savings, Comunity 
engagement and development etc..  

The following estates in the 
respective regions awarded for 
best EWHCS.

Pettiyagala Estate
Rathnapura Region

Elpitiya Estate
Galle Region

Spring Valley Estate
Badulla Region

Udapolla Estate
Kegalle Region

Hellbode Estate
Kandy Region

Cont. to Page 06...
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Article By: Mr. C. U. B. Ranasinghe

Women’s Day Celebration – Inter 
Plantations  Short Film  Competition 
organized by Plantation Human 
Development Trust – Hatton.   

 

On 14th March 2025, in honour 
of International Women’s Day, we 
organized an exciting and unique 
event — the Inter-Plantations Short 
Film Competition. The morning 
session was dedicated to the 
selection process, where a panel of 
distinguished judges reviewed the 
submitted films. In the afternoon, 
we held the awarding ceremony, 
followed by a screening of the films.  
The awarding ceremony was graced 
by Mr. Dilum Pathirana, Director 

of Plantations/Tea of Kelani valley 
Plantations, who presented 
the awards. Representatives 
from each RPC, along with 
their health and welfare staff 
and community members, also 
joined us for the celebration. 
A total of six films were screened, 
each conveying powerful messages 
with variety of themes and the 
following awards were presented: 

• Best Screenplay Award: 
Bogawana Estate 

• Best Storytelling Award: 
Strathdhon Estate 

• Best Inspirational Message 
Award: Kirkoswald Estate for 
their film “Leela” 

• Third Place: Fordyce Estate 
for their film “Mugavari” 

• Second Place: Strathdhon 
Estate for their film “Sudar” 

• First Place and Best Short 
Film: Bogawana Estate for 
their Documentary

 
“A special thank you to the CEOs/
DCEO of RPCs for nominating 
estates and encouraging their 
participation for the competition, 
as well for their invaluable support 
in making this event a success”. 
While the competition showcased 
the remarkable talent of our RPCs, 
we are proud of each estate’s 
effort and creativity. Every film 
displayed not only great skills but 
also a dedication to highlighting 
the strength and resilience of 
women in various contexts. We 
look forward to continuing such 
initiatives and further empowering 
our communities through the arts.

Cont. from Page 05...

Invery Estate
Hatton Region

Dunsinane Estate
Nuwara Eliya Region

EWHCS AWARDS...

WOMEN’S DAY CELEBRATION
NUWARA ELIYA REGION
15-03-2025

WOMEN’S DAY CELEBRATION
HATTON REGION. 14-03-2025

Women’s Day is a global celebration 
that recognizes the achievements, 
contributions, and resilience of 
women from all walks of life. In 
the modern world, women are 
achieving as equal as men in every 
field. However, the work burden 
has increased to the women when 
it comes to balance the career 
and caring of the family. Most of 
the working women are finding 
difficulties to take care of their 
health and wellbeing. Therefore, 
Health and Screening camps for 
women are crucial for promoting 
health and wellbeing, especially 
in underserved and difficult to 
reach areas, by providing access 
to essential healthcare services, 
education, and resources free of 
charge. 

Plantation industry is a significant 
industry consisted with majority 
of women employees. Women 
in plantation sector play a major 
role as a key-resources to earn 
and act as a bread-winner to 
their families.

Cont. to Page 07...
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Article By: C. Devaranjan

The plantation sector women 
involved directly and indirectly 
to the operation as Pluckers, 
Plantation Family Welfare Officers 
(PFWOs), Child Development 
Officers (CDOs), Factory Workers, 
office staff, etc. PFWOs is the 
role can assume a wide variety 
of roles in connecting community 
with estate management, public 
services, health care, child care, 
social development and other 
relevant services. CDOs are 
playing the role of take care of the 
children and closely monitoring 
their overall development. These 
women play a crucial role in the 
economic and social fabric of their 
communities, often balancing 
demanding work with family 
responsibilities while paying least 
attention to their own health and 
wellbeing. As a result, they often 
neglect their own health and 
well-being. As Plantation Human 
Development Trust (PHDT) 
identified these areas followed 
by critical analysis, planned to 
initiate a comprehensive health 
screening and educational camps 
to support the female employees 
of the estate to make them involve 
on certain health screening and 
gaining knowledge on health 
related matters.
 
For women working in plantations, 
the Women’s Day celebration holds 
even greater significance. In the 
year of 2025, PHDT commemorated 
the International Women’s Day with 
the Estate health and welfare staff. 
As part of this commitment, on 
March 15, 2025, a comprehensive 
health camp was conducted 
exclusively for plantation women 
staff a to screen and ensure 
their health in collaboration with 
the Regional Director of Health 

Services (RDHS) officials. PHDT 
has requested involvement of few 
other stakeholders (PALM & FPA) 
to be the part of this course of 
act to witness the success of this 
initiative. 

Article By: S. T. K. R. Deshapriya

The Plantation Human 
Development Trust - Kegalle 
Region hosted a vibrant 
Women’s Day Celebration and 
Arts Competition on March 
7, 2025, at the Dehiowita 
Pradeshiya Sabha Auditorium. 
The event, centered  around 
the theme “Dreams,” brought 
together community leaders, 
healthcare professionals, 
estate management, and 
talented participants for a 
day of recognition and artistic 
celebration.

Cont. from Page 06...

WOMEN’S DAY CELEBRATION
KEGALLE REGION 
07-03-2025

WOMEN’S DAY CELEBRATION
GALLE REGION
06-03-2025

Article By: J. C. Weerasekara

International Womens’ day 
falls on 08th March every  year.  
The PHDT Galle has arranged 
programmes to recognize the 
Estate Health and Welfare staff 
of the Plantations that come 
within the purview of PHDT 
Galle covering three Districts

The following activities were 
carried out

• NCD Clinic 
• Fasting Blood Sugar 
• Fasting Urine Sugar
• Hypertension 
• Awareness Programme on 

NCD and the importance of 
Balanced diet

• Awareness Programme on 
Stress Management 

• BMI

Above programmes were 
conducted with the assistance 
of the Doctors from the Health 
Department from Southern 
Province. At the end of the 
programme souvenirs were 
given to the participants.
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Article By: R. V. A. N. P. Wijeratne

Under the purview of PHDT 
Ratnapura Region, Kiribathgala 
Estate marked International 
Women’s Day with a 
vibrant celebration with the 
participation of PHDT Ratnapura 
Regional Staff.

This year’s national theme, 
“Strong she will be a pathway 
to build a sustainable future,” 
highlighted the vital role of 
women in shaping a better 
tomorrow.

The event showcased the 
remarkable talents of women in 
various sectors, recognizing their 
contributions and achievements. 
Those who excelled were 
appreciated, felicitated, and 
presented with gifts as a token 
of gratitude for their dedication 
and hard work.

Event Highlights:

• Inspirational Talks  – Stories 
of strength and resilience 
from women in the 
community

• Skills & Empowerment 
Workshop – Training 
and discussions on self-
development

• Cultural Performances – 
Showcasing talents from 
within the community

• Fun Activities & Games – A 
day filled with joy, laughter, 
and togetherness

• Token of Appreciation – 
Special gifts for our women 
workforce

WOMEN’S DAY CELEBRATION
RATNAPURA REGION
12-03-2025

WOMEN’S DAY CELEBRATION
KANDY REGION
14-03-2025

Article By: L. Abeywardena

Women’s Day celebrations were 
held at Stellenberg Estate on 
March 14, 2025. The event focused 
on honoring and celebrating the
achievements and contributions 
of women in the community.

MEDICAL CAMP FOR 250 
WOMEN AT GLENALPHIN 
ESTATE TO COMMEMORATE 
INTERNATIONAL WOMEN’S 
DAY - BADULLA REGION
25-03-2025

On March 25, 2025, a special medical 
camp was held at Glenalphin Estate 
to commemorate International 
Women’s Day, providing essential 
healthcare services to 250 women. 
The event was coordinated by PHDT 
in partnership with the District 
Secretariat, Divisional Secretariat, 
Regional Director of Health Services 
(RDHS), 

and Medical Officer of Health 
(MOH) offices. The program was 
generously funded by the Indian 
High Commission, with the 
honorable Indian Assistant High 
Commissioner, Ms. V.S. Saranya, 
attending as the chief guest. 
 
Prominent officials, including Mr. 
Panduka Prabath, District Secretary 
– Badulla, Dr. Panditharathna, 
Regional Director of Health Services 
– Badulla, Dr. Gawarammana, MOH 
– Badulla, Mr. A.S.B. Ekanayake, 
Regional Director – PHDT Badulla, 
Mr. Pilapitiya, Senior Manager 
– Glenalphin Estate, and other 
officers from respective authorities 
were also present.

The Glenalphin Estate Management 
extended its fullest cooperation, 
ensuring the event was organized 
smoothly for the benefit of the 
community and the organizers. 
 

“RAY OF HOPE” INFORMAL 
ENGLISH IMPLEMENTED IN 
THE PLANTATION SECTOR 

Cont. to Page 09...
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Article By: D. Venmathirajah

The Ray of Hope English classes 
for plantation and tea smallholder 
communities were initiated 
following our Director General’s 
study tour to India’s plantations. 
During this visit, the idea emerged 
to modernize English education 
for children in plantations by 
incorporating Smart Board 
technology instead of traditional 
blackboards.

The Plantation Human Development 
Trust (PHDT) developed this 
model to provide informal English 
language lessons to children in 
Regional Plantation Companies 
(RPCs) and tea smallholder 
communities. This initiative aims 
to improve students’ listening, 
writing, and speaking skills while 
fostering personal development.

Although the literacy rate among 
plantation children has risen from 
40% in 1992 to 80% today, English 
literacy remains low, at only 3-4%.

In collaboration with  the CTTCT, 
the charitable arm of the Ceylon 
Tea Traders Association (CTTA), a 
pilot project was launched at three 
centers:

• PHDT Regional Office – Galle 
• PHDT Regional Office – 

Ratnapura
• Craighead Estate, Kahawatta 

Plantations – Kandy

Currently, 105 students from 
Grades 1–8 are enrolled in these 
programs.

Since June 2024, PHDT has been 
managing  and monitoring these 
centers. The program has gained 
significant popularity, benefiting 
the children attending these 
classes. Regular assessments are 
conducted by teachers with the 
support of regional directors, staff, 
and the PHDT head office.

Cont. from Page 08...

Under this programme, the RPCs 
Cleaned the surrounding of the 
selected line rooms and attending 
to the minor repairs and white /
color washing and also providing 
mail addresses to these occupants 
of the line rooms. 

This exercise was funded and 
undertaken exclusively by the 
RPCs.

CLEAN SRI LANKA PA 
PROJECT

Article By: L. Abeywardena

CTTCT and PHDT collaborated 
to start a project called Ray of 
HOPE Smart Class Room for 
a period of one year for 35 
children of 6,7,8 grades to 
develop the English knowledge of 
the plantation children and 
to develop their knowledge. 
Accordingly, we have selected 
and started this project on 
Craighead Estate belonging 
to Kahawatta Plantation 
Company, among the 06 plantation 
companies in our region. 
For this, cost of approximately 
1,528,005.00 rupees have been 
spent on equipment and another 
104,010.00 monthly acquired 
on refreshment, Teacher’s salary 
etc..
 
We appreciate the support of 
MJF charity Foundation and 
KPL for the generous contribution 
around 01Mn for the 
facilities.

“RAY OF HOPE” AT 
CRAIGHEAD ESTATE
KANDY REGION Article By: Dilan Senanayaka

The government of Sri Lanka has 
launched the above programme 
nation wide incorporating 
multiple sectors
The PHDT was instrumental in 
collaborating with the Planters 
Association on an request made 
by the Ministry of Plantation & 
Infrastructure to
carry forward with the Clean Sri 
Lanka Programme on 73 Estates 
belong in to the RPCs.
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Article By: Fathima Asma Haniffa

The purpose of this program is 
to educate students about water 
safety, hygiene practices, and 
the importance of WASH (Water, 
Sanitation, and Hygiene) principles 
to promote health and well-being. 
By addressing these topics, we aim 
to empower students to become 
ambassadors of water conservation 
and hygiene in their communities.

The Following topics were 
discussed:

• Introduction to Water 
Safety   

• Hygiene Practices
• WASH Principles and Their 

Significance
• Water Safety and Hygiene 

Measures in Daily Life

This program is designed to 
be informative, ensuring that 
students leave with a solid 
understanding of water safety 
and hygiene. The goal is to 
equip them with knowledge 
they can apply in their own lives 
to improve personal health and 
contribute to the well-being of 
their communities.

AWARENESS PROGRAM ON 
WATER SAFETY AND HYGIENE
(WASSIP)

Cont. to Page 11...

ENHANCING LIVING 
STANDARDS IN  ESTATE 
SECTORS ACROSS SEVEN 
REGIONS

The PHDT Engineering Division 
has completed a wide range of 
estate housing and infrastructure 
development activities in 2024, 
including water projects to 
provide safe drinking water, 
electricity connections for 
individual housing units, and re-
roofing programs for severely 
damaged and dilapidated line 
rooms. These initiatives have 
significantly contributed to 
enhancing the living standards 
of estate workers across seven 
regions: Galle, Ratnapura, 
Badulla, Kegalle, Kandy, Nuwara 
Eliya, and Hatton.

HOUSING CONSTRUCTION 
AND INFRASTRUCTURE 
DEVELOPMENT

Article By: T. P. Wichramarachchi

Throughout 2024, our team 
has been actively involved in 
completing the balance work of 
partially constructed housing 
units and upgrading

existing and new infrastructure 
to improve the quality of life 
for estate workers and their 
families. Due to the COVID-19 
pandemic, which affected Sri 
Lanka from mid-2020 to the 
end of 2022, several projects 
involving 1,009 housing units 
came to a standstill. Following 
the subsequent economic crisis, 
329 housing units were approved 
for completion by the Ministry 
of Plantation and Community 
Infrastructure, with an allocation 
of 307 million rupees and 
additional 94.3 million rupees 
for housing infrastructure water.  

Additionally, 397 housing units 
remain to be completed, with 
plans to finalize these projects 
in 2025. An allocation of 
518.6 million rupees has been 
proposed for this purpose. In 
addition to housing construction, 
we have undertaken several 
re-roofing projects to restore 
line rooms severely damaged 
by fire, wind, or age-related 
deterioration. These efforts have 
ensured safer and more resilient 
living conditions for affected 
families.
Under the 2024 re-roofing 
program, 135 units of damaged 
and dilapidated line rooms were 
re-roofed, utilizing 11.7 million 
rupees from Ministry funds and 
3.7 million rupees contributed by 
Regional Plantation Companies.

MAJOR WATER SUPPLY 
PROJECTS
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Plantation Human Development Trust

COMMITMENT TO 
EXCELLENCE

UPCOMING EVENTS....

SOUTHERN COTTAGE 

A significant highlight of 
our 2024 initiatives was the 
implementation of large-scale 
water supply projects under 
the Water and Sanitation 
Improvement Project (WaSSIP) 
in Nuwara Eliya, Hatton, Badulla, 
and Ratnapura. These projects 
have been instrumental in 
providing clean, safe, and 
sustainable water access to 
estate communities, addressing 
longstanding issues related to 
water scarcity and sanitation.
 
Under Phase - l of the World 
Bank-funded program, 4,587 
households were covered, 
with an expenditure of 916.4 
million rupees. In Phase - 
ll, 2,760 households were 
covered, with an expenditure 
of 1,402.5 million rupees. 
Furthermore, we successfully 
renovated 13 medium-scale 
water supply projects in estate 
sectors under Phase - ll, funded 
by World Vision Lanka, with an 
investment of nearly 33 million 
rupees. These projects have 
now been fully handed over to 
the estate community through 
respective Estate Worker 
Housing Cooperative Societies 
(EWHCS), enhancing access to 
safe drinking water and better 
sanitation facilities.

As we reflect on a year of 
remarkable achievements, 
the PHDT Engineering Division 
remains committed to continuing 
its mission of developing 
sustainable infrastructure and 
housing solutions for estate 
communities. Our efforts have 
contributed to the overall well-
being of estate workers and their 
families, and we look forward to 
furthering these initiatives in the 
coming years.

We extend our heartfelt 
gratitude to our partners, 
stakeholders, and dedicated 
engineering teams for their 
relentless efforts in making these 
projects a success. Together, we 
strive to build a brighter future 
for the estate sector in Sri Lanka.

  
• Stakeholders’ Forum & 

launching of Tea Dialogue 
bulletin  16-05-2025  
  

• PHDT Cricket Tournament  
13-06-2025    
   

• Clean Sri Lanka Ministry 
project    
    

• Implementation of 
distribution of cook stove 
project    
    

• Conservesion of watersheds 
with Rainforest Alliance   
    

• Capacity-building training 
for PHDT Staff  at Radella, 
Nuwara Eliya. 14-06-2025 

Accomadation available with 
modern facilities in Galle at the 
PHDT Regional office premises.
(With hot water, cooking 
facilities and AC). 
 
Please contact the Regional 
Director Mr. Chandana 
Weerasekara   0777 757745 
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