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THE TRUSTED ONES

PHDT is an iconic facilitation agency with a heritage of 30 years and a reputation for strength, 
stability, integrity and resilience. Over the years, we have evolved our activities around 

community service to the plantation community, curated to reflect enhanced well-being of 
the most underprivileged sector of the country. As one of Sri Lanka's catalyst facilitation 

agency, we strive to maintain the highest standards of governance and transparency, as we 
innovate with the latest digital technologies and invest in sustainable initiatives throughout 

our sponsored programs and projects. 

Our story over the past 30 years has been characterised by our commitment to implement 
both the hardware and software programmes and maintain its sustainability despite 

challenges and obstacles to ensure continuity of the upliftment of the plantation community. 

Despite two challenging and unprecedented years hit with the COVID 19 pandemic we have 
continued steadfastly, to maintain the trust placed on us in depth and breadth by our 

stakeholders. We serve a diverse constitution of groups and individuals; from the State and 
communities to stakeholders, Donors, suppliers, implementing partners and employees, 

where our actions impact many different lives in many different ways. 

It is with this community in mind that PHDT continued a series of successful projects in the 
year under review. Through the years PHDT has risen to the apex as the principal conduit 

through which the needs of the plantation community are identified and provided. 

The company has performed strategically and systematically to expand operations, having 
streamlined and implemented an array of effective projects catering to the needs and 

requirements of the plantation community, providing them with greater opportunities and 
the adequate tools to assiduously build their dreams.

We have spread our mighty wings to ensure positive change in the areas of Housing and 
Infrastructure, Water and Sanitation, Childcare and development, Health and Nutrition, 

EWHCS, Community Empowerment etc.

It has truly been a bountiful endeavour - not without its fair share of turbulent periods and 
hardships along the way. However, what’s important is  not to lose track of our focus to 

ascertain true empowerment to one of this nation’s foremost communities. 

We are honoured and humbled to be involved in each of these projects knowing that 
providing better living standards for these strata of plantation workers would lead to growth 

and sustainability of this vital industry for our country.



VISION & MISSION

MISSION

“To improve

• integrated services beneficial to plantation
sector and its environs

• social economic and spiritual well being

• knowledge and self confidence

• occupational health and safety dimensions

• talents and capabilities of the beneficiaries
by bench marking against the best
practices

• productivity of the sector”

• We will adopt an open door policy

• We will ensure equity and fairness
to our stakeholders

• We will make people feel valued
and demonstrate integrity

• We will promote our team work
through dedication and active
listening

• We will work and achieve our
objectives as one family

• We will ensure the stakeholder
satisfaction through our dedicated
activities

VISION

 “To be the leading human development 
Organisation trusted for excellence, 
providing sustainable development 

programs to continuously improve the 
quality of life in the plantations”

VALUES
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FINANCIAL HIGHLIGHTS

Disbursement 2021 -  Rs. 1017 Mn

Levy 2021 - Rs.64.02 Mn
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Total investment 
1992 - 2021 -  Rs. 16,000 Mn



DIRECTOR GENERAL'S REVIEW

“There will be permanent 
changes to the way people 
live, interact and work. New 
habits will be formed and 
behaviour such as hand 
washing proved to be 
effective and ingrained”.
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DIRECTOR GENERAL'S REVIEW 

I am privileged of presenting my review of the year 2021 consecutively for the 
5th year as the Director General at the 29th Annual General Meeting of our 
esteemed organization, Plantation Human Development Trust.

PHDT is striving to serve the plantation community to uplift their living 
standards and thanks to the Regional Plantation Companies for holding PHDT 
together and extending their fullest cooperation for the smooth 
implementation of Health, Childcare, Community Welfare Activities in the 
plantations and also the Project Activities funded by the State Ministry of 
Estate Housing & Community Infrastructure for Housing, Water & Sanitation 
and other infrastructure activities.

Coming in as the Director General under thriving conditions and Our efforts 
over the past few years to strategically reposition the PHDT’s footprint, focus 
on quality, and reduce risk, have also positioned us well to weather the 
current storm. During this period when we were ready to settle down, just as 
the COVID-19 pandemic was taking off, I was extremely impressed by how 
well our organization adapted to the changing circumstances. While we could 
never have predicted the nature or extent of the crisis we currently face, we 
are nevertheless well prepared for it.

The cooperation and coordination we have seen with the Proper guidance 
from our Board of Directors, Planters association, Regional Plantation 
companies and the State Ministry of Estate Housing & Community 
Infrastructure and other Ministries has been impressive. There is a clear 
understanding that we are in this together, and the only way is to get through 
this is together. While the magnitude of the coronavirus pandemic is unlike 
anything we have faced in recent memory, it is certainly not the first crisis we 
have navigated. There will undoubtedly be learnings from the crisis for us, at 
the Trust, and for society more broadly.

There will be permanent changes to the way people live, interact and work. 
New habits will be formed and behaviours such as hand washing proved to be 
effective and ingrained. Our efforts in carrying out preventive action on 
spreading of the Covid -19 pandemic in the plantation areas battling against 
the second waive, continued with lot of encouragement from the RPCs 
utilizing the funds made available. We are proud to be an effective partner in 
progress to keep this industry growing. 
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DIRECTOR GENERAL'S REVIEW

Project Activities

Project activities, mainly focusing on improvements to the 
infrastructure facilities of the community were concentrated with the 
financial assistance of the State Ministry of EH & CI such as 
improvement to the road network in the plantations, water & 
sanitation, providing much needed Field Rest Rooms, New/
Development of Play Grounds, Community Centers, etc., for the 
benefit of the community in addition to the launching of the New Life 
Housing programme  on a revised allocation of Rs.1.3 M per unit for   550 
sq. ft house, of which 50% or Rs.650,000/- financial provision as a grant 
from the State whilst the balance 50% – Rs.650,000/- is recovered 
from the beneficiaries within a period of 20 years subject to a 
maximum of Rs.2,750/- per month. The constraints owing to the Covid 
-19 pandemic situation slowed down the progress of the activities, but
however PHDT executed work to the value of Rs 1Bn during the year
under review.

Early Childcare Development

Recognizing the importance of early childhood care and 
development, the World Bank funded five-year project focused to 
complete by December 2022, PHDT continued the 
implementation of the activities in the year 2021 investing Rs.175 M on 
construction of 23 New Child Development Centers and a further 
Rs.2.75 M was spent on Software Programmes to improve the quality of 
our Child Development Officers.

WaSSIP Project

The Project funded by the World Bank through the Ministry of 
Water Supply for providing safe drinking water to the plantation 
community continued and the Projects to the value of Rs. 200Mn were 
implemented in the year 2021 and the PHDT is in the process of 
establishing committees to facilitate the beneficiaries and the RPCs 
for regular care and maintenance to ensure the sustainability of the 
investment. For the sustainability of the project, we are discussing 
with the Department of Water Supply to  empower the PHDT and 
EWHCSs with required authority for the collection of the tariff in a proper 
legalized environment. 
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DIRECTOR GENERAL'S REVIEW 

Appreciation

In conclusion, I express my sincere thanks to the Ministry of 
Urban Development & Housing, State Ministry of Estate Housing and 
Community Infrastructure, Ministry of Plantations, Ministry of Finance, 
Ministry of Health, Ministry of Women & Child Affairs, Ministry of 
Water Supply, The Planter’s Association, Regional Plantation 
Companies, Plantation Managers & their Staff members, Trade 
Unions, Donor Agencies, INGOs & NGOs for their valuable 
contributions towards our efforts in implementing the activities to 
uplift the living standards of the plantation community.

Also, my sincere appreciation to the Chairman and the 
Board of Directors for their consistent support and guidance in all 
operational matters and finally my applause to my team, as I was 
extremely impressed by how well our Organization adapted to the 
changing circumstances. Thanks to our great team, all the Head 
Office & Regional Directors and all the PHDT staff to establish 
crisis management systems and technical expertise, we were 
able to keep most of our operations up and running. This was 
crucial because we were the critical and dependable facilitator for 
most of the stake holders and other essential services to be offered 
to the Plantation Sector.

L.R. Perera
Director General

7

PHDT | Annual Report 2021



BOARD OF DIRECTORS

Mr.G.E. Deivanayagam

Was a founder member of the Plantation Housing & Social Welfare Trust (PHSWT) first established on 18th 
September 1992 and later re-named as Plantation Human Development Trust (PHDT) on 10th October 2002. 

Since Privatization of Plantations and the formation of Regional Plantation Companies Mr. Obeyesekere functioned 
as the Chief Executive Officer of two RPCs over a period of 25 years up to 2017.     He is a Fellow of the National 
Institute of Plantation Management in Sri Lanka and counts over 48 years experience in the Industry having 
commenced his career as a Management Trainee and then rising to the position of Chief Executive Officer. 

Mr. Obeyesekere is a past Chairman of the Planters’ Association of Ceylon and the Plantation Employers’ Services 
Group of the Employers Federation of Ceylon.  He has served as an elected member of the Ceylon Rubber Traders’ 
Association & the Ceylon Tea Traders Association and is a nominated Council Member of the Employers’ Federation of 
Ceylon.  He is a member of the National Labour Advisory Council (NLAC).

He is a Board Member of Sri Lanka Tea Board, National Institute of Plantation Management, Ceylon Tea 
Museum, Plantation Human Development Trust and the Tea Smallholder Factories PLC of John Keells Group.

Currently he functions as the Secretary General of the Planters’ Association of Ceylon.

Ganesh is a 3rd generation entrepreneur and business professional with extensive experience in managing businesses 
and processes in Sri Lanka, India and the UK. With his first training in Tea tasting and evaluation with Forbes and 
Walkers Sri Lanka, Ganesh worked in many capacities within the family business; Eswaran Brothers Exports (Pvt) Ltd, 
which is one of the leading Ceylon tea exporters for last 5 decades.   Currently he is the Executive Chairman Eswaran 
Tea, and also undertakes key roles towards help improve the Tea industry by way of working in the Steering 
Committee for Tea Auction Automation and the Ceylon Tea Road Map 2030 Committee. Ganesh is also the Vice 
President of the Tea Exporters Association of Sri Lanka.

He was a Junior Management Consultant at Price Water House Coopers (Coopers and Lybrand) and held senior 
Management Consulting positions with IBM in the UK, Steria (France) and has also worked as Head of Finance in the 
National Health Service in UK, before re-joining the family business in 2011. He served in the capacity of 
Director General of the Saumyamoorthy Thondaman Memorial Foundation – a Sri Lanka Act of Parliament 
Institution that works for the upliftment of the Tea Estate worker community. He is a Fellow member of the 
Chartered Institute of Management Accountants, UK (FCMA) and holds a degree in Commerce from the University 
of Madras, India and a MBA from the University of Southern New Hampshire, USA.

Mr. S.K.L. Obeyesekere
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BOARD OF DIRECTORS

Mr. S.P. Vijakumaran, who is representing the Lanka Jathika Estate Workers Union is currently performing as 
the National Organizer and Senior Administrative Secretary of the Union. 

He was appointed as the Assistant Secretary of LJEWU from 2003 to 2014;  Regional Director of Uva Province; 
Assistant Secretary of National Trade Union Federation; Treasurer of The Power Foundation; President of Sri 
Lanka Security Services Union.  He also, served as the Private Secretary to late Hon. K. Velayudam (Member of 
Parliament and Member of Uva Provincial Council) from 1990 to 2013.

He was appointed as the Assistant Secretary (T/U) of Ministry of Plantation Industries and NHDA Housing 
Programme Co-ordinator of LJEWU from 2017 to  2019. and from 2021 September Senior Administrative Secretary 
of LJEWU.

Mr. Vijakumaran represented Sri Lanka as the worker delegate at the International Labour Conference held in 
Geneva in 2003 and 2016.

He holds Diplomas in Trade Union Workers Education and Curriculum Development and Diploma in Political 
Science and Social Mobilization. 

Mr. Bhathiya Bulumulla, the Chief Executive Officer of Elpitiya Plantations PLC was appointed to the 
Board of   Aitken Spence Plantation Managements PLC in July, 2016 and to the Board of Elpitiya Plantations PLC 
in July, 2017.  He possesses over 36 years of experience in the Plantation Sector, out of which for the past 23 
years he is serving at Elpitiya Plantations PLC.

Mr. Bulumulla holds a Diploma in Plantation Management from the National Institute of Plantation 
Management (NIPM) and holds a B.Sc (Hons) Degree in Plantation Management, awarded by the Wayamba 
University of Sri Lanka.   He also hold a M.Sc degree in Environment Science from the Open University of Colombo.

Mr. Bulumulla is a fellow member of the National Institute of Plantation Management (NIPM) and member of the 
Board of Study  of  the  Wayamba University ‘s External Degree Programme  on Plantation management. 

He is also an honorary member of the Board Directors of the   Rubber Research and Development Board  and  
currently hold the  position of the Chairman of the Planter's Association of Ceylon.  

Mr.  S.P. Vijakumaran

Mr. B. Bulumulla
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BOARD OF DIRECTORS

He started his career at M/s. B R De Silva & Co. Chartered Accountants, in 1983 and was appointed as a Partner in 1991.

He was appointed as the Financial Controller of Kotagala Plantations Ltd. under M/s George Steuarts Management 
Services in 1992. In 1997 he was promoted as the Group Financial Controller of the George Steuarts Group of 
Companies and subsequently as a Director of George Steuarts Auto Supplies (Pvt) Ltd. 

He re-joined the Plantation Sector as the General Manager- Finance of Kahawatte Plantations Ltd. in 2002.

In 2005 he got first overseas posting as the Financial Controller of PT Agro Bukit Indonesia and later took up the 
key position of Head of Finance – Plantation Operations and Business Support for the entire Indonesian 
operation of Good Hope Asia Group, which consisted of six Oil Palm Plantation Companies.

Mr. Punchihewa joined Lankem Tea & Rubber Plantations (Pvt) Ltd.  (LT&RP) as Director/ Deputy CEO in April, 
2011 and was appointed to as the CEO of Agarapatana Plantations Ltd. in April, 2014. 

In October 2016 he joined the Browns Group as the Group Chief Executive Officer  - Plantation Sector 
in-charge of three Regional Plantation Companies and served as the Chief Executive Officer of Maturata 
Plantations Ltd in the same Group till July 2020.

He joined Arpico Group as the Chief Financial Officer – Plantation Sector in August 2020 and promoted as the 
Acting Chief Executive Officer of Maskeliya Plantations PLC in February 2021 in the same Group, in addition 
to the post he was holding, 

He is a Fellow of the Institute of Chartered Accountants of Sri Lanka and Associate Member of the 
Certified Public Accountants of Australia.

Mr. P. Sivarajah who represented the Ceylon Workers’ Congress is the Vice President since 2007. 

He has involved with the plantation sector as a proprietary during the period 1960 to 1972.  In the year 1977, 
Mr. Sivarajah has served as the P.A. to the late Hon. S. Thondaman and subsequently he had been appointed as the 
Co-ordinating Secretary in 1984 to 1999.  He is also possessed top level working experience of the Organizations of 
LANLIB & NEMO as the Chairman during the period from2000 to 2003. 

In 2002, Mr. Sivarajah was appointed as the Deputy Mayor in Municipal Council, Nuwara Eliya, up to 2007 and then 
he became as the Senior Co-ordinator of the Ministry of Estate Infrastructure. He has also served as the Private 
Secretary to Hon. Senthil Thondaman (Uva Provincial Council) in 2009. 

Presently, he is a Board Director of Tea Research Institute.

Mr. K.G. Punchihewa 

Mr. P. Sivarajah 
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BOARD OF DIRECTORS

Mr. J.A.  Rodrigo

Mr. Johann Rodrigo counts more than 37 years in the plantation trade. Commencing as an Assistant Manager 
under JEDB, he is presently the Director /CEO of Horana Plantations.

He currently serves as a Director at the Ceylon Tea Museum and the Plantation Human Development Trust and a 
former Director of the Chamber of Commerce in Nuwara Eliya, a committee member of the Ceylon Planters 
Provident Society and the Estate Staff Provident Society.

He has attended the Indian Business School of Hyderabad for management, trained in Japan under JESTICA and 
by Save the Children in Thailand on Child protection in emergencies.

He was instrumental in rolling out the child policy in the plantations with Save the children Sri Lanka, and in the 
mother and child friendly Tea Estate concept.

Mr. S.D. Samaradiwakara

Mr. Shanaka D Samaradiwakara commenced his career in the private sector in 1989 concluding his secondary 
education at Royal College, Colombo 7 and joined the Plantation sector in 1992 with JEDB.

He is a senior planter with over 2 decades of experience, managing plantations and possesses a 
Diploma in Plantation Management and an MBA from Horizons University, France.

He possesses an extensive experience in the manufacture, Cultivation, Processing, Packaging, Warehousing & 
exporting key crops such as Tea, spices, & other export agricultural crops.

Having joined Malwatte Valley Plantations in 2014, was appointed the Director, Chief Executive Officer on 01st 
August 2019.

Currently he is serving as the Deputy Chairman, Plantation Services group & Council Member of the Employers 
Federation of Ceylon.

He is also, serving as a Board Member of the Plantation Human Development Trust ( PHDT)  & as a Member of the 
Plantation Sector Wages Board.
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BOARD OF DIRECTORS

Dr (Mrs.) S. Subaskaran

Dr. (Mrs.) Saseela Subaskaran is a Consultant Community Physician, currently working as the Acting 
Director of Estate and Urban Health Unit of Ministry of Health, Nutrition and Indigenous Medicine. Apart from her 
MBBS Medical Degree from University of Jaffna,  Dr. Subaskaran has Master and Doctor of Medicine 
Degrees from University of Colombo. She had completed overseas training for a period of two years in the Barts and 
The London School of Medicine and Dentistry of Queen Mary University of London in the United Kingdom.

She served as a Medical Officer in Colombo South Teaching Hospital and Medical Officer of Health in Mundal Medical 
Officer of Health area in Puttalam district. In addition, she worked in the Health Promotion Bureau and 
Family Health Bureau. 

Mr.W.A.L Wickrama Arachchi 

Ms. P.A.N. Abeysekara is a Deputy Director of Department of Fiscal Policy of the Ministry of Finance. At the 
Department, she is entrusted with the responsibility of performing duties pertaining to income tax, while also serving 
as a member of the Macro Fiscal Unit which conducts macro fiscal analysis and provides recommendations. 
She holds a Bachelor of Arts and a Master of Arts from the University of Kelaniya. In addition, she holds a 
Master of Financial Economics from the University of Colombo and a Master of Public Policy from the 
Australian National University, Australia. 

Mr. Leelanath Wickrama Arachchi, a member of Sri Lanka Administrative Service, holder of Bachelor of Arts 
(Archaeology) (Hon.) from the University of Sri Jayewardenepura, MPA in Public Administration from the Australian 
National University , Australia, is the Director to the Plantation Management Monitoring Division, State Ministry of 
Company Estate Reforms, Tea & Rubber Estates Related Crops Cultivation and Factories Modernization and Tea and 
Rubber Export Promotion. 

He also serves on the Board of Director of New Villages Development Authority for Plantation Region 
(NEVIDA).

Ms. P.A.N. Abeysekera
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HEAD OFFICE DIRECTORS 
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REGIONAL DIRECTORS 

1.- Mr. C.U.B. Ranasinghe

6.- Mr. C. Devaranjan5.- Mr. M. Wanigasuriya

3.- Mr. A.S.B. Ekanayake2- Mr. R.V.A.N.P. Wijeratne

7.- Mr. D. Venmathirajah

4.- Mr. K.A.D.G. Kulanayake

Kegalle RegionKegalle Region

Badulla Region

Galle RegionKandy RegionNuwara Eliya Region

Rathnapura RegionHatton Region
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HOUSING & INFRASTRUCTURE
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HOUSING & INFRASTRUCTURE

HOUSING & INFASTRUCTURE 

The Plantation Human Development Trust continued its functions by 
providing Engineering Services for the successful implementation of series of 
projects utilizing the funds provided by the Government of Sri Lanka channeled 
through the State Ministry of Estate Housing & Community Infrastructure, which 
contributed towards the betterment and improvement of the living 
standards in the plantation sector community Financial year 2021 
commenced with the carryover activities bought forwards from the previous 
year, which included projects from New Housing Programme-2018 that was 
suspended by the Ministry in early December 2019 where these projects 
were not continued in year 2021 as well.

APPROVAL OF NEW ACTIVITIES

Whilst all the carryover activities were at a standstill the State Ministry of Estate 
Housing & Community Infrastructure, proceeded to provided approvals for the 
implementation of housing infrastructure in the newly built housing projects 
under the Indian Government funding. Further, Ministry provided approvals for 
certain Lagging Area Infrastructure development projects identified, with 
the view to provide greater benefits to the plantation community. 

Project Allocation
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HOUSING & INFRASTRUCTURE

Indian Infrastructure Project completed 

Lagging Area Infrastructure Development Projects completed

Progress of New Life Housing Projects
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WATER & SANITATION
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WATER & SANITATION

Improving sanitary conditions of the Plantation community has become a 
priority need. The pollution of natural water sources in the plantation sector 
due to lack of proper sanitation facilities has led to many bowel diseases 
affecting those living in downstream villages as well. PHDT continue to strive to 
fulfill the needs of the community to have piped borne safe drinking water.

Water and Sanitation Project Funded by the Word Bank (WASSIP)

World Bank Assisted Water Supply and Sanitation Improvement Project 
(WASSIP) is implemented by the Sri Lankan Government with the assistance of 
the World Bank to Increase access to safe drinking piped borne water 
services and improve sanitation facilities.

The Plantation Human Development Trust (PHDT) assisted by the Ministry 
of City Planning & Water Supply implemented this project in the plantations 
of Nuwara Eliya District. The project provides access to piped borne water and 
improve sanitation to the Estate population as well as to rural areas, observing 
a demand responsive approach. The project is targeting around 15,000 
families (60,000 people) to gain access to safe water through approximately 
40 mega projects in selected Estates. A Tariff system is designed and 
structured and introduced to cover all operation and maintenance costs.

A special unit was created to be made responsible for the inspection and the 
guidance of handling Plantation Water schemes under the EWHCS. 
Tripartite Agreement has been signed for Operational and management of 
Estate Water Supply Schemes, RPC has agreed “to hold the ownership of the 
assets created for the Water Supply Scheme and make arrangements for 
EWHCS to utilize, operate and maintain these assets as required for the 
benefit of the water consumers

Project Progress at end of the financial year is below
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WATER & SANITATION

Water, Sanitation & Hygiene Project Funded by the European Union 
(WASH)

PHDT partnered with the Institute of Social Development to implement a 
project to improve the Health status to implement the project Reaching the 
Unreached Estates and Surrounding Communities on Equitable Water, 
Sanitation, Hygiene (WASH) for improved health and nutrition. The 
Government of Sri Lanka has agreed with the European Union to Sri Lanka 
and the Maldives to assist in the project through its government entities 
one of which is the Ministry of Hill Country New Villages, Infrastructure 
and Community Development.

The project will span over a period of 4 years and will concentrate in the Uva & 
Central Provinces.

Provision of Latrines

The availability of one latrine for many families far away from the line rooms 
resulted in the pollution of the environment and water resources available 
for cooking and drinking. The pollution of natural water sources due to lack of 
proper sanitation facilities has led to many bowel diseases affecting those 
living in downstream villages as well. The common latrine concept has been 
changed and individual latrines are provided to each family.

Improving sanitary conditions of the Plantation community by providing 
individual Latrines continue to become a priority need. The common latrine 
concept has been changed and individual latrines are provided to each 
family and to date we have covered 55%. This enables proper upkeep, 
privacy for females, protection of environment etc.

Mocha B
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HEALTH & NUTRITION
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HEALTH & NUTRITION

Since formation of the Plantation Human Development Trust 25 years ago, it catered 
to the workers and their families through many Health programmes, activities to 
promote health, prevent diseases and healthy lifestyle, contribute to innovative 
efficient, sustainable health systems and to facilitate high quality, safe health care. 
We have given special attention to Health & Welfare services delivered to the 
Plantation Community for the last 30 years and wish to continue with much 
efficiency and improved quality and commitment to uplift the health status of the 
community contributing to the productivity and sustainability of the industry in 
future. 

Maternal care, child development, child protection early child care and development 
activities, health education, nutrition awareness and cooking demonstrations, women 
empowerment, training programmes for Estate Health staff, activity specific 
awareness for the Estate managers are some major activities organized and carried 
out by Health Division.

Health awareness together with maternity care and enhanced institutional deliveries 
have helped to bring down the maternal death rate to a great extent.  It is observed 
high prevalence of low birth weight and child malnutrition in spite of improvement 
in other health indicators. Child malnutrition is more prominent among the 2-to-5-
year age group. This is mainly due to poor weaning practices after a good breast 
feeding. Infant death rate is also parallel to the national levels compared to previous 
decades. Health Ministries, UN Agencies, Non-Governmental Organizations, Donors 
etc, continue to assist the PHDT for the successful implementation of health and 
child care programmes to date.

The maternal mortality ratio is a result of efforts to improve the health and safety 
of mothers before, during, and after childbirth per country worldwide. Often referred 
to as MMR, it is the annual number of female deaths per 100,000 live births from 
any cause related to or aggravated by pregnancy or its management.

Antenatal Care aims to monitor the status of health of the mother and her baby to 
diagnose early any pregnancy-related problems. Regular antenatal Care throughout 
pregnancy contributes to positive outcomes at delivery.

Obstetric care by a trained provider during delivery is recognized as critical for the 
reduction of maternal and neonatal mortality. Nearly hundred percent of births are 
delivered with the assistance of a trained health professional.
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HEALTH & NUTRITION

MATERNAL DEATHS

STILL BIRTHS

LOW BIRTH WEIGHT

INFANT DEATHS
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HEALTH & NUTRITION

Covid 19 Prevention

Covid–19 prevention programme initiated during 2020 continued and 
strengthened during 2021 as well. Main objective of the preventive strategy was to get 
all the residents in the plantations vaccinated by Health Authorities. Staff in 
estates and PHDT act as advocators, communicators, liaison officers and helpers to 
increase the coverage. As a result of these untiring efforts, vaccination coverage of 
plantations including both resident and nonresident was surpassing the National 
average.

Percentage of coverage of different age categories resident in the plantation sector 
as of 31st of December 2021

Amid high rate of migration, people living in “line rooms” and continued operation 
of Child Development Centers, plantation sector averted major outbreaks of Covid – 19 
out breaks during 2021. Covid – 19 awareness programmes were conducted and 
close monitoring of suspected cases assisted this endeavor.   Random cases were 
reported and prevented by strict isolation with the assistance of Health Authorities

Reported cases and deaths due to Covid – 19 during 2021
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HEALTH & NUTRITION

Recommencing of the Thriposha to Child Development Centers (CDCs)

Family Health Bureau of Ministry of Health has informed all Regional Directors of 
Health Services to recommence distribution of Thriposha for children attending CDCs. 
Some MOH already recommenced distribution of Thriposha. However due to 
shortage of raw materials, Thriposha distribution in the country is at a standstill 
and once the production is recommenced, children  who attend to CDCs will 
get Thriposha as a snack. Meanwhile midday meal programme will continue without 
disruption.

Free grant of drugs

They are mainly meant for treating non communicable wasp bites, leach bites, diseases, 
abdominal and respiratory diseases, allergies, anemia and wound dressings.

Ministry of Health agreed to include 13 more drugs to the early existed list of 25 
items totaling to the value of Rs.20Mn approx. to treat minor ailments 
and emergencies. MOH has already instructed respective Provincial and 
Regional Directors to provide them to the estates  through Regional Directors 
of PHDT. Ministry is in the process of providing code numbers to Regional 
Medical Supply Divisions enabling to Regional Directors to estimate and request 
permitted drugs.

District Steering Committees

District Steering Committees which were not functioning regularly have 
recommenced
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EARLY CHILDHOOD DEVELOPMENT  IN 
PLANTATIONS

Overview
Recognizing the importance of early childhood care and 
development, the government of Sri Lanka has embarked upon the Early 
Childhood Development (ECD) project with the assistance of the World 
Bank. The five-year project has been focused to complete by December 
2022. The Project contributes to the goals of the World Bank’s Country 
Partnership Strategy (CPS) for Sri Lanka and the Project is aligned with the third 
area, namely, “improving living standards and social inclusion”. The mandate 
to “invest early, invest smartly and invest for all” is at the heart of the World 
Bank’s Education Sector Strategy 2020.The Project is also in line with the 
strategic development goals of the Government of Sri Lanka (GOSL). 

GOSL recognizes the importance of human capital formation, including the 
role of ECD, in realizing the country’s long-term development 
goals. The development objective of the Project is to enhance equitable 
access to and improve the quality of ECD services.

ECD Project in Plantations

Early investment in human capital development is particularly 
effective at increasing the ability of underprivileged children to access learning 
opportunities. Early Childhood Development (ECD) programs for children in 
the plantation sector of Sri Lanka are under- developed and require more 
assistance including CDC facilities to be improved at large. ECD Project in 
the plantation has been implemented by the Plantation Human 
Development Trust (PHDT) and carries out activities through an agreement 
with Ministry of Women & Child Affairs. Plantation Budget is US$ 10 
Million (LKR 1800 Mn). While the Project heading the activities in the Plantations, 
in the year 2021,

PHDT is effectively implementing the fifth year of the ECD project it has 
brought the hope of better early childhood  care and development 
opportunities for factually deprived plantation population. ECD project 
is implemented in plantations under 2 main components, which 
consists of (I) Hardware Component (II) Software Component and 
facilities covers all the Regional Plantation Companies in the plantation sector.
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EARLY CHILDHOOD DEVELOPMENT  IN 
PLANTATIONS

2016-2021
Total Target(cumulative) Total Achieved

         13 12
1470 1232

         21 16
         15 10

Activity 

(Cumulative)
CDO Diploma
Parental awareness 
Refresher Training 
Child Assessment Training Estate 
Managers Re Orientation on ECD 
Assistant Estate Managers Re 
Orientation on ECD

7 7

Total investment for software activities of 2021 is Rs. 2.5 Mn. 

7 5 

Mocha Estate-Hatton Region 

Software Component

Software Activity  Achievement

Elpitiya Estate - Galle Region 
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Hadware Activity Achievement
2016-2021

Total Target(cumulative) Total Achieved

         140 104
175 178

         175 176
         210 210

Activity 

(Cumulative)
Construction of New CDCs 
Renovation of CDCs 
Construct new play areas 
Renovate existing play areas 
Resource Centres 2 2

Total investment for hardware activities of 2021 is Rs. 178. 65 Mn. 

Hardware Component



EARLY CHILDHOOD DEVELOPMENT  IN 
PLANTATIONS

1232 sessions under parental awareness programmes were conducted in 07 regions as at 
31st December 2021. Accordingly, the project has conducted awareness programme for 
more than 55,000 parent population in plantations. During the 4th quarter of the year 
2021, 70 parental awareness programmes have been conducted in regions and which 
has raised project expenditure total to Rs. 630,000.00

CDO Diploma 
Training Programme

Parental Awareness 
Programme

The CDO diploma training programme, - batch XIII – was commenced on 21st 
November 2021 in order to discuss key introductory 01st Module in Diploma Programme.  
The specific 10-day residential training programme was conducted at the HelpAge- 
Boralesgamuwa with the participation of 51 Child Development Officers from 07 Regions. 
The sessions were conducted by a well-known, qualified resource panel. The total 
allocation made for programme (module I) was Rs. 1,250,000.00. 
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EARLY CHILDHOOD DEVELOPMENT  IN 
PLANTATIONS

Child Assessment Training

The ECD project is working with the children's secretariat to develop and to measure the 
improvements made towards development standards. During 2021, project targeted 75 
CDOs by strictly adhering to recommended health guidelines. ECDP-plantations 
commenced the 01st programme in early 2019 and project has conducted 10 
Programmes in regions. 

During the November 2021, project conducted 03 child assessment training 
programmes in N-Eliya, Badulla and Hatton Regions. The financial allocation for the 
Programme was Rs. 337,500.00
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ESTATE WORKER HOUSING CO-OPERATIVE 
SOCIETIES

Empower the Plantation Community

The resident Plantation workers/community continues to be significantly empowered 
by the Estate Worker Housing cooperative Societies (EWHCS) units which are now 
available in all Estates managed by RPC’s by providing those loans, creating job 
opportunities, access to many goods and services, etc within their respective estates.

The EWHCS was first established in 1993, by the Plantation Human Development Trust 
(PHDT) in collaboration with the Department of Cooperative Development mainly with 
the intention of disbursing funds to construct houses for estate residents.

The 425 EWHCS units functioning in the country (which include units located at both 
Regional Plantation Company and State-managed estates) having a total deposit base 
of Rs: 828Mn as at end 2021 against which loans are granted for housing purposes, 
agricultural, emergency festivals and for income generation purposes.

The plantation workers as members form the EWHCS, and have demonstrated that 
they now have substantial capacity to fulfil their financial and other needs. In 2020, 
EWHCS units had a membership of 179,000 – a growth of 76% from the 98,000 
members at the inception in 1993. 

The EWHCS has emerged as a leading community-based organisation (CBO) in the 
country and many units, located at Regional Plantation Company estates (RPCs) who 
receive strong support from the RPCs, have improved their rankings in recent years 
based on criteria determined by the Plantation Human Development Trust (PHDT) and 
monitored by their Regional Offices.

Given below are the regional wise analysis with their respective ratings for the year 2021
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ESTATE WORKER HOUSING CO-OPERATIVE 
SOCIETIES 

The Regional Plantation Companies provide strong support to these EWHCS units in 
terms of capacity building, mobilisation of resources, etc. In addition to providing loans, 
EWHCS units now even operate retail/welfare shops, barber saloons, communication 
centers etc. within the respective estates, thus creating employment opportunities and 
also providing convenient access to many services to the estate residents. 

The PHDT has also entered into partnerships with multinationals and other leading 
private sector organisations to provide estate residents easy access to products and 
services with the appointment of EWHCS as sub dealers, to improve their quality of life 
and their health, nutrition, sanitation, hygiene, etc. Several projects of national 
significance have been carried out with the involvement and facilitation by the EWHCS. 

Several measures are currently underway to further improve and strengthen the 
operations of EWHCS units in the country, including automation of their financial 
records for greater discipline and accountability. With the assistance of various 
stakeholders including the RPCs and the PHDT, the EWHCS has gone far as beyond its 
initial mandate with regard to housing and have been developed over the years to 
make a significant contribution to uplift the quality life of the community. Some have 
even been recognized for their excellence by wining Presidential Awards presented on 
International Cooperative Days after competing with other Co-operative Societies in the 
country. 

The EWHCS units have also been recently active in female empowerment with the 
establishment of women’s groups to facilitate training on household cash 
management, livelihood development, childcare, etc leading to the creation of a happy 
family.
During the year several programmes were held covering PHDT regions and main areas 
of covered were:

• Organizational Development
• Business Development & Financial inclusion
• Gender Equality Promotion.
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ESTATE WORKER HOUSING CO-OPERATIVE 
SOCIETIES 

Establishment of Community Kitchens

Under the patronage of the PALM Foundation along with Ethical Tea Partnership a 
project to establish Community Kitchens at selective estates in Nuwara Eliya & Badulla 
districts are underway. The objective of this programme is to thrive the Sri Lankan tea 
sector with a healthier, more resilient and productive workforce. This will concentrate 
on improved nutritional health for women, men and children in these districts. 

Awareness Programmes on EWHCS

These programmes are held in collaboration with the Cooperative Department mainly 
focused on Accounts and book keeping, maintenance of monthly progress reports, etc. 
In addition, issues with regard to audits and AGMs too were discussed at these 
programmes.

Surveillance Audits

The Regional Accountants and Community Development Officers of PHDT visit the 
Estates and carryout Surveillance Audits on the EWHCS and financial transactions of 
ongoing projects.  Manager of the Estate is briefed on the finding to effect corrective 
action.
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SUSTAINABILITY

The Plantation Human Development Trust (PHDT) is a tripartite Organization 
incorporated in 1992, with the intention to facilitate improving the life styles of the 
plantation community through social welfare programmes. The three parties in the 
agreement are the Government of Sri Lanka, Regional Plantation Companies and the 
major Trade Unions in the plantation sector. This Tri partite arrangement is the foremost 
strength the organization possess, as all sectors of stakeholders namely the Government, 
Employer & Employee jointly agree on the projects carried out for benefit of the 
community.

The Articles of Association enables the PHDT to provide a wide spectrum of services to 
the plantation worker community with improvements to Housing & Infrastructure, Water 
& Sanitation, Health & Childcare, Social Mobilization and Community Development etc. 

The Government represented by the Ministries of Plantations, Finance, Health & State 
Ministry for Estate Housing & Community Empowerment – the line Ministry of the 
Organization gazetted, provides various infrastructure programmes to serve the welfare 
of the plantation community, which represents almost 5% of the total population in Sri 
Lanka. These programmes mainly consists of Housing & Reroofing – addressing the basic 
shelter requirement, providing the free medicine and conducting medical clinics to 
address their health & nutrition factors, constructing latrines and water and sanitation 
facilities at their door step to overcome diseases, establishing and development of 
Estate Worker Housing Co-operative Societies and Community and Child Development 
Centres with modern facilities, to upgrade their knowledge etc. all of which, are aimed 
to help them substantially improve their lifestyles.

The PHDT as the main service provider to the plantation worker community has also, 
expanded its services through various specialized sectors to improve and deliver these 
services in a more professional manner. 

These include the following:

• Approved as an accredited agent to facilitate quality improvements in the
plantation sector with ISO Quality Standards by the Sri Lanka Standards Institution
(SLSI).

• Registered as a Grade C-6 Contractor with ICTAD for providing more quality
construction work to the plantation sector.

• Recognized by the Government of Sri Lanka and registered under the Ministry of
Women’s Affairs & Child Care Development to conduct National Diploma
Courses in Child Development, Pre-school, Education and Management for
Child Development Officers.

• Accorded recognition as an approved Training Organization to Intermediate
Students to gain experience and knowledge for examinations conducted by
the Institute of Chartered Accountants of Sri Lanka.

Furthermore, health care, personal care and food products of government recognized 
organisations were also introduced through the EWHCS, to enhance the health, 
nutrition and hygiene of the community. 

All these sustainable programmes were successfully operated by the Organization 
during the year under review and the additional income generated were ploughed 
back for the community development as specified in the Articles of Association.
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CORPORATE SOCIAL RESPONSIBILITY

At PHDT, we have always endeavored to conduct our activities responsibly and ethically. 
Sustainability development, the adoption of best practices and processes that ensures 
long-term economic, social and environmental sustainability is considered a key 
business goal of the Company.

We are of the view that integrating Corporate Social Responsibility in to our organisation 
takes more than stating objectives and building business processes alone. For Corporate 
Social Responsibility to take root and thrive, we realise that we must develop the 
necessary capabilities and culture. Continued training of employees and changing 
mindsets is a key component of a successful Corporate Social Responsibility programme.
Developing a comprehensive Corporate Social Responsibility framework is a dynamic 
and ongoing process; and we have regularly engaged and consults with stakeholders 
and other interested parties on environmental and social issues, especially those 
concerning the plantations work force.

The year 2021 being a post COVID recovery year we at PHDT executed several measures 
as mentioned below.

Economic Measures for the sustenance:

• Informed the stakeholders with the company’s action plan to recover from the
negative effects of the epidemic.

• Implementation of contingency plans with measures to control costs
• Deferment of investments and capital expenditure
• Reduction or suspension of variable costs

Establishment of action protocols to guarantee occupational safety with
measures focused on:

• Promotion of telework in administrative, managerial and work from home policies
• Establishment of social networking groups to exchange information
• Adjustment of working hours to protect personnel in works and projects for

companies whose activities are considered special services

• Intensification of cleaning and disinfection Identification and acquisition of
protective equipment and other critical safety material necessary for prevention

• Travel limitations
• Guidelines for action against possible infections
• Creation of an COVID Epidemic Monitoring Committee
• Vaccination drive

Commercial measures to ensure the continuity and quality of services:

• Strengthening of online presence (electronic commerce), supply and access to
services

• Telephone and online support (chat, video call, infographic services, videos and
virtual tours)

• Face-to-face services with zero contact
• Disinfection of spaces and products
• Mandatory use of protective equipment (gloves, mask, etc.) by clients

Cooperative initiatives with public institutions to contribute to the fight
against pandemic

• Provision of transportation to transport donated medical supplies
• Distribution of Dry Rations and medical supplies to the stranded estate

community in the plantations
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ADMINISTRATION & HUMAN RESOURCES

PHDT has a talented team who are unique and differs from any other capital within the 
organisation who plays a more complicated role in providing serving the plantation 
community. Our employee development strategies are mainly directed at building 
competent and productive workforce who can contribute to the achievements and 
growth through innovation and consistent delivery for sustenance.

Believing that our employees are our most valuable asset, we make an effort to develop 
the ability and productivity of our staff at all levels. We encourage a happy work culture, 
foster relationship with them at every level in the organisation, and make them express 
their views and share their ideas to bring about improvements in the organisation 
towards the achievement of the common goals described in our Vision and Mission 
statements.

Our employees take pride in their work as they are given due respect and by being 
empathetic and sensitive to each other’s needs. We make every endeavour to foster a 
productive culture throughout the organisation.

Human Resource Process

Human Resource Planning and Cadre Budget

• Job analysis including Job description and Job specification
• Recruitment, Selection, Placement and Induction
• Salary Administration
• Personnel Record keeping including Statutory and Customary requirements in

terms of Shop & Office Employee Act.
• Transfers
• Disciplinary Procedure
• Training and Development
• Grievance handling
• Industrial Relations
• Termination of Employment, etc.

In addition to the procedures and strategies towards to Human Resource Development, 
the Administration functions are implemented as given below for the smooth 
functioning of the organisation covering the areas of Transportation, Stores and Office 
premises in both Main and Seven Regional offices.

• Effective management of transport functions of the organisation and maintenance
of the fleet of vehicles with adequate controls.

• Managing the stores function adhering to the stores procedure.
• Maintenance and good house-keeping of the office premises.
• Ensuring proper management of Office Equipment and Furniture.
• Ensure proper security for the assets of the organisation.
• Establishing proper title to the lease/freehold property of the Company and main
• Establishing proper title to the lease/freehold property of the Company and

maintenance of same in an effective manner.
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Beyond the HRD and administration functions the organisation has offered welfare 
measures for all employees as follows:

• Indoor and outdoor medical insurance and personal accident insurance scheme

• During the pandemic work from home facilities, supplying of Health & Safety
equipment, assistance in provisions due to lockdown, and transport arrangements
during post COVID recovery period.

• COVID vaccination drive

• Death benefit  welfare scheme

• Distress loans and emergency loans scheme
Due to the pandemic situation staff get-togethers and recreational activities were
discontinued in compliance with health guidelines.

Employee Career Development and Rewards

All employees are provided opportunity to enhance their job skills and expertise in their 
positions. The Administration and HRD division shows the career path to go up the 
ladder achieving their goals

Development of skills and competency of employees

Though the company policy is to provide employees the opportunity to participate for 
both in-house and out-door training programmes, workshops etc. due to the 
pandemic situation were put on hold. However, we have conducted awareness 
programmes for new recruits during the year under review. 

Key Performance Indicators (KPI)

In order to assess the performance of employees PHDT has developed Key 
Performance Indicators (KPI) to assess the employees. This exercise is carried out on 
monthly basis and submitted to the Board. Based on this evaluation employee 
performance is identified and those who have excelled are awarded with appreciations
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Employee Statistics

An analysis of employee statistics in graphical forms is given below 
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Categories of staff members

Staff members of the organization are mainly categorized in to the following broad categories.

1. Directors - Director General,

   Directors (Internal & Regional)

2. Executives - Managers, Accountants, Asst. Managers, Mobilizers, Project Implementation Officers

(Engineering), Project Officers (Health) & other Officers, Accounts Executives, 

Computer Programmers and Secretaries.

3. Support Staff - Computer Operators, Confidential Stenographers, Stenographers, Project

Assistants, Clerks, Data Entry Operators, Office Assistants/Aides and Drivers.   

4. Project Specialist & Consultants



CORPORATE GOVERNANCE 

Board Effectiveness

The Board of PHDT have ultimate responsibility for the management, general affairs, 
direction, performance and long-term success of our operations as a whole and the 
responsibility of the Directors is collective, taking into account their respective roles. The 
Directors are Non-Executive Directors who essentially have a supervisory role. A list of our 
current Directors, their profiles are set out on page…

The Directors acknowledge their responsibility for the Company’s corporate governance 
with and is committed to act with integrity. Transparency, and fairness in all its dealings 
while emphasis is placed on development of systems and procedures.

Directors are provided with monthly performance reports and Board Minutes in 
advance.

There is a clear distinction on the responsibilities between the Chairman and the 
Management to ensure that there is a balance of power and authority. The Chairman is 
responsible to ensure Board effectiveness while the Management headed by the 
Director General who is responsible for the operations and organisational effectiveness 
and implementation of Board policies.

A minimum of twelve meetings were planned throughout the calendar year to 
consider, the strategy of the 2021 and to discuss strategic, transactional and governance 
matters that arise. Meetings of the Boards were held in the PHDT main Office at 
Battaramulla. The Chairman sets the Boards’ agenda, ensures the Directors 
receive accurate, timely and clear information, and promotes effective relationships 
and open communication between the Directors. In 2021 the Board met physically 
in January, February, March April, June, July, September, October and November, and 
considered important corporate events and actions, such as: • developing and 
approval of the budgets, • oversight of the performance of the business; • review of risks 
and internal risk management and control systems; • authorisation of major 
transactions; • nominations for Board appointments, • review of corporate responsibility 
and sustainability.
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CORPORATE GOVERNANCE 

Remuneration Committee

The Remuneration Committee meeting for the year was held on 09th November 2021. 
The Committee comprised four Board Directors headed by Mr. A S Ratwatte, the 
Chairman of PHDT. The Committee together with the Director General reviewed the 
cadre requirements, evaluated the staff performances and also, recommended the 
remuneration packages for year 2022 based on industry levels and also, keep the 
optimum staff strength in order to fulfil the organization requirements. 

External Audit

The Company has engaged the services of Ms Ernst & Young as the independent 
external auditors to conduct an audit to obtain reasonable assurance on whether the 
financial statements and relevant disclosures are free from material misstatements. Ms 
Ernst & Young in addition to the audit services also provides non audit services but 
would not compromise with the independence of the auditor. There were no 
disagreements with the Company’s External Auditors on any matter of accounting 
principles or practices, financial statement disclosures or auditing scope or procedures in 
the period under review. 

Statutory Payments 

The Board of Plantation Human Development Trust, confirmed that all statutory 
payments such as EPF, ETF, CPPS, ESPS, PAYE, Stamp Duty, Gratuity Payments and 
Taxes etc. have been made in time, which were reviewed by them on quarterly basis.

Accountability

The selection and application of accepted Accounting Standards and preparation of 
Financial Statements with proper disclosures in order to get clear picture on transactions 
occurred during the year, with continuous reviews by the Board of Directors were carried 
out, to ensure the proper coverage of stakeholders’ interest in all aspects of operations. 

Create Value of Stakeholders

Diversified projects identified in different sectors, such as Housing & Infrastructure, Water 
& Sanitation, Healthcare, Nutrition, Child care, Capacity Building, Community 
mobilisation etc. were undertaken by the organization during the year under review 
focusing on the co-values and objectives, which are more important and add value to 
improve the life styles of the community and derive more returns to stakeholders. 

Improvement of Credibility and Transparency of Financial Statements 

Continuous reviews and developments were undertaken in order to improve the 
credibility and transparency of the financial statements during the year under review 
complying with The Sri Lanka Accounting Standard for Small and Medium-Sized 
Entities (SLFRS for SMEs) 

The ISO 9001:2008 achieved in 2012, which streamlined the systems and records with 
great clarity in communication, continues to help the organization to obtain accurate 
information in time. 
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Going Concern

The Board of Directors of Plantation Human Development Trust are satisfied, that the 
organization has adequate resources to continue its operations in the foreseeable future.  
The Financial Statements for the year 2021 has been prepared based on the Going 
Concern Concept. 

Applications for SLFRS for SMEs

The Financial Statements for the year ended 31st December 2021 has been prepared 
under the standards of SLFRS. 

Auditors Report

The Auditors Report on the Financial Statements for the year ended 31st December 2021 

is given on Page 74

Internal Controls

Continuous measures have been taken to strengthen the system of internal controls by 
evaluation of the adequacy of the controls in place and taking measures to improve its 
efficiency.

Manual of Procedures 

The Company has its own rules and procedures laid down in its Manual of Operations 
which is reviewed from time to time the latest being in the year 2018.

Annual General Meeting

The 29th Annual General Meeting  will be held at the “Royal Ballroom”, Grand Monarch, 
Thalawathugoda, on Friday, the 25th March 2022, at 9.30am. 

Environmental Protection

Adequate measures were taken by the management to conduct their operations in an 
environmental friendly manner.  New systems and procedures were implemented 
through the Quality Management System.

ISO 9001:2008 with less paper and more IT oriented controls and recording systems.  
Internal discussions and communications are made through Skype, Zoom and e-mails 
to reduce stationery and related costs.  
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RISK MANAGEMENT

Effective risk management is very critical for the going concern and the sustainability of 
the organisation. In order to mitigate risk factors we have identified areas of risks for 
proactive action. 

Operational Risk
Plantation Human Development Trust was formed by the Government to co-ordinate 
and facilitate the social welfare programmes in estates, in 1992, as a part of the 
restructuring programme of Plantation Sector after privatization. The Board of Directors 
of the organisation meet regularly every month to discuss the status of the progress of 
work, future plans and work/areas to be attended urgently to minimise the operational 
risks.  The Regional Offices are also, given authority to attend to urgent matters arising 
at regional level, to maintain the Operational Risk at minimum level.  Our decision and 
success in achieving and maintaining ISO 9001:2008 Quality Management System for 
the Main & Regional Offices were with the intention of minimizing the risk as well. 

The Project Management Information System continues to strengthen the monitoring 
of project implementation on a real time basis with advanced statistical methodology. 

Financial Risk 
Our services were rendered in various forms, to uplift the lifestyles of the plantation 
community.  All transactions were recorded in accordance with accepted accounting 
principles to give a clear picture to stakeholders.  These contributed to reduce the 
financial risk and present proper financial statements, which were recognized by the 
Institute of Chartered Accountants of Sri Lanka and the South Asian Federation of 
Accountants (SAFA) for its transparency and presentation.

Cash flows and forecasts are monitored on a weekly basis and analysed for any 
variances for corrective action. 

Human Risk
Even though all employees are having contractual employment, it is renewable where 
there is no risk in job security.  The Organization has an effective human resource policy 
and procedures, which applies to HR activities of an employee from the recruitment to 
resignations. 

All employees are having a work plan and performance objectives that identify the 
tasks/activities and expected results for the Organization goals. These are measured 
form Key Performance Indicators.

The organization looks at the risk on staffing competent professionals competing with 
the demand of job market to prevent high employment turn-over.  This risk has been 
identified the Organization provides opportunity for existing employees to become a 
professionals in their respective fields of speciality having enhancement and 
enrichment of their job functions.  Also the Organization has a process for regularly 
reviewing staffing needs and have established a clear grievance procedures.

Communication Risk 
Plantation Human Development Trust provides its services to plantation community as 
identified in the Articles of Association, which is almost 5% of the total population in 
the country.  These services are rendered through seven Regional Offices, covering 
almost all estates in the country.
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Authority is delegated to Regional Offices to make positive participation in every issue in 
order to provide a meaningful contribution to the community.  Professionals at Main 
Office do regular visits, discussions with relevant authorities at higher level, conducting 
awareness programmes and having monthly regional review programmes with 
respective officers, to minimise the communication gap at both ends.  Regular update 
of database and IT networking facilities between the Main & Regional Offices ensure 
accurate and speedy communications. 

Information Technology risk
PHDT implement an IT policy to maintain confidentiality and integrity of data. System 
backups, virus protection and day today monitoring of the organisation’s network and 
databases ensure loss of data / data corruption. All service level agreements with the 
system providers are duly signed up and maintained. 

Risk of Changes in Perception
The perception among all stakeholders and plantation community about PHDT is 
mainly based on the welfare services provided for improving the lifestyles of the 
community by upgrading infrastructure and technologies. PHDT has actively 
endeavored to provide such services in more ways through different funding institutions 
to cover all basic infrastructure requirements, since its inception in 1992.

Pandemic Risk
The year under review was a post covid recovery phase. 
The global outbreak of COVID-19 pandemic and the nation-wide lockdown imposed 
from time to had a major impact on operations of the organization. PHDT 
implemented a constructive Health measure to ensure that our employees are not 
exposed to pandemic risk. COVID committees established in head offices and regional 
offices were responsible for strict compliance of laid down health guidelines by the 
authorities. All employees were subject to temperature screening routine hand washing, 
facilitation of vaccination program covering all staff, temporary partitioning at work 
stations, on line meetings, restrictions on visitors and employee movements were 
measure implemented. 
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REPORT OF THE BOARD OF DIRECTORS ON THE AFFAIRS 
OF THE COMPANY

The Board of Directors of the Plantation Human Development Trust (the “Company”), a 
Company limited by guarantee incorporated in Sri Lanka under the Companies Act 
No.17 of 1982, and have re-registered, as per the Companies Act No.7 of 2007, present 
their Annual Report of the Board of Directors, the Financial Statements and the Report 
of the Auditors thereon, for the financial year ended 31st December 2021. 

The Financial Statements have been prepared in accordance with the Sri Lanka 
Accounting Standards as required by Sri Lanka Accounting and Auditing Standards Act 
No. 15 of 1995 and the Companies Act No.7 of 2007. 

The Board of Directors wish to inform the members that there has been no change 
during the accounting period in the nature of the business of the Company.  The 
Company does not have subsidiaries. 

Principle Activities 

The principle activities of the Company (“Trust”) involves implementing and monitoring 
of social development activities for the workers in the estates. Social development 
activities involve the improvement of health and welfare, alleviation of poverty, facilitation 
of housing and residential quarters, advancement of education and knowledge, 
enhancement of the quality of life and the betterment of their living standards. . 

Review of Performance for the year ended 31st December 2021 and Future 
Developments

A review of the Company’s performance during the year with comments on financial 
results for the year ended 31st December 2021 and future developments is contained in 
the Director General’s Review.  These reports, together with the Financial Statements 
reflect the State of Affairs of the Company. 

Financial Statements 

Section 168 (b) of the Companies Act require that the Annual Report of the Directors 
include Financial Statements of the Company completed and signed in accordance 
with Section 151 of the Act. 

The requisite Financial Statements of the Company are given on pages 77 of the 
Annual Report. 

Auditor’s Report

The Auditor’s Report on the Financial Statements is given on page 74 of the Annual Report. 

Accounting Policies 

Accounting policies adopted in preparation of financial Statements are given on pages 
81 to 100 of the Annual Report. There were no material changes in the 
Accounting Policies adopted. 
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REPORT OF THE BOARD OF DIRECTORS ON THE AFFAIRS 
OF THE COMPANY

Interest Register

The Company maintains an Interest Register and the particulars of those Directors who 
were directly or indirectly interested in a contract of the Company are stated therein. 

Donations 

There were no donations made by the Company during the said financial year. 

Director’s Interest in Contracts

General Notice of Director’s interest in compliance with Section 192 of the Companies 
Act No.07 of 2007 have been duly given and recorded at meetings of the Board of 
Directors of the Trust. 

Directors Remuneration and other benefits 

Directors remuneration in respect of the Company for the financial year ended 31st 
December 2021 is given in note 21.2 to the Financial Statements. 

Board of Directors 

The following were the Board of Directors of the Company as at the end of the said 
financial year. 

• Shanthi Kumar Lalith Obeyesekere
• Bathiya Bulumulla
• Sinnathamby Petchimuthu Vijekumaran
• Ponniah Sivarajah
• Prangige Dharshani Hemanthy Dabare
• Kamal Gardiye Punchihewa
• Johann Arjuna Rodrigo
• Shanaka Duminda Samaradiwakara
• Dr (Mrs) Saseela Subaskaran

Mr. G.D.V. Perera, Director resigned from the Board with effect from 31st March 2021.

Dr R. Rushanthan, Director representing the Ministry Plantation Industries resigned from 
the Board with effect from 16th April 2021.

Mr.S.D. Samaradiwakara was nominated as a Director by the Planters’ Association of 
Ceylon with effect from 30th April 2021.

Dr (Mrs) Saseela Subaskaran was nominated as a Director by the Ministry of Health in 
place of Dr. N.P.C.R. Nugawela with effect from 12th July 2021.

Mr. M.J.S. Ravisinghe was nominated to the Board by the Ministry of Plantation with 
effect from 30th July 2021.

Mr A.S. Ratwatte resigned as Director and Chairman of the Board with effect from 16th 
December 2021.
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REPORT OF THE BOARD OF DIRECTORS ON THE AFFAIRS 
OF THE COMPANY

Mr Ganesh E. Deivanayagam was nominated to the Board by the State Ministry of Estate 
Housing and Community Infrastructure with effect from 25th February 2022. 

Mr. W.A. Leelanath Wickrama Arachchi was nominated to the Board by the Ministry of 
Plantation in place of Mr. M.J.S. Ravisinghe with effect from 25th February 2022. 

Ms. P.A.N. Abeysekara was nominated to the Board by the Ministry of Finance with effect 
from 25th February 2022 in place of Ms. P.D.H. Dabare.

The Board wishes to place on record the Company’s sincere appreciation to Mr. G.D.V. 
Perera, Dr. R. Rushanthan, Dr. N.P.C.R. Nugawela, Mr. A.S. Ratwatte, Mr. M.J.S. Ravisinghe 
and Ms. P.D.H. Dabare for their valuable contribution extended to the Company during 
their tenure on the Board.

A resolution for the appointment of Mr. Ponniah Sivarajah, Nominee of the Ceylon 
Workers Congress, who is 77 years of age, will be proposed at the Annual General 
Meeting in terms of Section 211 of the Companies Act No. 07 of 2007. Mr. Ponniah 
Sivarajah’s appointment is recommended by the Directors.       

Nominee Directors

Mr. P. Sivarajah nominated as representative of the Ceylon Workers Congress completes 
his two year term in office during the year.  The Ceylon Workers Congress has re-
nominated Mr. P. Sivarajah as their nominee. 

Mr. S.P. Vijekumaran nominated as representative of the Lanka Jathika Estate Workers 
Union completes  his two year term in office during  the year.  The Lanka Jathika Estate 
Workers Union has re-nominated Mr. S.P. Vijekumaran as their nominee. 

Retirement of Directors

1. In terms of Article 55 of the Articles of Association, Mr. J.A. Rodrigo retires by rotation
and the Plantation Management Committee of the Planters’ Association of Ceylon
has recommended his re-election to the Board of Directors.

2. In terms of Article 55 of the Articles of Association, Mr. S.K.L. Obeysekere retires by
rotation and the Plantation Management Committee of the Planters’ Association of
ceylon has recommended his re-election to the board of Directors

Auditors

The Financial Statements for the year ended 31st December 2021 have been audited by 
Messrs Ernst & Young, Chartered Accountants.  In accordance with the Companies Act 
No.07 of 2007, a resolution relating  to the appointment of auditors and authorizing the 
Directors to determine their remuneration will be proposed at the forthcoming Annual 
General Meeting.

The Auditors Messrs Ernst & Young, Chartered Accountants were paid Rs1,650,000/-
(2020 – Rs.1,419,226/-) as audit fees by the Company.  
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REPORT OF THE BOARD OF DIRECTORS ON THE AFFAIRS 
OF THE COMPANY

As far as the Directors are aware, the Auditors do not have any relationship (other than 
that of an Auditor) with the Company other than those disclosed above.  The Auditors 
also do not have any interest in the Company.

By order of the Board of    
Plantation Human Development Trust

Director Director S S P Corporate Services
    (Private) Limited Secretaries

Dated on this day of  25th February 2022 
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STAKEHOLDER COMPOSITION 

Government Ministries

• State Ministry of Estate Housing & Community Infrastructure

• Ministry of Plantation

• Ministry of Finance

• Ministry of Health

State Owned Organizations

• Janatha Estates Development Board

• Sri Lanka State Plantations Corporation

• Elkaduwa Plantations Ltd

Regional Plantation Companies

• Agalawatte Plantations

• Agrapatana Plantations

• Balangoda Plantations

• Bogawantalawa Tea Estates

• Chilaw Plantations

• Elpitiya Plantations

• Hapugastenne Plantations

• Hatton Plantations

• Hoarna Plantations

• Kahawatte Plantations

• Kegalle Plantations

• Kelani Valley Plantations

• Kotagala Plantations

• Kurunegala Plantations

• Madulsima Plantations

• Malwatte Valley Plantations

• Maskeliya Plantations

• Maturata Plantations

• Namunukula Plantations

• Pussellawa Plantations

• Talawakelle Tea Estates

• Udapussellawa Plantations

• Watawala Plantations
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STAKEHOLDER COMPOSITION 
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Donors

Plantation Community

Trade Unions

Private Members

• Stassen Bio Tea Project
• Tea Research Institute of Sri Lanka
• Lalan Rubbers (Pvt) Ltd.



AWARDS OF EXCELLENCE 

PHDT continues to be recognized for its Financial Transparency, Accountability, Good 
Governance and for Best Accounting Practices by the Institute of Chartered 
Accountants of Sri Lanka and South Asian Federation of Accountants (SAFA)
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Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Plantation Human Development Trust, which 
comprise the statement of financial position as at 31 December 2021, and the statement of 
income and expenditure, statement of changes in reserves and statement of cash flows for the 
year then ended, and notes to the financial statements, including a summary of significant 
accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial 
position of the Company as at 31 December 2021, and of its financial performance and cash flows 
for the year then ended in accordance with Sri Lanka Accounting Standards for Small and 
Medium -sized Entities (SLFRS for SMEs).

Basis for opinion

We conducted our audit in accordance with Sri Lanka Auditing Standards (SLAuSs). 
Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are 
independent of the Company in accordance with the Code of Ethics issued by CA Sri 
Lanka (Code of Ethics) and we have fulfilled our other ethical responsibilities in accordance 
with the Code of Ethics. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation of financial statements that give a true and fair 
view in accordance with Sri Lanka Accounting Standards for Small and Medium -sized 
Entities, and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud 
or error.

In preparing the financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either 
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do 
so.

Those charged with governance are responsible for overseeing the Company’s financial 
reporting process.

INDEPEDENT AUDITOR'S REPORT
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with SLAuSs will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial 
statements.

As part of an audit in accordance with SLAuSs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:

INDEPEDENT AUDITOR'S REPORT
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• Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit.

Report on other legal and regulatory requirements

As required by section 163 (2) of the Companies Act No. 07 of 2007, we have obtained 
all the information and explanations that were required for the audit and, as far as appears 
from our examination, proper accounting records have been kept by the Company.

24 February 2022 Colombo

INDEPEDENT AUDITOR'S REPORT
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STATEMENT OF FINANCIAL POSITION 

The Accounting policies and Notes on pages 81 through 100 from an integral part of the financial Statements.
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STATEMENT OF INCOME AND 
EXPENDITURE 

The Accounting policies and Notes on pages 81 through 100 from an integral part of the financial Statements.
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STATEMENT OF CHANGES IN RESERVES 

The Accounting policies and Notes on pages 81 through 100 from an integral part of the financial Statements.
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STATEMENT OF CASH FLOWS 

The Accounting policies and Notes on pages 81 through 100 from an integral part of the financial Statements.
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NOTES TO THE FINANCIAL STATEMENTS 

1. CORPORATE INFORMATION

1.1 General

Plantation Human Development Trust is a Company limited by guarantee, incorporated   
            and domiciled in Sri Lanka. The registered office of the Company is located at 427/14, Robert
            Gunawardene Mawatha, Battaramulla.

1.2 Principal Activities and Nature of Operations

            Project activities involve implementing and monitoring of social development activities including
            mainly, Health and Welfare, Elevation of Poverty, Housing and Residential facilities and water etc., in
            order to empower and sustain the plantation community, future generation, strengthen the management
            and worker relationships, and empower themselves through an interdependency process to become self- 
            reliant, and attain quality of their lives. 

1.3 Parent Undertaking

           The Company does not have parent and undertaking on its’ own.

1.4 Date of Authorization for Issue

           The Financial Statements of Plantation Human Development Trust for the year ended 31 December 2021,
           covering the period 01 January 2021 to 31 December 2021, were authorized for issue in accordance witha
           resolution of the Board of Directors on 24 February 2022.
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NOTES TO THE FINANCIAL STATEMENTS 

2.

2.1 

GENERAL POLICIES 

Basis of Preparation

These Financial Statements have been prepared in accordance with the Sri Lanka 
Accounting Standards for Small and Medium-Sized Entities (SLFRS for 
SMEs) issued by the Institute of Chartered Accountants of Sri Lanka.

The functional currency of the Company is Sri Lankan Rupees. The Financial 
Statements of the Company are presented in Sri Lankan Rupees. The 
Financial Statements have been prepared on a historical cost basis unless 
otherwise indicated.  

Statement of Compliance  

The Financial Statements of the Company, which comprise the Statement of Financial 
Position, Statement of Income and Expenditure, Changes in Reserves and Cash Flows 
together with Accounting Policies and Notes to the Financial Statements have been 
prepared in accordance with Sri Lanka Accounting Standards for Small and Medium-
Sized Entities (SLFRS for SMEs).

The preparation and presentation of these Financial Statements are in compliance 
with the requirements of the Companies Act No.07 of 2007. 

Comparative Information

The accounting policies have been consistently applied by the Company and are 
consistent with those used in the previous year except disclosed in Note 22 
to these Financial Statements. 

Significant Accounting Judgments, Estimates and Assumptions

The preparation of Financial Statements in conformity with Sri Lanka the Sri Lanka 
Accounting Standards for Small and Medium-Sized Entities (SLFRS for SMEs) 
requires management to make judgment, estimates and assumption that affect 
the application of accounting policies and the reported amounts of assets, liabilities, 
income, expenses and the disclosure of contingent liabilities. However, uncertainty about 
these assumptions and estimates could results in outcomes that require material 
adjustment to the carrying amount of the assets or liabilities affected in future periods.

The key items which involve these judgments, estimates and assumptions are discussed 
below. 

2.1.1 

2.1.2 

2.1.3 
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NOTES TO THE FINANCIAL STATEMENTS 

Depreciation of Property, Plant and Equipment 

The provision for depreciation is calculated using straight line method over the useful life 
of the assets. The useful life of an asset is defined in terms of the asset’s expected utility 
to the entity. The useful life of an asset may be shorter than its economic life. The 
estimation of the useful life of an asset is a matter of judgement based on the experience 
of the entity with similar assets. Estimation made over the useful life of the assets is 
disclosed in Note 2.2.4 to these Financial Statements. 

Impairment

The impairment of Property Plant and Equipment is disclosed in Note 2.2.5 to these 
Financial Statements.

Taxes

Refer Note 2.2.10 to these Financial Statements.

Going Concern

The Directors have made an assessment of the Company’s ability to continue as 
a concern and is satisfied that it has the recourses to continue in operations for the 
foreseeable future. Furthermore, management is not aware of any material uncertainties 
that may cast significant doubt upon the Organisation’s ability to continue as going 
concern. Therefore, the Financial Statements continue to be prepared on the going 
concern basis.     

2.1.4
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NOTES TO THE FINANCIAL STATEMENTS 

a. Levy Income
Levy income is recognised on the basis as when it is received.

b. Interest Income
Interest income is recognized as interest accrues, taking into account the
effective yield of the asset.

c. Project Management Fee
Management Fee is recognised on an accrual basis.

d. Other Income

Other income is recognised on an accrual basis.
Net gains and losses of a revenue nature on the disposal of property, Plant and
Equipment have been  accounted for in the income and expenditure statement,
having deducted from proceeds on disposal, the carrying amount of the assets
and related selling expenses.
Gains and losses arising from incidental activities to main income generating
activities and those arising from a group of similar transactions which are not
material, are aggregated, reported and presented on a net  basis.

2.2 SIGNIFICANT ACCOUNTING POLICIES

2.2.1 Revenue Recognition
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NOTES TO THE FINANCIAL STATEMENTS 

Grants

Grants are recognised at their fair value where there is reasonable assurance 
that the grant will be received and all attaching conditions, if any, 
will be complied with. When the grant relates to an expense item it is 
recognised as income over the periods necessary to match them to the 
costs to which it is intended to compensate on a systematic basis.

Grants related to assets, are deferred in the Statement of Financial Position 
and credited to Statement of Income and Expenditure over the useful life of the 
asset.

Expenditure Recognition

Expenditure are recognized in the Statement of Income and Expenditure 
on the basis of a direct association between the cost incurred and the earning 
of specific items of income. All expenditure incurred in the running of the 
Company and in maintaining the property, plant and equipment in a state 
of efficiency has been charged to Statement of Income and Expenditure.

For the purpose of presentation of the Statement of Income and Expenditure 
the directors are of the opinion that “function of expenses” method 
presents fairly the elements of the Company’s performance, and hence such 
presentation method is adopted. 

2.2.2 

2.2.3 
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NOTES TO THE FINANCIAL STATEMENTS 

Finance Cost and Other Cost     

Interest expenses and other expenses are recognized on an accrual basis.

Property, Plant and Equipment

Property, plant and equipment are stated at cost less accumulated de¬preciation and impairment. 
The cost of an item of property, plant and equipment comprise its purchase price and any 
directly attributable costs of bringing the asset to working condition for its intended use. 
Where an item of property, plant and equipment comprises major components having 
following different useful lives, they are accounted for as separate items of property, plant and 
equipment.

25 Years
3 Years

  5 Years
8 Years
8 Years 
8 Years
8 Years 
4 Years

Buildings 
Computer and Peripherals Electrical and 
Electronic Equipment Other Office 
Equipment  
Wooden Furniture
Steel Furniture
Office Fittings 
Motor Vehicles 

Subsequent Expenditure

Expenditure incurred to replace a component of an item of Property, Plant and Equipment 
that is accounted for separately, including major inspection and overhaul expenditure, is 
capitalized. Other subsequent expenditure is capitalized only when it increases the future 
economic benefits embodied in the item of Property, Plant and Equipment. All other 
expenditure is recognized in the Statement of Income and Expenditure as an expense as 
incurred.

Depreciation 

The provision for depreciation is calculated by using a straight line method on the cost of all 
Property, Plant Equipment. 
Depreciation of an asset begins when it is available for use whereas depreciation of an asset ceases 
at the earlier of the date that the asset is classified as held for sale and the asset is de-recognized.
The appropriateness of the useful lives, residual value and the depreciation rates are assessed 
annually.

Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no future 
economic benefits are expected from its use or disposal. Any gain or loss arising on de-
recognition of the asset (calculated as the difference between the 
net disposal proceeds and the carrying amount of the asset) is included in the Statement of 
Income and Expenditure in the year the asset is derecognised.

2.2.4

86

PHDT | Annual Report 2021



NOTES TO THE FINANCIAL STATEMENTS 

Impairment of Non-Financial Assets 

At each reporting date, property, plant and equipment and inventory are reviewed to 
determine whether there is any indication that those assets have suffered an impairment loss. If 
there is an indication of possible impairment, the recoverable amount of any affected asset (or 
group of related assets) is estimated and compared with its carrying amount. If estimated 
recoverable amount is lower, the carrying amount is reduced to its estimated recoverable amount, 
and an impairment loss is recognized immediately in Statement of Income and Expenditure.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related 
assets) is increased to the revised estimate of its recoverable amount (selling price less costs 
to complete and sell, in the case of inventories), but not in excess of the amount that would 
have been determined had no 
impairment loss been recognized for the asset (group of related assets) in prior years. A 
reversal of an impairment loss is recognized immediately in Statement of Income and Expenditure.

Financial Assets

Financial assets within the scope of Section 11 of the Sri Lanka Accounting Standards 
for Small and Medium-Sized Entities (SLFRS for SMEs) have been recorded at transaction 
price unless the transaction is a financing transaction. Financing transactions are recorded at 
present value of future cash payments 
discounted at the market rate for a similar debt instrument. 

The financial assets include Cash and Cash Equivalents, Investments, Levy and Other 
Receivables.

     Cash and Cash Equivalents

Cash and cash equivalents are defined as cash in hand, demand deposits and short term    
 highly liquid investments, readily convertible to known amounts of cash and subject 

      to insignificant risk of changes in value.

      For the purpose of Cash Flow Statement, cash and cash equivalents consist of cash in 
      hand. Investments with short maturities i.e. three months or less from the date of acquisition 
      are also treated as cash equivalents.

      Levy and Other Receivables

Levy and Other Receivables are stated at the amounts they are estimated to realise.

     at the end of each reporting period, the carrying amounts of Levy and other receivables 
     are reviewed to determine whether there is any objective evidence that the 
     amounts are not recoverable.  If so, an impairment loss is recognized immediately in 
     Statement of Income and Expenditure.

     Investments

Investments include investments in   Deposits and stated at amortized cost.

2.2.5 

2.2.6 

a) 

b) 

c)
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NOTES TO THE FINANCIAL STATEMENTS 

Financial Liabilities

Financial liabilities within the scope of Section 11 of the Sri Lanka 
Accounting Standards for Small and Medium-Sized Entities (SLFRS for SMEs have been 
recorded at transaction price unless the transaction is a financing transaction. Financing 
transactions are recorded at present value of future cash payments discounted at the market rate 
for a similar debt instrument.

The financial liabilities include Interest Bearing Loan and Borrowing and Trade and Other 
Payable.

a) Finance Leases

Finance leases, which transfer to the Company substantially all the risks and
benefits incidental to ownership of the leased item, are capitalized at the inception of 
the lease at the fair value of the leased property or, if lower, at the present value of the 
minimum lease payments. Lease payments are apportioned between the finance charges and 
reduction of the lease liability so as to achieve a constant rate of interest on the remaining 
balance of the liability. Finance charges are charged to the Statement of Income and 
Expenditure.

Capitalized leased assets are depreciated over the shorter of the estimated useful life of 
the asset and the lease term, if there is no reasonable certainty that the Company will obtain 
ownership by the end of the lease term. The depreciation policy for depreciable 
leased assets is consistent with that for depreciable asset that are owned as described in 
2.2.4 above.

2.2.7
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NOTES TO THE FINANCIAL STATEMENTS 

Employee Benefits

Defined Benefit Plan – Gratuity

Defined benefit obligation of the Company is determined through a management 
estimate carried out internally by the Company. The resulting difference between brought 
forward provision at the beginning of the year and the carried forward provision at the end of 
the year is dealt within the Statement of Income and Expenditure. 

The Company is liable to pay gratuity in terms of Gratuity Act No. 12 of 1983, the liability 
for the gratuity payment to an employee arises only on the completion of the 05 years of 
continued service with the Company.

The gratuity liability is not externally funded.
Defined Contribution Plans – Employees’ Provident Fund and
Employees’ Trust Fund

All employees are eligible for Employees’ Provident Fund and Employees’ Trust Fund 
contributions in line with the prevalent statutes and regulations. The Company 
contributes 12% and 3% of gross employee emoluments to EPF and ETF respectively. 

Provisions 

Provisions are recognized when the Company has a present obligation (legal or constructive) 
as a result of a past event, where it is probable that an outflow of resources embodying 
economic benefits will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation. When the Company expects some or all of a provision 
to be reimbursed, the reimbursement is recognised as a separate asset but only 
when the reimbursement is virtually certain. The expense relating to any provision is 
presented in the Statement of Income and Expenditure net of any 
reimbursement.

Taxation

Income tax expense represents the sum of the tax currently payable and deferred tax.

Current Taxes

Current income tax assets and liabilities for the current and prior periods are measured at 
the amount expected to be recovered from or paid to the taxation authorities. The tax rates and 
tax laws used to compute the amount are those that are enacted or substantively enacted by the 
reporting date. 

The provision for income tax is based on the elements of income and expenditure 
as reported in the Financial Statements and computed accordance with the provisions of the 
relevant tax legislations.

2.2.10 

2.2.8 

2.2.9 

a) 

a)
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NOTES TO THE FINANCIAL STATEMENTS 

Indirect Taxes

Plantation Human Development is gazetted under the Gazette No-2187/27 of the Domestic 
Socialist Republic of Sri Lanka (Extra ordinary) published on 09th  August 2020. The 
Management believes that the Company is a government institution and the 
inflows received is considered as donations. Therefore, the Company doesn’t carry out a 
business activity as such the inflows are not liable for indirect taxes.

Deferred Taxation

Deferred Tax is not recognized in the financial statement since the temporary differences are 
not material. 

b) 

c)
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DETAILED STATEMENT OF INCOME AND 
EXPENDITURE  
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TEN YEAR SUMMARY 
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GRAPHICAL REVIEW OF FINANCIAL STATEMENTS 
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NOTICE OF THE MEETING 

Notice is hereby given that the Twenty Ninth Annual General Meeting of the members of the 
Plantation Human Development Trust will be held at the “Royal Ballroom”, Grand Monarch, 
Thalawathugoda, on Friday, 25th March 2022 at 9.30 a.m. for the following purposes

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGENDA
1. Call meeting to order and read the notice convening the meeting.

2. To receive and consider the Report of the Board of Directors on the Affairs of the Company,
Independent Auditor’s Report and the Audited Accounts for the year ended 31st December 2021.

3. To re-elect Mr. J.A. Rodrigo who retires by rotation in terms of Article 55 of the Articles of
Association as a Director.

4. To re-elect and Mr. S.K.L. Obeyesekere who retires by rotation in terms of Article 55 of the
Articles of Association as a Director.

5. To consider and if thought fit to pass the following Ordinary Resolution pertaining to the
appointment of Mr. Ponniah Sivarajah, as a Director who is over 70 years of age, in compliance
with Section 211 of the Companies Act No. 07 of 2007 and whose appointment has been
recommended by the Board.
Ordinary resolution
That the age limit of 70 years referred to in Section 210 of the Companies Act No. 07 of 2007
shall not apply to Mr. Ponniah Sivarajah, Director, who is 77 years of age. (having reached 70
years of age on 10th April 2014) and accordingly that Mr. Ponniah Sivarajah be and is hereby
appointed a Director of the Company in terms of Section 211 of the Companies Act No. 07 of
2007”

6. Re-appoint the Auditors and authorise the Directors to determine their remuneration.

By Order of the Board of Directors of the

   PLANTATION HUMAN DEVELOPMENT TRUST

   S S P CORPORATE SERVICES (PRIVATE) LIMITED

   SECRETARIES

   28th February 2022

   Note:

1. If you are unable to be present at the meeting, please complete the Form of Proxy or
Appointment of Corporate Representative format enclosed and return same to the
Company’s Secretaries, S S P Corporate Services (Private) Limited, No.101, Inner Flower Road,
Colombo 3, not less than 48 hours before the scheduled time of meeting.

2. In terms of Article No.39 “A proxy need not be a member of the Company”

(i.e. the Trust)
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FORM OF PROXY 

I/We .......................................................……….................………..............................……........……….......................................................................................................................... of
...........................................................................………..............................................…………........ being a member/members of the Plantation 
Human Development Trust, hereby appoint.

Mr. Ganesh Eassuwaren Deivanayagam or failing him
Mr. Shanthi Kumar Lalith Obeyesekere or failing him
Mr. Bathiya Bulumulla  or failing him
Mr. Sinnathamby Petchimuthu Vijekumaran  or failing him
Mr. Ponniah Sivarajah 
Mr. Kamal Gardiye Punchihewa 
Mr. Johann Arjuna Rodrigo 

or failing him     
or failing him 
or failing him

Mr. Shanaka Duminda Samaradiwakara or failing him 
Dr.(Mrs,) Saseeela Subaskaran or failing her 
Mr. Wickrama Arachchilage Leelanath Wickrama Arahchi  or failing him
Ms. Pathira Arachchillage Nilusha Abeysekara  or failing her

Mr/Ms............................................................................of .............................................................................. 
as my/our Proxy to vote for me/us and on my/our behalf at the Annual General Meeting of the 
Company to be held on 25th March 2022 at 9.30 a.m. and at any adjournment thereof and every poll 
which may be taken in consequence thereof.

ITEM Please mark X in 
appropriate cages below

FOR        AGAINST
1. To receive and consider the Report of the Board

of Directors on the Affairs of the Company,
Independent Auditor’s Report and the Audited
Accounts for the year ended 31st December 2021

2. To re-elect Mr. J.A. Rodrigo as a Director
who retires by rotation in terms of Article 55
of the Articles of Association.

3. To re-elect Mr. S.K.L. Obeyesekere as a Director who
retires by rotation in terms of Article 55 of the
Articles of Associations.

4. To appoint Mr. Ponniah Sivarajah who is over 70
years of age as a Director of the company By
passing the Ordinery Resolution set out in the
Notice of Meeting.

5. To   re-appoint   Auditors   and   to authorize the
Directors to determine their remuneration.

As witness my/our hand/s this ................ day of ....................... Two Thousand and Twenty Two.

Signature of Member ....................................................

Note : Instructions as to completion are given overleaf.

Plantation Human Development Trust
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FORM OF PROXY 

INSTRUCTIONS AS TO COMPLETION OF PROXY 

Plantation Human Development Trust

1. Kindly complete   the   form   of   proxy   by filling in legibly your full name and address,
signing in the space provided and filling in the date of signature.

2. If the proxy form is signed by an Attorney, the relative power of attorney should also
accompany the proxy form for registration, if such power of attorney has not already
been registered with the Company.

3. In the case of a Company/Corporation, the proxy must be under its Common Seal, which
should be affixed and attested in the manner prescribed by its Articles of Association/Statute.

4. The completed form of proxy should be deposited at the office of the Company’s
Secretaries, S S P Corporate Services (Private) Limited No. 101, Inner Flower Road, Colombo 3,
not less than 48 hours before the time appointed for the holding of the meeting.

Article 43 of the Articles of Association of the Plantation Human Development Trust provides 
for Corporations acting by Representatives at Meetings.

“Any Corporation, Trade Union or Body Corporate which is a member of the Company may, by 
resolution of its Directors or other Governing Body authorise such person as it thinks fit to act, as its 
representative at any general meeting of this Company, and the person so authorised shall be 
entitled to exercise the same powers on behalf of the corporation, etc. which he represents as if he 
were an individual member of the Company.”

At any meeting of the Company the production of a copy of such resolution certified by the 
Chairman or by one Director or the Secretary of such corporation, etc., as being a true copy of the 
resolution shall be accepted by the Company as sufficient evidence of the validity of the 
representative’s appointment and his right to vote.  A representative so appointed shall not be 
deemed to be a proxy.

A FORMAT for appointment of a Representative is also enclosed.

Appointment of a Representative
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CORPORATE/TRADE UNION/COMPANY ACTING BY 
REPRESENTATIVE 

Article 43 of the Articles of Association of the Plantation Human Development Trust provides 
for Corporations acting by Representatives at Meetings.

“Any Corporation, Trade Union or Body Corporate which is a member of the Company may, by 
resolution of its Directors or other Governing Body authorise such person as it thinks fit to act, as its 
representative at any General meeting of this Company, and the person so authorised shall be 
entitled to exercise the same powers on behalf of the corporation, etc. which he represents as if he 
were an individual member of the Company.”

At any meeting of the Company the production of a copy of such resolution certified by the 
Chairman or by one Director or the Secretary of such corporation, etc. as being a true copy of the 
resolution shall be accepted by the Company as sufficient evidence of the validity of the 
representative’s appointment and his right to vote.  A representative so appointed shall not be 
deemed to be a proxy.

Specimen Resolution :

Name of Body Corporate : ……………………………………………………………....................................................................................................................................……

(hereinafter referred to as “us”) resolved “That (insert full name of person acting as Representative) 

………………………………………………………………………………………………................................................................................................................................................................................

failing whom ………………………………………………………………………………...........................................................................................................................................................

failing whom ………………………………………………………………………………...........................................................................................................................................................

be and is hereby authorised to represent us at the Annual General Meeting of the Plantation 
Human Development Trust to be held on 25th March 2022 at 9.30 a.m. and at any adjournment 
thereof.

Certified true copy

 ……………………………

NAME OF BODY CORPORATE
Signature and Designation
(Use rubber stamp)

Note: If you wish to appoint your Representative, please issue a certified copy of the relevant 
resolution to such Representative, who should produce same at the Annual General Meeting.
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CORPORATE INFORMATION 

NAME OF THE COMPANY
Plantation Human Development Trust

LEGAL FORM

A Company limited by guarantee incorporated in Sri 
Lanka under the Companies Act No. 17 of 1982 and re-
registered under the Companies Act
No. 7 of  2007.

REGISTRATION NO.
GA 78

REGISTERED/  HEAD OFFICE
No. 427/14, Robert Gunawardena Mawatha, 
Battaramulla, Sri Lanka.
Tel.  011-2887497-9, 2887500, 3888800
Fax  011-2888619, 2887476
Web Site: www.phdt.org

BOARD OF DIRECTORS 

Mr. G.E. Deivanayagam
State Ministry of Estate Housing & Community 
Infrastructure

Mr. S.K.L. Obeyesekere
Planters’ Association of Ceylon

Mr. B. Bulumulla
Elpitiya Plantations PLC

Mr. S.P. Vijekumaran 
Lanka Jathika Estates Workers Union

Mr. P. Sivarajah
Ceylon Workers’ Congress

Mr. K.G. Punchihewa 
Maskeliya Plantations PLC

Mr. J.A. Rodrigo
Horana Plantations PLC

Mr. S.D. Samaradiwakara 
Malwatte Valley Plantations PLC

Dr.(Mrs.) S. Subaskaran 
Ministry of Health

Mr. W.A.L. Wickrama Arachchi 
Ministry of Plantation

Ms. P.A.N. Abeysekera
Ministry of Finance

AUDITORS 
M/s. Ernst & Young
Chartered Accountants
No. 201, De Saram Place
Colombo 10

SECRETARIES 
SSP Corporate Services (Pvt Ltd.
No. 101, Inner Flower Road
Colombo 3

BANKERS 
Bank of Ceylon

Hatton National Bank PLC

REGIONAL OFFICES 

Galle
C/o Walahanduwa Estate, Walahanduwa.
Tel. 091-2245754/2222424, 0113-888810-3

Ratnapura
Paradise, Kuruwita, Ratnapura.
Tel. 045-2262497/2262102, 0113-888820-3

Badulla
Hingurugama Complex, Badulla.
Tel. 055-2226205/2226248, 0113-888830-3

Kegalle
Sir Francis Molamure Mawatha, Ranwala, Kegalle. Tel. 
035-2222485/2222486, 0113-888840-3

Kandy
No.1, Balakotuwa Camp Road, Pallekelle, Kundasale. Tel. 
081-2421679/2422284, 0113-888850-3

Hatton
No. 243/1, Main Street, Dickoya.
Tel. 051-2222988/2222792, 0113-888860-6

Nuwara Eliya
No. 56, St. Andrew’s Drive, Nuwara Eliya.
Tel. 052-2222681/2223757, 0113-888870-6

Concept & Designed by ; IT Team,PHDT Printed by; Sathsara Graphics,Habarakada



www.phdt.org


	Untitled
	Untitled



